2020-2021

EHLANZENI
DISTRICT MUNICIPALITY

EHLANZENDISTRICT
- 5. #)0!,) 4963

DRAFTIDPANDBUDGET
REVIEW

2020/20 21



Table of Contents

CHAPTER L.t ettt ettt e e ekt e ook bt e e 42k mmmmnt £+ 44 H ket 442k E e e+ 42k mmmmnt 4444k b e e+ 2 e bt e+ 4 n b bmmmmmt e e e s e e e e e 16
1. INTRODUGCTION . ...ttt ettt ettt e e e e e e e e et ettt e s e e e e e e e eeeesbeebbn e as 16
1.1 EXECUTIVE SUMMARY.... .ttt ettt e ettt e e e e et e e e e e aba e e e eeeban s eeaaees 17.
1.2 EHLANZNI STRATEGIC DIRECTION FOR 202022 ........ccuuiiiiiiiiiiieeeeei e 18
1.3 MACRO, MICRO POLICY AND PLANNING........cootiiiiiitiiiia e 19.
2. The Integrated Development Planning PrOCESS ......cocuiiiiiiiiiiiitimmem ettt emmmeme e 22
2.1 THE IDP FRAMEWORK PLAN .....eteiii ettt e e e e e e en e 22
2.2STRUCTURE OF THE IDP.....oitiiiiiiiiie ettt e e e et e eaes s s s e e e e e e e aeeeeennes 23
2.3 THEIDP DEVELOPMENTPROCESS..... oottt ettt e e et e e e e eaaa e e aaees 24
STEPL: ANALYSISPHASE ... .oi ottt ceemmr ettt ettt smmmnme st s st she e mmmmnr e+ 1R et e s h et e ne et e s s emmmmm e neennne e 24
STEP2: STRATEGIES.......cee ittt imeem ettt hmmemt e b e s h bt sh bt rmmmmms a2 s e e e ke e shb e ss s ammmmms e b e e shn e e nnneeneeann 24
STEPB: PROUJEQS..... oottt ittt ceeei ettt ettt s iemmm et e s a ke et o ks et s rmmmmms e £ e+ 1a ke e 44 s b et e s rmmmmm s b et e snbe et e sat e e e smmmmcs 24
STEP7: MONITORINGE& EVALUATION.......eiiitieiiieiteesieemmeee e stee bbb emmmmme s sneeebeessbe e s vmmmmmse s beesnneesnneennes 24,
STEPA: INTEGRATION ... .ttttiittete ittt iemmm ettt et e e s iemmm et 1abe e e ekt et e s immmmms b s £ 4o 1a ket e e st et e s rmemmm b e e e snbbeeesnnne s 24
STEPG: IMPLEMENTATION. ....eeiitiitti ittt smmmme ettt emmmmme s e ss e sh st b s rmmmmms e s st e sa b e e shs e e e s s e e e ne e e 24
STEPS: APPROWVAL .....coi ittt emmt ettt etttk e mme e 4kttt e 4 a bttt ek mmmms e 4442k s £ 4o 1a ket e 4k mmmmme st e 4 st e e e sane e e e semam 24
2.3. 1 ANALYSISPHASE. ...ttt emmem ettt remmmr ettt a e h s emmmnme Rt ke e b et b e e nn e 27
2.3.2  STRATEGY PHASE......c ottt emee ettt b emmer et e et bt e e o2t s ammmer e e e sk et e ek bt e e et s emmmmnr e e et e e e e neee 27
2.3.3  PROJECTPHASE ...ttt vmee etttk emmeme bt s h e 1h bt o1 ket smmmmms e e b e e e e bt e sab e ss s emmmnm s et e s neeeneeen 28
2.3 4 INTEGRATIONPHASE ...ttt ettt emmeemt e st e e bt e e ea et emmmnmt e+ s b bt e e s ket e e sab e e emmmnmt e e sebe e e et 28
2.3.5 APPROVALPHASE ...ttt rmee ettt emmee bt sh bt o1 hs e smmmmms e e ke e s s bt e seb e ss s emmmmm e s e e s beeenneean 28
L0 Nl 1= . O PP PROPPR 29
3.1 LOCATIONDFEHLANZENDISTRICTMUNICIPALITY ...ceiiiiiiie e 29
3.2 DEMOGRAPHICS ...ttt ettt e e e et e e e eeba e e eaeeenas 30
3.2.1  POPULATION SIZE..... oottt eem ettt ettt emmms ettt e e bt e e e 4 et e e+ ss ket e e sbb e e e e et e e e e snbeee e 30
3.2.2 AGE AND SEX COMPOSITIOMN. ....uttitteiutiaietimmmamteeabeeabeessbee s mmmmmtesseessbeessseessse s smmmmmsseessseessneeseesnsemns 30
3.2.3  RACIAL PROFILE.....coiiitiie ittt ettt ettt emmmma ekttt ekt ek emmmmmt e+ £ e a ket e ekt e e e e b bmmmmmt e e nb e e e nns 32
3.3 ECONOMIPROFILE. ... ..ottt ettt e e et e e e e et e e e eren s 36
3.3.1  AGRICULTURE. ...ttt ittt ettt emmee ekttt emmmmt e sa bt e s hs e e s emmemm e 42 b e e 1 ekt e sa bt s emmmnr e e sh st e beeebeeeans 37
LR T |V 11\ N OO T PP PP ORPPPP 37
3.3.3  FORESTRY. .ttt ittt ettt emmmr ettt ettt emmmm e s st sk bt e sh et e mmmmne e 42k e e 4 e Rt 1R bt ket emmmm ek et e b et et e s e 38
38
3.3.4 MANUFACTURINGANDAGRGOPROCESSING.......uecitiaitiieiiimeeesteesteesireestee s mmmese s seeeesbessnneeseseemeemmns 39
3.3.6  ECONOMIGEROWTH ...ttt emeee ettt s emmmms e s h s e e beeeabeesa bt emmeam s be e sabe e sabe e see e e mmmmnr e e be e nes 40
R N AN ]2 o = N I [ N S ST PP PP 40

2



3.3.8 THEMAPUTODEVELOPMENTCORRIDOR.........cciiiiiiiiiieiiimmmmme et mmmmms e emmmmnne e 41

3.4 RURALDEVELOPMENT ...ttt e eeteeeeeeeeeeeteseeteseseeseseesseeseesesseeesesseessesessesesesseseseeseseens 42.
3.5 COMMUNITY PRIORITIES OF THE LOCAL MUNICIPALITIES . ..cvveeeeereeeeeeeeeeeeeeeeeens 44.
3.6. MUNICIPALSWOTANALY SIS, ..o eeeeeee et ee et s e eee s eee e eeseeseeseseseeseseeeeneseenees 80
3.5 ORGANISATIONABTRUCTURE ......oetvteeteteeeeeeeeeeeeeeeeeeeeeeteeeeeeeeee s sees s eees s seeseeeeeenseeeos 83
CHAPTER .ovoooeoeooeeeveeo e oeeeme e e 2 e oeeem e 2221222122 seems 22422222 oeemen o222 reemn e s e eeeees a3
4.1 DISTRICTGOALANDSTRATEGIOBIECTIVES ..o eeeeeeeeeeeeeeeeeeeeeeeeeeeeseseeneseeean. a3
4.2 STRATEGWIAP. ...ttt ettt ettt e et et ee et et ettt et et ea et ee e eeetee e et e et et et et ee e eeanaeens 93
o= =1~ OO OO OSSO a7
5.1 SPATIALANALY SIS oottt eeeee et e et e e eee et ee e e e e ee e eee s e s et s e en e 97
5.1.1 LOCATION OF EHLANZENI DISTRICT .oveooooveeoeesessoeeeeesssesessseesesesssssossseesssssesssessesssssssseseeessssseeseee 97
5.1.2 PROTECTEDANDSENSITIVEAREAS ........oveoesoeeeeeeeeeemeeseeeeeeeeesseesseeeemseeseseseseses s esreemmseeeesen 08
TR TR o1V 1 =000 OO 99
5.1.4  NATURALECOLOGY. ...ttt et imemee et e et s ettt e et mmmmta s s s ta e s st et aaa s mmmmmta st s ans st abasasbess smmmmmtsansesbanss 99
5.2 SPATIALCONTEXTOFTHEDISTRICT .. vttt ettt eeeeeen s eseeees e eees e s eneeens 113
5.2.1 LANDUSESAND DEVELOPMENT. ... .vocoooveeoeeeeeoeeeeesseeesesesesesessssvsessesseseseessssssesesssmseeeesseseessssenen 113
5.2.2  LANDUSEP AT TERNS . ... ittt reeee ettt et e et mmmm——a s e s et e et b e e s aa e s mmmmmt s s e s ba e s tnsessan s smmmmmeenseees 113
5.2.3 SPATIALECONOMIMEVELOPMENTINITIATIVES ......coooveoeoeeeeesseeeemaesessesesesssssseesssoemmamssesseeseseees 114
5.2.4 THEMAPUTODEVELOPMENTCORRIDOR.......uiiiiiiiit et cmmme e ettt e e smmmmm s s e s e s s bt e e et smmmmes 115
5.2.5 THEMBOMBELAZPHALABORWASDI. ........ovvooeoveeooeesseeemesseeseeeseesesseseessseeememssesesssseesssssesssoeemanssesesees 116
5.2.6 THELIMPOPOTRANSFRONTIERPARK ..ottt sttt e et et mmmmmra s s st s s b s e et s emmmmmr e 116
5.2.7 THETOURISMANDBIODIVERSITYCORRIDOR. .........ovveseveeoseeeeeesseeessesessesesssseseseeessseseesseeessssenns 116
5.2.8 SPATAIL DEVELOPMENT PRIORITIES ... oottt e e et mmmmmt s et s e saa e s et s smmmmmr e e e 117
5.2.9 LOCALMUNICIPALSPATIALDEVELOPMENT ... .vvcoeoveeseeeeeoseeeeseesessesesesesesesssseseesssseeesssseasssessonn 119
5.3 BASICSERVICES. ... oottt et e et ea et s st e s et ee e eeee e et e e s e s s e e enees 119
LT 70 A V1Y N I o 119
5.3.2 SANITATION. ... oveoeeeeeeoeeseeeeeeeesseeeeeeeesess e eesseaeeees e eses e e e eoeeees e e e e ee e oeeeeeeseeeeeeeseeeesenns 121
S N7 1 T 121
T =03 1[0 1 20O OO 122
5.3.4 BASIC SERVICES BACKLOG WITHIN EHLANZENI DISTRICT .. ittt ieemee e e e 124
5.3.5  HOUSING . .......evveoeeveeoeesoeemmsseeesesoeeeesese e oeemms o2 e s 22122 reems oo e e e e reems e e e e s e s reem 127
5.3.6 POSTSANDTELECOMMUNICATIONS. ... oottt e e ettt e et e e s mmmmmt s e s et e s st s s et s s mmmmme e e sanas 129
S A o) =1 Y= 1 =1 =5 OO 129
5.4 INSTITUTIONALARRANGEMENTANDGOVERNANCE. ... coeoveeeeeeeeeeeeeeeeeeeeeeeeeeeseeeen, 129
5.4.1 INSTITUTIONALSY STEMS ... ittt e mmmmmr e e s e e et e s e aas s smmmmmt e ee s ba e e san e sens s 129
5.4.2 PERFORMANCEIANAGEMENT.........ooveooesoeeeosoeeeemsseeeeseeeseseseseeseeeeemsseseeeeseseeesess e seeeees e seseeeeeeees 130
5.4.3 MONITORINGANDEVALUATION. ... ..uitittitiiiie ettt emmmmre e et e e et e e eeas s ammmmmt st s s s st sesan e sens smmmmmresensesansssenns 130
5.8.4  AUDIT COMMITTEE ..ovvooooveooeeoeeoeseeeeemmeeseeseseseeesese s seeemees e seeseeees e seeem e es e eeeeessseemmseeeesenns 131
5.4.5 INFORMATIONTECHNOLOGY....ccuiiiiiiiiitiiitiiememme s e et e e et s ettt smmmmm s st s s saa e s eaa e s s vmmmm—— et eansssansestnnas 132
5.4.6 GOVERNANCETRUCTURES ......ovocoooveoeseseeemessssseeeeoeesesesoesesoeemes e seseseeeeses e soeems s aeeseeeeseseseeoe 133



5.47 SPEAKERDFCOUNCIL......tttiiiiiiitiiii et immmmme ettt mmmmms st e et smmmmms e e e e e s s b r e e e s s smmmnr e 133

5.4.8 CHIEFWHIP OF COUNCIL.....ccuiiiiiiiiiiiiii s ieemmrs sttt st h st 133
5.4.9 EXECUTIVEMAYORALCOMMITTEE.......ccooiiiiiiiiiitimmen s semmmee s s 133
5.4.10 PORTFOLICCOMMITTEES........cciiiiiiiiiiitinmmen s e b bbb smnme 133
5.4.11 INTERGOVERNMENTALRELATIONS ... ..ot s 134
5.4.12 FRAUDPREVENTIONPOLICYANDRESPONSPLAN.......ccociiiiiiiiiieiimmene e e 134
5.4.13 RISKMANAGEMENT......ciiiiiiiiiiii e smmmm e b ammer s bbb b s 135
5.4.14 INCORPORATIONDFTRADITIONALLEADERS.........cooiii e 137
5.4.15 COMMUNICATION, MARKETING AND EVENTS........ccoiiiiiiiiiimmmmc e 138
5.5 SOCIAIDEVELOPMENT. ...ttt e e e e e e e e e e e e nnnnnnnanns 139
5.5.1 SOCIALSERVICES.......coiiiiiii i e bbb s mmmnr s bbb b smmmm s s b e 139
5.5.2 EDUCATIONAL FACILITIES. ... .oiiiiiiiii it ieemee ettt smmmm e st mmmmme s s ne s s e 141
5.5.3 HEALTHSERVICES........cooiiiiiiii e s b bbb b e 142
5.5.4 SAFETYAND SECURITY.....oiiiiiiii e smmemm s h e s sa e e 144
5.5.5 DISASTERMANAGEMENT......oiiiiiii it mmmnr b e b 144
5.6 MUNICIPALHEALTH. ..ottt e e e e e e e e e ee e e e e e e e e e e e e eennnes 145
5.6.1 WASTEMANAGEMENT.......ooiiiiiiii i rmmr ettt st st s et e se e sr e e s smmmme s 146
5.6.2 ENVIRONMENTALMANAGEMENT........cciiiiiiiii ittt e e s 146
5.7 INTERNALSOCIALSERVICEZEDM)......uuiiiiiiiiiiiiiiiiiieeee ettt e e e e e e s s s s s ssseeeenennes 147
5.7.1 TRANSVERSAPROGRAMMES.........coiiiiii i mmmne s 147
5.7.2 HIV & TB SECTORPLANZ0L6-2020 .......coiiiiiiiiiiiitiimmmns et smmmmms e e sren e sre s emmmnms e s 150
L0 1 Il PSR 157
6.1 REPORTONORGANISATIONABTRATEGY ...ttt e e 158
REPORT ON THE PERFORMANCE OF THE DISTRICT MUNICIPALITY FOR THE FY2017/18..158
6.2 AUDITORGENERAIRESPONSEOL7/18 FY ..ocoiiiiiiiiiiiee ettt 172
6.3 INSTITUTIONALPLANSANDSECTORSTRATEGIES.......ooiiiiiiiiiieerei e 175
6.4 INSTITUTIONALPOLICIES. ...ttt e e e e e e e e e 176
L0 1 I PP 178
CHAPTERS ..ottt ettt et emmmmme e et e st e s et s mmmmnr e 25t e Ee e e s e e e e s e emmmmma R e e e b e e ee R e ne st e mmmmnn e e r e e e ne e 186
8.1 EHLANZENDISTRICTMUNICIPALITYSDBIP.......iiiiiiiiiiiiie e 186
L0 1 Il e PP 195
I O N I OO U PR 269
10.1 WORKPLACESKILLSPLAN ...ttt e e n e e e e e e e e 269
10.2 DISASTERIANAGEMENTPLAN. ... e 270
10.3 FINANCIALMANAGEMENTPLAN. ...ttt 271
10.4 LOCAIECONOMIOEVELOPMENSTRATEGY.....cciiiiieeiiiiiie e e e 272
10.5 TOURISM DEVELOPMENTSTRATEGY.....cciiiiiiiiiiiii e 273
10.6 WATERSERVICEBEVELOPMENPLANMWSDP) .....coiiiiiiiiiiiiiiiiireeee ettt 274
10.7 ROADSRNDTRANSPORTPLAN.....ccetttttiiass et eeeeeeensas e e e rnenn e e e e e e e e e eeenennnnes 274



10.8 INTEGRATERVASTEMANAGEMENTPLAN......ouiii e e 215
10.9 HIV/AIDSSTRATEGY ..ottt ettt et e e e e e e e e e e e e e e e e s e 275
10.10 TRANSVERSAPROGRAMMES.........coi e 275
10.11 RECRUITMENANDRETENTIONTRATEGY . ..uiiiiiiieeeiieeeeeiee e e 276
O o | I = PP 276
10.13 COMPREHENSIMBNFRASTRUCTUREPLAN ..ottt 276
10.14  SOCIAIANDMIGRATIONCOHESION. ..ottt 277
10.15 COMPREHENSIVE INFRASTRUCTWBRERN (CIP)...ciiiiiiiiiiiiiieeeeeee e 277
10.16 TENURBIPGRADIETRATEGY......ciiiiiiiiiiiiii ettt 278
10.17 COMMUNICATIONNDCORPORATIEDENTITYMANAGEMENSBTRATEGY.........ccvvvvvnnnes 280
10.18 ANTICORRUPTIOISTRATEGYPOLICY. .. .ittitiiiiiiiiiiiiieeee e 280
10.19 PROJECPACKAGINGDMLEDIMPLEMENTATION.......cciiiiiiiiiiiiiiinrreeeeee e 281
10.20 IGR STRATEGY/FRAMEWORK/POLICY......cttiiiiiiiiiiiiieeeiiiiiii et e e sttt e e e 281
10.21 SERVICBELIVERWYWNDBUDGETMPLEMENTATIONPLAN(SDBIP).........ccoiiiiiiiiiiiees 282
10.22 DISTRICTWIDESPATIALDEVELOPMENFRAMEWORKRLAN(STATUSQUO)...........cee. 282
10.23 DISTRICTWWIDEPERFORMANCHBANAGEMENBYSTENPOLICYVRAMEWORK............... 283
10.24 AIRQUALITYMANAGEMENTPLAN. ....cui e e e e e 283
10.25 AGRICULTUREN-DEPTHSTUDY. .. .ottt 284
10.26 DRAFTYOUTHSKILLSANDDEVELOPMENSBTRATEGY.......cciiiiiiiiiiiiiiieiiiiie e 285
CHAPTERLL ...ttt emmmmr ettt e e mmmmt e+ 44kttt e e 442t s s emmmma e e et 4444k s b e et e e emmmmmr e e 444 1o e et e e a4 s mmmmm e 1 n s 285
111 STRATEGI& LONGTERMDEVELOPMENPLANNING.........ccoiiiiiiiiii e, 285
11.2 TERMSOFREFERENCEONGTERMPLANNINGPERSPECTIVE.........cccoiiiiiii e, 291
11.2.1 BACKGROUNDL......cotiiiiiittiieeesimmmmmr e et et e e st mmms st e e a4 e s s et e s emmmmnr e e e e 44 aa s E e et e e e s s mmmmme e s s rnreeeeneane 291
11.2.2 INTRODUCTION. ... ciiiiiiiiiitttiiee et immmmme ettt e st e e a b e s smmmmms e e e e e s bbbt et e s s smmmnmt s e s s abbene e e e an 292
L1.2.3 IMISSION. ..ottt emmme ettt e e emmmmme e+ 44ttt e 444 1a sk mmmmm s s e et 4444 E ettt emmmmns et e 44 e e e et e e s 293
11.2.4 OBJECTIVES.... .ottt omenme et mmmme et smmmmmr et e e e s e b e e e s s ammmnt e e e s s s b b e e e e e e ses s 293
11.2.5 KEYFOCUSREAS . ..ottt emmmmmr ettt mmem ettt e e ettt s emmmmmr et e e 1 e b e et e e e s mmmmmt e s re e e 294
11.2.6 COMMUNICATIONANDCOORDINATION......outiiiiiiiiiiiii s immmmmrec et mmmmme e 297
11.2.7 GENERALCOMMENT S ... oiiiiiiiiiitie it smmmmme ettt et e o4 e et emmmmms et e e e e b et e e e rmmmmme e e 298
113 BACKTOBASICS . ...t e e e 298
11.3.1 INTRODUCGTION.....ottiiiiiiittiiie et immmmmr e sttt st mmmmms st e e e s s saa b e e smmmmms e e e e e s s ab b b e e e e s s smmmnmt s e s s abbeee e e e an 298
11.3.2 BACKTOBASICSEOVERNANCE ...ttt emmmmmr et e e s mmmmme e re e e e e e e 298
11.3.3 ADMINISTRATION. . ..ottt emmmenr e e e e e s mmnmms e+ s s bbb e e e e s s s s s s e b e e e e e 298
11.3.4 SOUNEFINANCIALMANAGEMENT ...ttt emmmmmr ettt mmmme e e e s e s e s e e e e ae 299
11.3.5 COMMUNITYENGAGEMENTBNDPARTICIPATION. ..ottt emmmmmre et mmmme e 300
11.3.6 BASICSERVICEDELIVERY....ciiiiiiiiiie ittt smmmmmr et e e mmmmme e s b e e e e e en s e 300
11.3.7 CHALLENGE®FLOCALGOVERNMENT.......oiiiiiiiiiiii s immmmme e st smmmmme s 300
11.3.8 BACKTOBASICSPROGRESS....... .ottt emmmeme et e e s e et e e e e 300



Figure 1: Integrated Development Planming....... ... i ieiieeeieeeieriee e eee e e e e e e e e e e e e e e ss s nnennennees 24

Figure 2: Map of Ehlanzeni District MUNICIPALLY. ..........eriiiiiiiieeeie e 29
Figure 3: The Population Distribution in Ehlanzeni District Municipality...........ccccocvvevieeeiieiiiiiiineieeeeeee, 30
Figure 4: Annual Growth Rate of Popudatin the DiStriCt..............uuuiiiiiiiiiiiiieiiecce e 33
Figure 5: Composition of the Population in the DISIICL............ooiiiiiiiiiei e 33
Figure 6: Population Groups of race in various Local MuniCipalities...........ccccvvivrieiiiiiieeiieiieeieeeeeee e, 34
FIQUIE 7: POVEITY RALE. ..ottt e e e et e e e e e e et e e e e e e b e e e e e e e e e nnneeeeeens 35
Figure 8Unemployment rate of the MUNICIPAIILIES............cceviiiiiiiiie e 35
Figure 9: Protected and SENSILIVE GIBAS.........uuuuiiiiiiiiiiiieiiiiie et e e et e e a s e raareeeeeeeeeees 98
Figure 10: The Maputo Development COITIOOL. .........uuiiiiiiiiiieieie e 115
Figure 11: Water Sources Status in ERlanzeni..............coooocciieeer e 119
Figure 12: Sanitation Status in ENIANZENI...............ooo e a e e e e e e 121
FIQUIE 13: EIECIICILY ACCESS.....ciiiieiiieeeee e ettt e ekttt e e e e et e et e e e e e e st e et e e e e e s s ne et e e e e e sannbreeeeeeeeannnes 122
Figure 14: Ehlanzeni RoOads INfraStrUCIULE.........cvviiiiiiiiii e 122
Figure 15: HIV Prevalence in Ehlanzeni DiStriCt WIE..........coiiiiiiiiiieie e 153



Table LSIrUCTUIES OF The IDP. ... ettt e et e et et r e et e e e e e e e e e e e e e e eareens 23

Table 2: Integrated Development Palnning, Budeting & Performance Management................cccccceuvnnes 25
Table 3: Framework Plan for the IDP ReVIEW PrOCESS.........covviiiieeiiei e 26
Table 4: SEX COMPOSITION. ..ot e e e e e e aaaeaeeeeaeaee s e e st s aa s s s s s s s anneanrereestesseesereseeneeees 31
Table 5Classification Of AQE DY GIOLD..........uuiiiiiiiiiiiiieeriee et e e e e e e e et e s rra e rresaeeeeees 31
Table 6: The Population Distribution by Race in Ehlanzeni DiStriCt. Area...........ccccceovviiiiiiieie e 32
Table 7: Ehlanzeni District Municipality's AlIignement Map..........uuueueiiiiiieiieiiiecieecee e 95
Table 8: Ehlanzeni MuniCipality'S LOCAI ALBAS.........ccuuriiiieeiiiiiieie et e e 97
Table 9: Ehlanzeni DistriCt ClIMALE ZONES.........uuuuueiieiiiiiieeiiei ettt eereeereeeees 99
Table 10: Ehlanzeni DiStriCt VEIA TYRES ... ..uuuuuiiiiiiiiiiiiiiiiiierieeeiereeeeseeeeeaaaaaaaaaeaaases e s s s s aassasssssssssnsansenne 100
Table 11: Ehlanzeni District Elevation of the Municipal Al a.............cccooiiiiiiiiiieiiiiiee e 101
Table 12: ERlanzeni DiStHCT SIOPES. ......uuuuiiiiiiiiiiiiiiiiiee et e e e e e e e e e e e e e e e e e e e s e e s e e e e e aaanr e rrrrrrrereerees 102
Table 13: Ehlanzeni District MOIPROIQQY........ccccoiiiiiiiiiiii i ee e e e e e e e e e e e e aeeseanns 102
Table 14: Ehlanzeni DiStrCit DaIMS........coooii oo e e et e e e e e e e e e aaaeeaeaaaeeeeaeeaeeasaanans 104
Table 15: Nkomazi SUrface Water SOULCES........cccciiiiiuiriiiie e iiiiiitiee e e s st e e e e e e e s e e s snnsneeeeeseannnes 104
Table 16: Mbombela SUIface Waer SOUICES ... ..uuiiiiiiiiiiiieieeee e e e et e s e s as s b eeeeeeeneeeees 105
Table 17: City of Mbombela WatEr SOUICES.......ccoiiiiiiiiiie ettt 105
Table 18: Bushbuckridge SUIface WALEr SOULCES........uuuurriiriieiieeriiieeeeeeeeeeeeee e e e e e e e e e e e e e e e e seeaanennne 106
Table 19: Southern Kruger National Park Water SOUICES.........ocuviiieiieiiiiiiiiee e 106
Table 20: Ehlanzeni DIStrCt ATCRE. ........oii e a e e e s e ee e e e e 111
Table 21: Ehlanzeni District LANd USE........ooviiiiiee et e e e e e e e e e e e e e e aaaaeae s 114
Table 22: Spatial Development FrameWork STAIUS. .........cooiuriiiiiieiiiiieie e 119
Table 23: Current free Basic water within the DISHCL............coiiiiiiiiiiii e 120
Table 24: Service Delivery Backlog within the DiSIHCL...........coiiiiiiiiiieiiee e 124
Table 25: HOUSING BACKIQQ. .. ..uuiiieiieiiiiiieeieeee e e e e e e e e e e e aaaaaaaaas 127
Table 26: Performance Results 2017/18...........c..oevveeiiiiiiiieieee e Error! Bookmark not defined.



ABET

ASGISA

CBD

CITP

CDW

COGTA

CRDP

DRDLA

DBSA

DCSR

DED

DEDP

DSD

DHS

DMA

DME

DMP

DOE

DPWRT

DSS

DWS

ED

EDM

EMS

EPWP

ESKOM

FBS

: Adult BasedEducationand Training

: Acceleratedand SharedGrowth Initiative of SouthAfrica
: CentralBusinessDistrict

: Comprehensiventegrated Transport Plan

: Community DevelopmentWorker

: CooperativeGovernanceand Traditional Affairs

: ComprehensiveRural DevelopmentProgramme

: Departmentof Agriculture, Rural Developmentand Land Administration
: DevelopmentBank of SouthernAfrica

: Departmentof Culture, Sportsand Recreation

: Department of EconomicDevelopment

: Department of EconomicDevelopmentand Planning
: Departmentof SocialDevelopment

: Departmentof HumanSettlement

: District ManagementArea

: Departmentof Minerals and Energy

: DisasterManagementPlan

: Departmentof Education

: Departmentof Public Works Roadsand Transport

: Departmentof Safetyand Security

: Departmentof Water and Sanitation

: EconomicDevelopment

: EhlanzeniDistrict Municipality

: Environmental ManagementSystem

: ExpandedPublic Works Programme

: Electricity SupplyCommission

: FreeBasicServices



FET : Further Educationand Training

FIFA : Federationof International Football Associations

GDP : GrossDomesticProduct

GIS : Geographidnformation System

GDS : Growth and DevelopmentSummit

HDI : Historically Disadvantagedndividual

HRD :HumanResourceDevelopment

ICC : International ConferenceCentre

IDP ' Integrated DevelopmentPlan

ISDF : Integrated SpatialDevelopmentFramework

ISRDP : Integrated SustainableRural DevelopmentProgram
IWMP : Integrated WasteManagementPlan

KMIA : Kruger Mpumalangalnternational Airport

KNP : Kruger National Park

KPA : Key PerformanceArea

KPI : KeyPerformancelndicator

KPR : KeyPerformanceResults

LED : LocalEconomicDevelopment

LRAD : Land Reformfor Agricultural Development

MAM : Multi AgencyMechanism

MDG : Millennium DevelopmentGoals

M&E : Monitoring and Evaluation

MFMA : Municipal FinanceManagementAct

MIG : Municipal Infrastructure Grant

MLM : MbombelaLocalMunicipality

MPCC : Multi-PurposeCommunity Centre

MRTT : MpumalangaRegionalTraining Trust

MTPA : MpumalangaTourism ParksAgency

MStrA : LocalGovernmentMunicipal Structures Act

MSA : LocalGovernmentMunicipal SystemsAct



MTEF

MSIG

MTSF

NDOT

NEMA

NEPAD

NSDP

PDI

PGDS

PPP

PMS

RDP

RLCC

RSCL

SAPS

SASSA

SDBIP

SDF

SDP

SDI

SMME

SOPA

SONA

SWOT

WSDP

WPSP

: Medium Term Expenditure Framework

: Municipal Systems& Implementation Grant

: Medium Term StrategicFramework

: National Departmentof Transport

: National Environmental ManagementAct
:NewPartnershipfor ! /O EDAvAIGpMent

: National SpatialDevelopmentPerspective

: Previously Disadvantagdndividuals

: Provincial Growth and DevelopmentStrategy
: Public Private Partnership

: PerformanceManagementSystem

: ReconstructionDevelopmentProgramme

: RegionalLand ClaimsCommission

: RegionalServiceCouncilLevies

: SouthAfrican PoliceServices

: SouthAfrican SocialSecurity Agency

: ServiceDelivery Budgetimplementation Plan
: SpatialDevelopmentFramework

: Skills DevelopmentPlan

: SpatialDevelopmentlnitiatives

: SmallMedium Micro Enterprises

: Stateof the Province Address

: Stateof the Nation Address

: Strength,WeaknessesOpportunity and Threat
: Water ServicesDevelopmentPlan

: White Paperon StrategicPlanning



TheBestPerformingDistrictof the 215t Century

EXECUTIVE ! 9 / FGREWORD

HONOURABLELLRISIDELL:
EXECUTIVEMAYOR

The Ehlanzeni District Municipality has completed its final review of the Integrated Development Plan for
2020/21 as per the requirement of Section 34 of the Municipal System which Act. This is the last review of the
term office of the current Council whidesumed duty in August 2016. This IDP strategy is required to determine
the outstanding development needs of the District Municipality, which must be linked to the District budget as
priority areas for the upcoming financial year 2020/21. What we mustitise is that it carries the aspirations

of the masses of our community which the 2020/21 Budget must seek to finance. This IDP is adopted strategically
during the time when as a country the President has announced that South Africa has been deddxadiasal

State of Disaster in terms of Disaster Management Act 57 of 2002 Chapter 3 section 8. | am delighted to say that
as a District Municipality we have adhered to the call of the President with all the measures that he has outlined.
Due to the otbbreak of COVID 19 disease otherwise known as the Corona Virus in South Africa Ehlanzeni District
Municipality has undertaken a bold stance to develop the Ehlanzeni District Municipal Corona Virus Plan 2020/21
which will make municipalities to be resporssin reacting to stop or minimise further transmission of COVID 19.
The response plan stresses the importance of good hygiene which has an influence on behaviour change and
how the District will roll out the plan in order to protect our communities asrangagovernment.

As Ehlanzeni we have tried our best to align the Integrated Development Plan with the aspirations and objectives
of the District Development Model (DDM) because they cannot be separated but should be implemented
simultaneous and ensure théhey speak to each other and properly aligned. The IDP is a reflection of what the
government has planned for five years for its community whilst the DDM carries both the short term and medium
to long term service delivery projections. The heart of tiEn is the significant role played by communities,
traditional leaders, business formations, nrgovernmental profit organisation, council structures and
administrators who are the masterminds for the compilation this document.

It is with pleasure to preent the Reviewed IDP for 2020/21 to all stakeholders and communities with the hope
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that the isolated priorities contained will decisively address the outstanding and persisting service delivery
shortcomings within our mandate as the District Municipaliithough the IDP is a fiwgear principal plan, we

feel that annually it must be reviewed to check whether we are still in line with the legislative requirements and
compliance to the Municipal Finance Management Act (2003) and the Municipal Syster®808)t T herefore,

the IDP must be seen as a beacon of hope that will continue to guide us over the next financial year in our
collective endeavours of building a better life for all our communities. Be that as it may, | need also to
acknowledge where we dinot perform well as a District. The issue of water, sewer spillages and unemployment
are still pausing a huge challenge to our communities. We also acknowledge the impact caused by the Climate
change in terms of drought in some parts of the District eggly in the City of Mbombela (Barberton Town)

and some parts of Bushbuckridge municipality. Our Team has joined forces with the City of Mbombela to provide
interim intervention so that people are able to get water whilst we are being assisted by thatDepa of

Water and Sanitation to develop a drought management plan for the whole district.

We are trying to do our best in supporting our local municipalities though it is not enough due to availability of
resources but there is hope at the end of the nah Our support is evidenced in the recent Auditor General
Outcomes which reflected that none of our municipalities regressed to the Disclaimer, instead they maintained
and some improved to better status. Generally, the District also maintained our grosifi maintaining an
unqualified report which is not a good performance because of the track report which we used to have of
obtaining a clean audit report. The fact that as a District we have maintained our audit report with some LMs
proves that we are piting our efforts together as a collective leadership and administration in trying to achieve
our vision.

I will be making a gross mistake if | do not acknowledge the sterling work done by IGR Unit as a nuclear or vehicle
for implementing intergovernmera issues to ensure that our Executive Mayors Forum function well because it

is the platform where the issues of integrated planning should be enforced in order to ensure the element of
accountability amongst our Local Municipalities.

Towards the end of léirch 2020, EDM acknowledges that we were hit by the pandemic of COVID 19, which led
the State President to pronounce the national Lock down from the 26 March until 16 April 2020. However,
towards the 18 of April, the President extended the lockdown aeduested that 5 phases relaxation approach

be implemented in order to curb down the spread of the pandemic Corona Virus (COVID 19). The Ministers
heading the various departments have since developed regulations to monitor and control some of the activities
such as transportations, local government renditions of essential services, operation of the shops, garages and
working hours and movements within the districts and interprovincial repatriation of people and human remains
to enlist a few.

The draft IDP ashBudget had already served into the Portfolio committees and the Mayoral Committee at the
time of the pronouncement by the State President. In adhering with the regulations issued by the Minister of
Local Government, the IDP and Budget consultation psEesand tabling for approval were indefinitely
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suspended until the lapse of the lockdown period. The municipality has since developed in line with the COVID
19 regulations developed an intervention plan to attend to immediate priorities to address theirapd effects

caused by the pandemic.

Amongst other priorities in the COVID 19 Intervention Plan are the drilling of boreholes in the various villages,
installation and mounting of the Jojo Tanks in the informal areas, distribution of the food pasrstsation,
decontamination and fumigation of public spaces. We are also prioritising supportirgnthkscalefarmers

with accessing the national grant facilities and other related support (Jerry Cans and Sanitisers).

I am now expecting the administiah to move with speed to qualitatively implement projects and programmes

as a matter of priority in the spirit of Khawuleza service delivery Model

Thank you

ClIr Jesta Sidell

Hon. Executive Mayor
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OVERVIEWOFTHEMUNICIPALMANAGER

MR.FRANCESGANANDA SIBOZA
MUNICIPAIMANAGER

It is an honour for me to be once more be afforded an opportunity to presentto you, our valued stakeholder,
with the District Wide Ehlanzenilntegrated DevelopmentPlanfor the 2020/21 Financial Year.Theplanhasbeen
drawn in line with Chapter5 of the Local Government: Municipal SystemsAct, Act 32 of 2000 for compliance
purposes.Someof the key features of the documentinclude, though not limited to the Introduction ascontained
in Chapterl of the plan. Chapter2 coversthe adopted Framework guiding the processedeadingto the adoption
of the plan while Chapter3 contains the situational analysisand demography of the district space.The strategic
objectives of the district are conclusively contained in Chapter4 of the plan with Chapter5 being the Spatial
Rationale of the district. Highlights on the municipal performance landscapeis covered in Chapter 6 of the
sharing with you the Organizational Structure of the municipality while Chapter 9 contains all Projects and
Programmesaimed at enhancingthe delivery of servicesin our communities. Chapter10 giveshighlights on the
sector plans,strategiesand critical policies of the municipality and lastly Chapter11 highlights the Long-Term

planof the district with aclearreflection onthe developmentalchallengescharacterizingthe district.

Theplanalsocoversto alarger extentthe District StrategicGoalswhich coversthe following items:
A Ensuringanintegrated planning approachfor the district asawhole;
Promoting bulk infrastructure developmentservicesfor the district;

Building capacityto the LocalMunicipalities under the jurisdiction of EhlanzeniDistrict; and

Do Do D

Promoting anequitable sharing of resourcesfor the betterment of the lives of our people.

There has been alignment of the plan with some of the critical planning instruments at all levels of
government.The EhlanzeniDistrict Wide IDPis strongly alignedto the Millennium DevelopmentGoalsthe 2030
National Development Plan, the National Spatial Development Perspective and the 2016 Local Government
ElectionManifesto,to mention but afew of suchplanninginstruments. Failure to plan is in itself planning to fail.

With this notion in mind, we want to take this opportunity and appreciatethe support we havesofar received
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from all the district stakeholdersin ensuring the credibility of this document. This plan is indeed a highly
consultedand collaborative product with which we asthe peopleof Ehlanzenicanpride ourselveson.

It must however be reported that our initial plans and processes were dealt a big blow by the outbreak of the
Corona virus (COVID 19) pandemic which has drastically changed our plans. We were forced to revise our
current plans of 2019/20 to curb and reducehe spread of the pandemic. An intervention plan was developed
and it is currently being implemented Cur draft plans for 2020/21 were developed prior to the spread of the
pandemic. Howeverin the final IDP for 2020/21 the programmesand projects to address the pandemic will be

included.

To this end we therefore call upon all stakeholders to appraise our draft IDP and Budget to ensure
improvement and interactions with critical stakeholders like the various houses of traditional
authorities. Thereis alsoaneedto further strengthenthe Integrated Municipal SupportProgramme
and the Backz to z Basicsinitiatives throughout the district in a bid to break down the silo planning

mentality atall cost.

With the abovesubmissionallow meto invite you through this journey aswe gothrough the contents
of the 2020/21 Ehlanzeni DraftDistrict Wide IDP with the hopethat it will win your support for its

implementation as we strive towards adevelopmentallocal governmentsector.

Regards

Mr. F.S. Siboza

Municipal Manager
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CHAPTER 1

1. INTRODUCTION
O & A Bd plahigPlanningto £ZAE1 6
Planning is the single most important task of managementand leadership of an organisation. Strategic Planning
determineswhere anorganisationis moving to over the nextfive (5) years.lt is asystematicprocessthrough which

an organisation agreeson and builds commitment to priorities that are essentialto its missionand responsiveto

the operating environment.

The Integrated DevelopmentPlanning (IDP) processis a processthrough which municipalities prepare strategic
developmentplans for afive year period. An IDP s a principal documentfor Local Government,usedto guide the
developmental agenda and municipal budgets, land use development, management and promotion of local

economicdevelopmentand institutional transformation in aconsultative and systematicmanner.

Strategicalignment of all key processeswith the strategic plan is a requirement for successfulimplementation
of the municipal strategy. In the context of local government, the strategic plan is the Integrated Development
Plan (IDP) of the municipality. The budgetis the provision of resourcesfor the implementation of the strategy
(IDP), whilst the ServiceDelivery and Budgetimplementation Plan (SDBIP)is the implementation plan for the
strategy. Quarterly Performancereview processesprovides for the monitoring of the implementation of the
SDBIP Performanceagreementssigned by the Municipal Managerand the Section56 Managersaswell asthe

annual performanceappraisal processis usedfor rewarding performance onimplementation of the strategy.

Thealignment of IDP processesbetween different spheresof governmentare critical to makesure that service
delivery is attained and thus planning becomes critical for the District and its local municipalities. The District
framework must ensure that planning and IDP processesare not in contrast but rather complementary and
aligned with key documents for developmentin local government. The District Framework gives direction in
whichthel O1 E A E BIBPssBddIEfdlicwdand drive integrated developmentplanning within the$ E O O @réaA 06 O

of jurisdiction.

The plan must identify the plans and planning requirements binding in terms of national and provincial

legislation on the district.

The Council of the District Municipality will undertake the the reviewal process of the 208/ 20 FYIDP
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EhlanzeniDistrict Municipality hasin the pastyearachievedresponsive,credible setsof Integrated Development
PlansO E A O A BdfeAe@ AL $ 0id theProvinceand thus intends to pursue and maintain the excellentstate

of the province andintends to maintain and pursue the excellentstate of performance.

This documentsetsout EhlanzeniDistrict - OT E A E Hivedyekrbtdgiat@d DevelopmentPlanfor the financial
years2017/18 to 2021/22, containing the key municipal goalsand priorities within a5-yearimplementation

cycle.

ThelDPis astrategic documentof Municipal Counciland guidesall planning and developmentin the District
Municipality. Preparation of the IDPfollowed anapproved processplan that incorporated extensivestakeholder

consultation.

Purposeand Processof Integrated DevelopmentPlanning

Thecentrepieceof developmental Local Governmentis the Integrated DevelopmentPlan(IDP).) $ Opfwdde long
term vision for the Municipality, detail the priorities of an electedCouncil;link and coordinate sector plansand
strategies;align financial and humanresourceswith implementation needs;strengthen the focusof

environmental sustainability; and provide the basisfor annualand medium-term budgeting.

Integrated DevelopmentPlansintend to give effectto the constitutionally prescribed role of LocalGovernmentof

promoting Economicand Socialdevelopment.

LegalMandate

TheLocalGovernment:Municipal SystemsAct,No.32 of 2000, section

1.1. EXECUTIVE SUMMARY
This IDPis structured into ten chapters:

1 Chapter 1: Introduction

1 Chapter 2: Containsthe summary of the district framework, beingthe main guiding documentfor
aligning the planning processbetweenlocal municipalities and the relevant district municipality.

1 Chapter 3: Containsthe situational analysis,location of the district, demographics the district economic
profile, rural development.

§ Chapter 4: Containsthe Municipal # | O1 B-yedrsir@egicobjectives

f Chapter 5: Containsthe $ E O O @ifie/SanialDevelopmentFramework which provides the basic
guidelinesfor the application of principles that will render the following benefits:

0 Sustainability;
Accurateplanning;

0
o Integrated socialand environmental activities; and
o Ensurethat spatial priorities are strategically implemented
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1 Chapter 6: Anoverview of the performance of the District municipality for the last audited financial year
1 Chapter 7: Containsthe district financial plan that is guided by Section26 (h) of the LocalGovernment
Municipal SystemsAct, 2000 (Act No.32 of 2000)

Chapter 8: Containsthe Organogram

Chapter 9: Containsthe projects of the district andthe sectordepartments

Chapter 10: Containsdistrict wide summary of the sectorplans,policies and strategies

=A =4 A =

Chapter 11: Constitutesthe Long-Term planning DevelopmentStrategyto addressthe challengesfacing
the people of EhlanzeniDistrict

1.2 EHLANZENI STRATEGIC DIRECTION FOR 2@0D22

Vision

Mission

O % E zeri District Municipality shall strive to excelin planning, co-ordination and support for our Local

Municipalities in consultation with all stakeholdersto ensurethe beststandard of living for A1 1 6
CoreValues
Ehlanzeniis guided by the following valuesin conductingits business:

1.2.1 Transparency

1.2.2 HighQuality ServiceDelivery
1.2.3  Accountability

1.2.4  ServiceCommunitieswith Integrity
1.2.5 Efficiency

1.2.6  Professionalism
District Strategic Goals

EDMderives its mandateand goalsfrom Section83 (3) of the LocalGovernment:Municipal Structures Act of 1998
which statesthat adistrict Municipality must seekto achievethe integrated, sustainableand equitable socialand

economicdevelopmentofits areaasawhole by:

1.2.7 Ensuringintegrated developmentfor the district asawhole;

1.2.8 Promoting bulk infrastructural developmentservicesfor the district asawhole;
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1.2.9 Building the capacityof local Municipalities in its areato perform their functions and
exercisetheir powers where suchcapacityis lacking; and
1.2.10 Promotingthe equitabledistribution of resourcesbetweenthe local municipalities in its areato

ensure appropriate levelsof municipal serviceswithin the area.

1.3 MACRO, MICREOLICY AND PLANNING

IDPALIGNMNETWITH STRATEGI@LANNINGNSTRUMENTS

Thefollowing submissionaimsto illustrate the extentat which the EhlanzeniDistrict IDPfor 2020/20 21 hasbeen
consultedand alignedwith other key strategic planning tools like the Millennium Development Goals the National
Spatial Development Perspective and Principles, the Outcomes Based Planning Approach, the Vision 2030
National Development Plan, 2009 Election Manifesto. Consideration has been given to the United. AOET T 08

Millennium DevelopmentGoalsandthe declaration thereof.

The Millennium DevelopmentGoals(MDGs)z is a blue print agreedto by all nations of the world and by global
leaders of strategic development institutions. This is an ambitious vision ever committed to by governments
of the 19th to the 20th century which aims at amongother things, halving extreme poverty, halting the spread
of HIV/AIDS and providing universal primary education,all by the target date of 2014 z The overall goalsare set

out asfollows:

Halvingextremepoverty andhunger
Accesgo UniversalEducation
Genderequity

ChildHealth

MaternalHealth
CombatingHIVandAIDS

Environmental Sustainability,and

= =4 4 =4 4 -4 -4 -9

Promotion of globalpartnerships.

The leaders of the world have galvanized unprecedented efforts to meet the needs of the x T O 1 padieét by
further committing to an action planwhich will guide the implementation of the vision. Suchan action plan was
adoptedin the UN Summit of 2010. A lothasbeendonein an attempt to addresstheseglobal challengeshowever

there is still more to be donelooking at the road aheadwhich our IDPis mindful of.
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THENATIONALSPATIAIDEVELOPMENPERSPECTIVE

The National Spatial DevelopmentPerspectiveis a guiding tool in ensuring proper alignment with the planning
spaceand dimensionsthe country intends achievingin the near future. It is a five-part documentwhich looks

in detail atthe following:

PART1: This part is a preamble which sets out the background leading to the call for proper alignment on the
spatial rationale in the country. It addressesall the historical challengedeadingto the disparities andsegregated
settlements we find ourselvesin today. It gives clear objectives and outlines the content of the documentas a

planningtool.

PART 2: Part 2 of the National Spatial Development Perspective document provides for an overview in a
narrative form of the changing spatial economy and its impact on Ci OA O1 icdnim@nded on social
reconstruction, sustainable economic growth, social and environmental justice. Considerationis given to the

global spatial trends and infrastructure investmentanddevelopmentspending.

PART 3:Thethird part of the tool is an interpretation of the spatial narrative form to indicate the hard choices

that government hasto makein reconciling all its objectivestowards adevelopmentalstate.

PART 4: This part of the National Spatial Development Perspective is an implementation guideline and
procedurestowards the effective delivery of the set objectivesin terms of the spatial framework in the country.
This procedure seeks to bring together planning and policy co- ordination among the three spheres of
government. In doing so,governmentwill be ensuring that peoplein different localities have

Greaterpossibilities of achievingtheir potential.

PARTS: Thelast part of the instrument givesa comparative view with other national and transnational spatial
planning exerciseswith an aim of ensuring alignment with the ones that are already ahead of us and at the

sametime allows for best practice models and information sharing on our recorded achievements

The planning processesleading to the formulation of the Ehlanzeni District Municipal IDP did not lose sight

ofthis vital planningtool, all its principles and objectsthereof were highly adheredto.
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THEOUTCOMBASEDPLANNINGAPPROACH

In its effort to speed up service delivery to the generalpublic, cabinet adopted a much smarter planning
approach called the OUTCOMBEBASEDAPPROACHbN 27 May 2010. It is a systems approach which seeksto

ensureastructured manner to respondto the community needson the ground. This planning approach is aimed

at being a management,co-ordination and learning tool than a punitive measure to failing institutions. The

twelve delivery outcomes have each been given clear targets for proper reporting, monitoring and support

by all institutions of government.TheseOutcomesare summarizedasfollows:

= =/ =4 =4 =4 4 4 -4 -4 -4 -4 -4

Improve quality of basiceducation

Alongand healthy life for all SouthAfricans

All peoplein SouthAfrica are free andfeel safe

Decentemploymentthrough inclusive economicgrowth

Askilled andcapableworkforce to support aninclusive growth path

Anefficient,competitive andresponsiveeconomicinfrastructure network

Vibrant equitableand sustainablerural communitieswith food security for all
Sustainablenumansettlementsandimproved quality of householdlife
Aresponsiveaccountablegffectiveandefficient LocalGovernmentSystem

Environmental assetsandnatural resourcesthat arewell protected and continually enhanced
Createabetter SouthAfrica andcontribute to asaferAfrica andthe World

An efficient, effective and development oriented public service and an empowered, fair and

inclusive citizenship.

Critical consideration has been given to this particular instrument during the compilation of %$ - ©Bfor the

purposes of ensuring alignment with a clear consideration on the fact that the Executive Mayor has already

signedher performanceagreementwith COGTAasedon suchadocument.
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THENATIONALDEVELOPMENPLAN(VISION2030)

It was soonafter the promulgation of the OutcomesBasedPlanning Approach,the State President restructured
his cabinetto conform to the setstandards.A Planning Commissionwhich reports directly to the Presidencywas
oneofthestructures that were established lts terms of referencewere to giveplanning support andguidelinesto all

governmentinstitutions.

The Commissionembarked on a diagnostic processin an effort to establishthe planning data andrealities on the
ground. About eightissuesall revolving around poverty and inequality were raised during this stage and they are:
Poor education,High Diseaserate, ExclusivePlanning, corruption, Aging infrastructure, Poor job opportunities,

Resourcentensive economy,Public Servicesunevenanddivided communities.

In a meansto addressthese challengesthe Commissiondrew up a plan called the 2030 Plan for South Africa
which is looking at a total attainment of a prosperous and equity state by the year 2030. This plan proposes
a number of issuesthat needto be considered when doing our planning if we are indeedto realize the 2030
vision. These areas were all given an honest consideration during the developmental stagesof our IDP to
ensure proper alignment. A one-day sessionwas conducted with the Commissionin a questto customize the

issueswith the regionalrealities. Theseplanning considerationsare asfollows:

Creationof Jobs
Expandinglnfrastructure

Transition to alow-carboneconomy
Transformation of urbanandrural spaces
EducationandTraining

Provisionof quality HealthCare

Building acapableState

Fightingcorruption, and

= =4 =4 =4 4 =4 4 -4 -4

TransformationandUnity
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2. The Integrated Development Planning Process
2.1 THE IDP FRAMEWORK PLAN

Eachmunicipality council must,within a prescribed period after the start of its electedterm. Adopt asingle,

inclusive strategic plan for the developmentof the municipality which z

a)

b)
c)
d)

e)

Links,integrates and co-ordinates plansandtakesinto accountproposalsfor the developmentof the
municipality;

Alignsthe resourcesand capacityof the municipality with the implementation of the plan;

Formsthe policy framework and generalbasison which annual budgetsmust be based;

Complieswith the provision of this chapter;and

Is compatible with the national and provincial developmentplansand planning requirements binding the

municipality in terms of legislation

In terms of the Department of Corporative Governanceand Traditional Affairs, the IDP Evaluation Framework

planis explicitly designedto improve the quality of) $ €& overall objective of the IDP assessmensessionis to:

Improve the delivery of Services;
Supportandimprove the content of the MECcommenting processsoasto ensurewe move towards

sustainableenvironmental; and

Influence goodgovernanceandthe municipal planning processessothat communities are at the centre

of municipal planning.

The development processof the 2019/ 20 IDP was undertakenin terms of Section25 (1) (a) (b) (c),(d)
(e) and (2) of the Local Government: Municipal SystemsAct 32 of 2000. Provisions of these sections
require that eachmunicipal council must, within a prescribed period after the start of its electedterm,

adopt a single, inclusive and strategic plan for the d e v e | o p m e n t ofthe municipality.
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2.2STRUCTURE OF THE IDP
Tablel: Structures of the IDP

STRUCTURE

FUNCTIONS ROLES RESPONSIBILITIES

IDP Representative Forum

The IDP RepresentativeForum is composedof interest groups,
communitiesandorganizations.It hasthe following functions: z

1 representinterests onrelevant planning activities andtheir outcomes;

1 analysesissuesdiscussnegotiateand reachconsensugthrough decision
makingprocess);and

1 participatesin the designingof project proposals

IDP Managers Forum

IDP Cluster Fora
(Technical, Economic
Growth, Governance

& Administration,
Community Services,
Finance, Environmental
Planning & Spatial

Development Forums)

The IDP ManagersForum is composedof the district IDP Managerand IDP
Managers/Coordinatorsfrom localmunicipalities in the district: z

1 facilitates and coordinatesIDPactivities in the district;

1 ensureshorizontal alignment betweenthe district; municipality
andlocal municipalities ;and
1 Ensuresvertical alignment betweenmunicipalities in the district and
IDP Cluster Forums are composed of departmental heads and senior managers
of the district andlocalmunicipalities. IDP ClusterForumshavethe following
functions:

1 providestechnicalinput to the district IDP process;

1 promotesthe alignment of strategiesin the district; and

1 Contributesto the prioritization of district priorities.

Traditional LeadersForum

The District family of municipalities engagewith the Local House of Traditional
Leadersperiodically to discussand incorporate developmentalissuesas proposed

bythe Traditional Leaders.
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2.3 THEIDPDEVELOPMENPROCESS

Figurel: Integrated Development Planning
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Table2: Integrated Development Palnning, Budeting & Performance Management
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Table3: Framework Plan for the IDP Review Process

PHASE

Analysis Phase

Strategic

Phase

Integration Phase

TASK

== =4 =4 =N

PERIOD

Development& Alignment of
District Framework and Process
Plansof LocalMunicipalities in
consultation with stakeholders

and Provincial Departments

IDP RepForum/Performance
Indaba

IDP cluster meetingswere
conducted: Social;Economic
Growth, Spatial Environmental;

GoodGovernance& Infrastructure

Departmental Strategicplanning
sessions

IDP TechnicalForum

EDM Lekgotla

EDM OrganizationalStrategic

planning session

IDP Clustermeetings
Mayoral Committee
Joint Portfolio

CouncilMeeting

OUTCOMES

9  District Framework alignedto
LocalMunicipalities Process
Plans.

1  Templatefor data gathering
designedand mapping of
community priorities was
distributed to all local
municipalities

1  District Performance Review;

and Developmentof Priorities

Identification of priorities
Confirmation of situational
analysis( High level analysis)
1  Vision, Mission, Strategic
objectivesand projects for
2020/ 21 fy
1  Project prioritization to guide

preliminary budget allocation.

1  KeyPriorities, Servicedelivery
gaps; and
1  Vision,Mission, Strategic

objectivesand projects

1 Ensure SectorDepartments
report progress on projects &
programmesimplementation &
support

1  Integrating District
municipalities and Provincial
plansto local municipalities

1  First Draft 2020/ 21 Budget
review presentedto portfolio

1 Final 2020/ 21 IDP/Budget

aoptedby council
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Section27 of LG:Municipal SystemsActrequires the district municipality to consultwith its local municipalities
on matters of integrated developmentplanning in order to ensurealignment of the plans betweendistrict and
local municipalities. The Framework adopted by the District Councilprovides the basisfor achievingalignment of

the plansbetweendistrict andlocal municipalities.

2.3.1 ANALYSISPHASE
This phasefocusedon the review of the current state of development,the contribution madeby the district and

local municipalities in terms of service delivery as prescribed in section 26(b) of Local Government Municipal
SystemsAct (32 of 2000). A key aspectof this phasewas the consultation processwhich was undertaken from
July 2019 z October 2019 using RepForum, Council meetings, Community outreach, Community basedplanning
development, IDP technical Committee, clusters, Media and EDM Lekgotla approach involving all local
municipalities, Provincial departments, Traditional Leaders, community and Parastatals. This was critical
that it guided the development and prioritization process,and the context in which the district strategy was
formulated. It wasthrough consultation with local municipalities that district priority issues were identified. All
relevant documentation, as a secondary source of information, was reviewed in compiling priority problem

statementsandthe state of developmentin the district.

2.3.2 STRATEGY PHASE
Workshops were held with local municipalities, managementand all departments in the district in

formulating the strategy. However, consultation with stakeholderswill be ongoingprocessaspart of the district
priority to ensureoptimum stakeholder participation andinvolvement in the IDP processthrough their public
participation strategy.This aimsto ensurethat the IDPis refined and meetsan acceptablelevel of credibility.
Thecouncildevelopmentstrategic objectivesand key performanceindicators, confirmation of situational
analysis(High level SWOTanalysis),Vision, Mission, strategic objectivesand projects for the 2018/19 financial
year(FY) and Project prioritization to guide preliminary budgetallocation strategic planning sessions were
conducted with the departments from. 13 November 2019 z 06 December 20D andthe organizational

strategic planning sessionwas conductedon the 10-11 March 2020.

The mandateas encapsulatedin Section(83) (3) of the Municipal Structures Act, 1998 was equally reviewed, and
formed the basis of developing the district strategy and Corporate BalancedScorecard.The BalancedScorecard
will be adopted by the district as a strategic performance managementsystemwhich will be used in translating
the strategy into operational terms. The scorecardindicates district priority initiatives, goals, strategic objectives,
performance measures, and targets. The organizational balance scorecards will be escalatedto individual

scorecards.e.individual performance.
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2.3.3 PROJECPHASE

Durin-g the Ehlanzeni District Strategic planning sessionskey MTRF projects were identified and linked to the
district strategic objective, National Development Plan (Vision 2030) and the Manifesto to ensure alignment
and service delivery. Departmental meetings were held to appraise the projects in line with the macro and

micro policies. The most important output of this phaseis the Service Delivery and Budget

Implementation Plan (SDBIP). Becauseprojects must be reflected in the SDBIP,this phase thus provides
projects that have been budgeted for by the district in line with the priority initiatives emanating from the
strategy. Projects funded by stakeholders or other implementing agenciesthat will have a major impact on the

district havealsobeenincludedin the IDP.

The district municipality will be putting more emphasisto ensure that all projects designedand +planned for
implementation by stakeholders and role playersare informed by district priority needs.It is during the analysis
andproject phasewhereintegration andalignmentof priority needsor servicedelivery programmes inthe province

canbeachieved.

2.3.4 INTEGRATIONPHASE

The projects that have been identified by the district are in line with the priority initiatives and objectives, and
comply with the resource framework as required by the legislative prescripts. The integration phase should
provide an opportunity for the municipality and all its stakeholders to harmonize the projects in terms of
contents, location and timing so that consolidation and integration of district, provincial and national
programmestakes place.Thedistrict will continueto refine its operational strategy,and makesure that they meet
the needsof its beneficiaries. This will include a review of all integrated sector plans such as the Spatial
Development Framework, Performance Management Policy, Disaster Management Plan, Local Economic

Development Strategy,Multi -YearFinancial Plan,and programmeson HIV,genderequity andpoverty alleviation.

2.3.5 APPROVALPHASE

TheDistrict 2020/ 21 Draft IDP& Budgetwas noted and approvedby councilonthe 29 April 2020 under

councilResolutionnumber A49/20 20
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CHAPTER
SITUATIONALANALYSIS

3.1 LOCATIONDFEHLANZENDISTRICTMUNICIPALITY

EhlanzeniDistrict Municipality (EDM)is one of the three district municipalities locatedin the north easternpart of
Mpumalanga Province.lt is bordered by Mozambiqueand Swazilandin the east,Gert SibandeDistrict in the south,

Mopani and SekhukhuneDistricts of Limpopo in the north and NkangalaDistrict Municipality in the west.

TheDistrict Municipality comprisesof four local municipalities namely: ThabaChweu,City of Mbombela,
Nkomazi,andBushbuckridge. The District usedto comprise of a District ManagementArea (DMA) in the
southern part of Kruger National Park of which the demarcationBoard hassplit it into the three local
municipalities i.e.Mbombela,Nkomaziand Bushbuckridge. With the incorporation of Bushbuckridgeinto
Ehlanzenithe total areacoverageof the district is approximately 27,895.47Km2. With effect from the 3rd of
August 2016, Umjindi and Mbombela Local Municipalities were amalgamatedto form the City of Mbombela

LocalMunicipality, MP326.
Figure2: Map of Ehlanzeni District Municipality

2016 MUNICIPAL BOUNDARIES | Ehlanzeni Distict Municpalty

1:877,513

Mozambique

Date Created: 20161309

Source EhlanzeniDistrict Municipality GISUnit
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3.2 DEMOGRAPHICS
3.2.1 POPULATION SIZE

According tothe Community Survey 2016, the Ehlanzeni District Municipality area had a total population of

1754 931. This population comprises 39.6% of City of Mbombela, 31 % of Bushbuckridge, 23% of Nkomazi and 5%
of ThabaChweu Local Municipality. The City of Mbombela has been the fastest growing municipality within the
District. This is due to its economic hub which attractimmigrants from the other municipalities and outside the

province and the country.

Figure3: The Population Distribution in Ehlanzeni District Municipality

Local Municipalities Population
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Thaba Chweu City of Nkomazi Bushbuckridg
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B Population 2016 101895 693369 410907 548760
B Population 2007 87545 587678 338095 509970

W Population 2016 m Population 2007

Source: Statistics SA: Community Survey 2007 & 2016

3.2.2 AGE ANBEX COMPOSITION

Age and sex are the most basic characteristics of a population. Every population has a different age and sex
composition. The number and proportion of males and females in each age group have considerable impact on the
Dl POI A OE ladd @ddnotit skuaton, both present and future
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Table4: Sex Composition

Municipality Male Female Total Male (%) | Female
(%)
Nkomazi 195806 215101 410907 48 52
Bushbuckridge 252905 295855 548760 46 54
Thaba Chweu 53008 48887 101895 52 48
City of Mbombela 342914 350454 693369 49 51
Source: Statistics SA: Community Survey 2016
Table5: Classification of Age by Group
Municipality Children | Youth | Adults | Elderly | Total Children | Youth | Adults | Elderly
% % % %
City of 284676 | 197328 | 168502 | 42865 | 693371 | 41 29 24 6
Mbombela
Thaba Chweu |36693 | 28255 |29120 | 7827 |101895| 36 28 29 8
Nkomazi 202001 | 110321 | 76198 | 22387 | 410907 | 49 27 18 5
Bushbuckridge | 276393 | 131061 | 102465 | 38842 | 548761 | 50 24 19 7

Source: Statistics SA&Zommunity Survey 2016
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3.2.3 RACIAL PROFILE

The Community Survey 2016 conducted by Statistics South Africa (StatsSA) indicates thatdiwrict is dominated
by Black (African). The total contribution of the African groupis 95.2%. White people are the secondominant
population group with 4.5% contribution to the total population whilst the Asian group remained the least
contributing group

Table6: The Population Distribution by Race in Ehlanzeni District Area

Municipality | Black | Coloured | Indian | White | Black Coloured | Indian | White
Africa (%) (%) (%) (%)
n
City of 66528 | 6535 2855 | 18695
Mbombela 3 96 1 0 3
Thaba Chweu | 84962 | 1981 303 14649
83 2 0 14
Nkomazi 40593 | 733 389 3854
1 99 0 0 1
Bushbuckridge | 54766 | 681 162 252
5 100 0 0 0

Source: Statistics SA: Community Survey 2016
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Figure4: Annual Growth Rate of Population in the District

Population Growth Rate
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Figure5: Composition of the Population in tBéstrict
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Generally Ehlanzenihasahighratio of femalesthan malesaccordingto the 2016 Community survey.
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Figure6: Population Groups of rage various Local Municipalities

Population Group
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Source StatisticsS.ACommunitySurvey2016

The figure aboveshowsthe population groupsin the district. Generally,Blacksare the highest,followed by
whites, coloureds,Indians andothers
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Figure7: Poverty Rate

Poverty Rate
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In 2011 Bushbuckridge poverty rate was 53.9% and in 2015 it has declinedto 47.7%.CityofMbol AAT A8 O
poverty rate hasincreasedfrom 30.8%in 2011 to 40.35%in 2015.

Figure8: Unemployment rate of the Municipalities

Unemployment Rate
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The status of unemployment in the District indicate that Bushbuckridge (46.4.11) and Nkomazi (32.1) are the
highest

3.3 ECONOMI®ROFILE

Ehlanzeni areais dominated by agriculture, forestry and tourism asthe main economic activities characterizing
the land use patterns of the area, however, it is trade, community and financial serviceswhich arethe main
economiccontributors. Major industrial centresin the areaare Mbombela,White River and Nsikazi. The building,

manufacturing and service sectors are boosting growth in the Nelspruit and White River areas.

The economicoutlook of Ehlanzenihas beenchangingover the past 20 year, this is dueto the district being linked
to the global economy.EhlanzeniDistrict hasexperiencedchangesin the leading industries driving the economy of
the spacesuchasthe changefrom agriculture being the dominant sector in terms of gross value added (GVA)to

community services trade andfinance (MpumalangaTreasury 2015).

Thisindicatesthat the district is shifting from aprimary basedeconomyto atertiary one.Thisis true for aneconomy
operating within global parameters and therefore speaks to the change required in interventions by local
governments operating in the district. The shift towards a knowledge economy that is basedon skills and highly

trained individuals is key towards securingthe future of %E 1 AT pPofidlaiod €onomically.

Ehlanzeni$ E O O @veragegrodith rate of 2.2% from 1996-2013 meansthat greater interventions are required to
ensurethat economicgrowth is boostedto abovethe 5% growth projected by the national developmentplan. The

limited investmentin the areaand high unemployment presentamajor challenge(MpumalangaTreasury 2015).

The limited availability of skills in the district will require that our economy continue to leverage the natural
resources endowed while we shift towards a knowledge based economy. Therefore, agriculture, construction,

mining and tourism must be further developedto provide employment opportunities for unskilled labourers.

The tourism industry is appearing as the new gold in the district, contributing 12.2% of the districts GDP.The
industry is one which requires much support as it has the ability of providing employment to both skilled and
unskilled labour and hasthe ability to attract investment into the district dueto the amazingsceneryand geographic

endowmentsof the district (MpumalangaTreasury 2015).

While much effort is being done by the various spheres of government to improve the economic climate in the
district, the role of businesscannot be diminished. EhlanzeniDistrict needsa strong businesssector to provide a
future which is prosperous for its inhabitants. The various structures set up for businessand government will

therefore continue to be strengthened.
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3.3.1

AGRICULTURE

Ehlanzeni District is characterized by a sub-
tropical climate, which makes it an ideally
suited region for the cultivation of subtropical,
citrus and deciduous fruits such as mangoes,
litchis, papaws, bananas, avocados, guavas,
granadillas and tomatoes. Nuts, tobacco, wood
and vegetables are other crops grown in
Ehlanzeni area. Agricultural activities compete

with forestry in terms of the resource base.

The areas of Mbombela, White River, Barberton and Bushbuckridge form the secondlargest citrus producing

areain the country. TheBarberton areais the largestirrigable area,which producescitrus, cotton, tobacco,wheat

and vegetables.Ehlanzeniis also well suited for sugar, livestock and game farming. Agriculture is however a

decliningindustry in Ehlanzeni.

3.3.2

MINING

Most of the B OT O E inidefald @re produced at Ehlanzeni district, mainly in the Barberton, Lydenburg and

0 El C Qdsfa@ad.The five mines operating in the Barberton area are: Agnes,Fairview, Consort, Makonjwaan

Imperial open-castand Sheba.The sector hascontributed in the pastdecadeto between17- 26% of the Provincial

GDP.

Theyears2000 and 2001 were peakasmining increasedsalesdue mainly to the weakerrand/dollar exchangerate

and higher demands on the global market especially for platinum. Therich gold deposits have been mined and

sold onthe export market. Opportunities existwithin mining asfollows:

Growingdemandonthe globalmarket for commodities (platinum, gold,andchrome);

Beneficiationof minerals (e.g.Umjindi Jewelrymaking);

Platinum Group Metals mining along the easternlimb of the Bushveld Complex(Reefextentsfrom

Limpopoto Mpumalangathrough ThabaChweu);

Chrome:Ferrochromefor steelproduction aswell asexport;

New entrants to mainstream industry for Black Economic Empowerment (MpumalangaMining
EnergyPreferential Procurementlnitiative);
SmallScalemining;

Strategic alliances for share acquisition through Broad Based Black EconomicEmpowerment
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For these to be achievable,investment and skills development, technology and infrastructure, as well
as broadening of the supplier base,will needto be addressed.Due to the increased mechanization of
mining activities, there has been an overall jobless growth within this sector. Rand volatility of late
hasnot madethings easier.Thelack of diversification within the industry hasled to amainly commodity

export driven industry .

3.3.3 FORESTRY
Forestry at Ehlanzeniarea dominates the land use and is an important

contributor to the economy. Large-scale forestation is found
§ throughout the district with the important areasin Mbombela,0 EI COEI & O

Rest, Sabie and Graskop. There is also direct competition between

forestry and agriculture, but in most casesthe forested land is steep

=5 or ruggedandnot suitable for agriculture.

Thirty nine of the 148 primary processing plants in the country are located in Mpumlanga Province,
amongthese are the largest integrated pulp and paper mill in Africa (SappiNgodwana),the largest
softwood sawmill in Africa (Mondi Sabie) and the largest panel and board plant in South Africa
(Sappi Novoboard) (MIl, 2003). Investment in the forestry industry in the province is almost R5 billion

with a further R4.5billion beinginvestedin the primary processingsector.

Forestry however hasamarked impact on the natural environment and affects biodiversity, water

and soil resourcesand air quality. Apart from the obvious transformation of the natural landscapeand
resultant loss of biodiversity (such as in biodiversity rich grassland habitats), the exotic tree species
planted commercially for forestry are known to consumevastvolumes of water. This hasa severeimpact
on available surfaceand groundwater resources.Furthermore, inappropriate forestry practices suchas
planting too close or in a wetland can cause them to dry out and can result in the loss of the
environmental servicesthat these important wetland systems provide and as an important habitat
for biodiversity. Water quality (i.e. siltation) canalsobe affected by bad forestry practices. The forestry
industry is nevertheless also a contributor in creating wealth and employment opportunities and

contributes to the developmentof rural infrastructure andhumanresources.
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3.34 MANUFACTURINGANDAGROPROCESSING
Mpumalanga is ranked fourth in terms of

Manufacturing, after Gauteng, Western Cape and

Kwazulu Natal. It accountsfor 7-10% of South! FOE A A0 O
total manufacturing. According to Statistics South

I EOE ASdpterdber 2005 Labour Force survey,

manufacturing was the secondlargest formal employer

in the province.
Traditionally, the Petro-chemical industry Gert Sibarde , metals in Nkangala and Agro processing related

manufacturing at EhlanzeniDistrict, are the main drivers for manufacturing in the province

The timber and pulp/paper manufacturing as well as fruit and sugar processingat Ehlanzenidistrict has room
to be complemented by innovation in furniture design as well asdiversification in fruit processing aswell
asexport growth in processedproducts via the Maputo harbour or the Kruger Mpumalangalnternational Airport

shouldthe cargoterminal becomeareality.

Barriers to market entry for new industry players (e.g.fixed long term contracts within value chain) will need
to be tackled in a non-disruptive manner. The human element of laying the foundation for innovation is alsoan

areawhich will needto beaddressed.
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3.3.5 TOURISM

The tourism sector at Ehlanzeni district is an important source of foreign revenue. Tourism activities are
concentrated around the beautiful areasof 0 E | C RdstiBfyd@ Rivierspoort, Sabieand Graskop.Furthermore,
Ehlanzeni haslarge conservation areaswhich dominate the land use pattern in the eastand which include the
Kruger National Park,provincial, community and private gamereserves.

Tourism in Mpumalanga Province has grown steadily since 1994 contributing to an estimated R5.5 billion
towards the provincial GDP put hasshown marginal declinein the first half of 2005 in comparisonwith the same
period in 2004. There is evidenceto suggestthat the good development of our neighbours in Mozambique is
eroding the need for them to go acrossthe border in searchof items to purchaseastheseitems becomemore
readily availablein their own country. There is therefore a needto develop innovative approachesto recapture
this core market of our tourism industry. (Source: South African Tourism, 2005) these initiatives may take

different forms like developing a Trans country tourism initiative through MpumalangaTourism Authority.

3.3.6 ECONOMIGROWTH
The Economicland scapeof Ehlanzeniis dominated by community services,trade and financial servicesasthe

main economicactivities characterizingthe land use patterns of the area.Major industrial centresin the areaare

Mbombela,Mashishing,Malelane Bushbuckridgeand Umjindi
3.3.7 JOBCREATION

The economic growth of within the district of Ehlanzeni reflects the characteristics of the national and provincial
economy with low growth and high unemploymentHowever, the district municipality is committed to utilizing the
natural resources such as agriculture and mining while harnessing the tourism potential to make the district
economically viable. The City of Mbombela Local Municipality offers an anchor thet district area with a
sophisticated and most diversified economy with a strong finance and trade component alongside agriculture and
tourism.

There is no doubt that to turn the saturation around, all sectors and the entire population of the district have
work collaboratively to make a difference. There is a significant need for improving the integrated development
through intergovernmental planning and implementation. The District Municipality still need to explore and attract
investors in line with the economic drivers of the area which include, mining, agriculture, manufacturing and
timber, tourism and government services (Community services). It is of paramount importance that these sectors
be supported with the required infrastructure so that the dstrict can leverage more jobs and ensure the fractional

growth of the economy of the district.
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The district must put in place strategies to deal with the centrifugal and centripetal forces to the economic hub of
the District being the City of Mbombela. Itemains important to support the economic hub with the required
infrastructure and services so that the economy may continue to boom. In the same way, economic hubs of the local
municipalities must be supported with adequate services and road infrastructe which will also attract more
visitors in the space for many reasons including the wealth of tourism in the area.

The collaborative effort of the District Municipality must be supported by commensurate resources from private
sector, NGOs and sector depments through initiatives similar to Comprehensive Rural Development Programme
(CRDP) and the former Integrated Sustainable Rural Development Programme (ISRDP). It is critical that such
initiatives and their impacts be maintained through rolling out simlar projects to continue to roll back the frontiers

of service delivery backlogs.

The District has also embarked on a sector based skills strategy to seek ways and means of leveraging skills that
will support the available economic drivers thereby identifing them and also assess the entire value chain required
to ensure that personnel with that skills are absorbed in local companies and industries (Sector Based Skills
Strategy, 2018).

3.3.8 THEMAPUTODEVELOPMENTCORRIDOR
TheMaputo DevelopmentCorridor (MDC)is aninitiative undertaken betweenthe SouthAfrican governmentand

the Mozambicangovernmentin 1995. The broad primary objective of the Corridor was to rehabilitate the core
infrastructure, i.e.road, rail, border post, port and dredging of the port, thereby re-establishing key linkages

andopeningup underutilized economicdevelopmentopportunities for both countries.

Theimplementation of theseobjectiveswasdivided into three objectives,namely;-
o The Primary Phasewhich focusedonthe rehabilitation of the existing infrastructure
0 The MegaProject Phasewhich dealtwith the establishmentof big industries and other
large initiatives, basically promoting trade and investment, job creation and economic
growth in both countries;

0 The Linkage Programme Phase which focused on economic activities aimed at
bringing previously disadvantaged communities into the mainstream economic
activities spurred by the Corridor.

With regard to the primary phase,projects identified are at different stagesof development; while others have
beencompleted.The projects onrail, freight, border post andthe port are however still laggingbehind.

The Mega PhaseProjects are also at different stagesof development. The major challengelies in the Linkage
Programme Phase.The Anchor projects never took off the ground due to different constraints, which involve,
inter- alia, non-cooperation from TRACon certain economic initiatives, lack of funding and weak institutional
arrangement.However,in the main most of the Maputo Corridor Developmentinitiatives were constrained by the
slow movementwith regard to infrastructure development.

Therefore,giventhat the Maputo DevelopmentCorridor is still key to economicdevelopmentof both countries, it

is imperative that momentum s increasedtowards the realization of the setobjectivesof the Corridor.
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3.4 RURALDEVELOPMENT

Rural poverty is causedprimarily by alimited accessto resources.This limitation may result from an imbalance
between population and available resources. There are difficulties of improving the balance by applying a
successfulpopulation policy, and a solution at long term will require a gradual closing of the gap between

economicandpopulation growth.

Besidesthe problem causedby population growth, accessto resourcesis quite often limited for the rural poor
becauseof the current socio-political situation. Here,the limited accessto resourcesis deliberate, and the result
is, that the available resources are underutilized becauseof obstaclesof a socio-cultural and political nature.
There are numerous examples of such a situation. Landless people cannot obtain land for cultivation, while
landlords usetheir land extensivelyonly; subsistencefarmers have difficulties in obtaining credit; scarcemeans

of production are suppliedto certain sectorsof the population only, etc.

If accesdo resources,i.e.to the factor responsiblefor rural poverty, is determined by the generalsocio- political
situation, there cannotbe a"rural” explanation to the rural situation. The reasonfor the poverty of rural areasis
often to be soughtoutside thesevery areas.The ultimate causeof rural poverty is the lack of integration of rural
areasinto the overall socio-political and economicsystem.This holds true, not only for the national, but for the

international systemaswell.

Poor rural areasand rural population find themselvesin a marginal situation; they-are not part of the overall
system.Theydo not participate in the developmentprocess,either actively asproducer, or passivelyasreceiver of
goods and services. Likewise, they hardly participate in the decisionrmaking process. The result of this
marginality is widespread apathy,especiallyamongthe older generation of the rural poor, and a dangerousgap
betweenaspiration andreality - amongthe youth.

The national government has established a new department to relook into the current dispensation of rural

development which focuses on agriculture, agrarian reform, livestock farming, small scale farming and

production. The buzz word and conceptis comprehensive rural development programme which has been
introduced to take over the switch from the former Integrated SustainableRural DevelopmentProgramme.There
are sevensites (municipalities) where this programme is being piloted and two out of the 7 are from Ehlanzeni

District Municipality. Thetwo are BushbuckridgeandNkomaziLocalMunicipalities.

It is against this background that Ehlanzeni District Municipality has established a Rural Development
Department to address this challengewhich also presents itself as the national priority pronounced by t h e
National Governmentin 2009. There are avastnumber of programmes and projects which have been outlined

in the IDP projects sectionwhich include rural CBD Agricultural hubandother initiatives.
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RURAL DEVELOPMENT PLAN
Ehlanzeni District Municipality

Development Objectives

* Implement measures to ensure households migrate from subsistence agriculture to that of a commercial kind.

Develop rural business and community organizations
* Harness the power of BIG Business to incubate business acumen &s part of the agri-park concept
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Vision
“To ensure sustainable livelihoods for those households
residing in the rural areas of the Ehlanzeni District Municipality™.

* This vision places people — rather than resources, facilties or organizatians - as the focus of coroern and action,
izing tha must be and i must be sustai

*in this sense the term "livelitood” is seen as including:
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* Attract youths and agricultural graduates to setup rural business
* Develop operational and seif-sustaining cooperatives
* Expand business thraugh incubating at least 20 new ventures per annun

* Public /Private partnerships to pravide training in the agriculiural and toursim sectors
* dvance small business through regular mentoring
~ Do rural community business developmental via monthly workshops
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The Agri-Park Concept

Tha Department of Rural Davelopment and Land Reform has been allocated Rébn over
the next three years for Agri-park projects across South Africa and will draw in financial
contrioutions from other depariments and the private sector. The plan dovetails with

the Depanment of Trade and Industry's focus on agro-processing to create jobs and
boost exports, with some of the planned agri-parks linked with the department's special economic.
zones. Although the Agri-Park concept has been launched recently, it has major implications

on the development of the Rural Development Pian, especilly linked ta the visian and
development abjectives of the plan. Some of

the key definitions of the agri-park concept is highlighted below.

Agripark (AP)

The agripark is a system innovation of agro-production, processing, logistics, marketing

and training and extension services located in Distict Municipaliies. A4S a network it enables
a market-driven combination and integration of various agricultural actvities and rural
fransformation services.

Rural Urban Marketing Centre (RUMC)

RUMCs am locatad on the psnpnary of large urban aress, thssefealmas provide

market intelligence assist famers, processors in managing ws of contracts. With

large warehousing and cold mmge aciitos 1o enabls mafkel mnnagemem Both

FPSU's and Agri-hubs provide inputs to the RUMC. Agriparks share RUMCs. A RUMC should
have a reach of between 150km - 250km,

Agri-Hubs (AH)

Agri-hubs are locatad in central plms ina District Mumupamy proferably poaus both suficient.
physical and social cilitie

facilities; packaging facilities; Ioglsnm hubs; agnculmml lecmology demmstralmn parks;
accommadation for extension support training: housing and recreational facilities for labourers.
Agri-hubs receive primary inputs fonm FPSU's for processing, value adding and packaging which is
through-put inta the Rural Urban Market Centres or exported directly to markets.

Mkhunlu & Kematipoort has been earmarked as the Agrbubs for the Ehlanzeni Agri-park.

Location parameters:
~ cenlrality and accessibilty
~ available infrastnucture
- close to logistics brokerage networks (transport networks)
~ has a reach of betieen 60km and 120km

Farmer Production Support Units (FPSU)

Ara cantras (more than ane mrdlsmct) of aarlc\.nml input supplies, extension support,

i, primary produce collection, and through-put to
Agri-hubs. The FPSUshavehrnmed snmnn pad(agmu Storage, processing for local markets vith
through-put of excess product to Agri-hi

Parameters.
* 10 - 30 K reach depending on dansity fram whara agricultural activity takes place

month.

* Provide cost effective infrastructure ithout sacrificing quality of services
* Pricirtise spending on capital projects that will enable some of the projects in this plan
* Assistin providing rural infrasiructure in every local municipality
* Create cost-effective and excellent sworking environment
* Deliver quality construction at local cost within budget limits
Economic sector develapment to create jobs for especially youths. women and people with disabilities.
* Creata tempoaral and parmanent jobs for artisan workers
*To empower youths to aporeciate and implement agricuitural related projects
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Cattle Farming & Foot and Mouth Disease

FMD infected araa:
The foot and motth disease has been identified in this area due to the presence of the FMD carrier buffalo.

Keeping of livestock in this area should be discouraged as far as possible. If cattle are resident in this area, I 42 inected zere

it should be identified with official (ZAF) green ear tags. Movement of livestack is only allowed from areas [ mua protision 2ore wiih vscsdraton
where at least 50% of the dip tanks and cattle herd have been inspected during the last month. and
only if the animals originate form & herd that was fully vaccinated during the last vaccinated campaign.
Cattle must be vaccinated every 4 manths.

U ek 2are Wik A wicalraKen

g sz s arsa ot e e 3ene

FMD protection zone with vaccination:

This zone has been established to protect the health status of the animals. Cattle in is zone should
be vaccinated every four months (first six vaccinations per annum per farmer are free — thereafter
R800 per head of catle). Al cattle in this zane should ba idantified with afficial green ZAF ear tags.
tovemant of livestock is anly allowed from araas where at least 50% of tha dip tanks and catlle hard
have been inspected curing the last month, and only if the animals orginate form a herd that was
fully vaccinated during the last vaccinated campaign. Routine mouth examinations shall be performed
and recorded on at least 10 randornly selected cattie.

FMD protaction zona withaut vaccinatian:

No vaccination is practised in this area. However, strict movement control of animals and products is
still applicable. Catle in this area should be identified with official ZAF pink ear tags. Inspection of
cattle must be done every 14 days. Movement of livestack is only allowed from areas where at least
50% of the dip tanks and catlla herd have been inspected dunng the last month, and omy inhs
animals ariginate fanm a herd that was fully vaccinated during the last vaccinated camp:

Routine mouth examinations shall be performed and recorded on at least 10 randumly selec(ed cattle.

,;&\
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3.5 COMMUNITY PRIORITIES OF THE LOCAL MUNICIPALITIES

BUSHBUCKRIDGEOCALMUNICIPALITY 2020-21

PRIORITYISSUE(S)

1. Water

2. Sanitation

3. Roads/ Streetsand
bridges

AFFECTEDWARDS

1,2,3,45,6,7,8,11,12,13,1
4,15,16,18,19,20,21,22,2
3,24,25,26,27,28,29,30,3
1,32,33,34,35,36,37,38

1,2,3,4,5,6,7,8,9,11,12,13,
14,15,16,17,18,19,20,21,
22,23,2425,26,27,28,29,3
0,31,32,33,34,35,36,37,3
8

1,2,3,4,5,6,7,8,9,11,12,13,
14,15,16,18,19,20,21,22,
23,24,25,26,27,28,29,30,
31,32,33,34,35,36,37,38

ISSUESBEADDRESSED
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Bulk Water Supply

Water Reticulation

Water Reticulation And Yard Meter

Bulk Pipe

MaintenanceOfBoreholes

Reservoir

Bulk And Reticulation

Upgrading Of Inyaka Bulk Pipeline To
Reservor

Contstruction of Pipeline FromMaviljan to
Mphenyatsats

Construction OfWater Reticulation

Water Reticulation And Completion Of
Reservoir

Installation OfBoosterPump

Reservoir

Borehole

ReservoirAnd Water Reticulation
Refurbishment Of Plant And Water
Reticulation

Bulk Water Supply& Reticulation
Reservoir& ScoopingOfDams
Construction Of Pipeline To Reservoir
Bulk Pipe And Reservoir

Installation Of Water Pipes
RepairOfBroken Taps
MaintenanceOfBoreholes

SewerageReticulation Pipes
Construction Of Toilets

Toilets

Rural Sanitation
UpgradingOfSewerage
Construction OfRural Sanitation

CompletionOfPavingStreets
CompletionOfTarred Road

Construction Of Bridge From Deep Down
ToMakotapenini

Tarring OfRoadFrom Marite To Hoxani
Tarring Of Road From Tekamahala To
Mkhuhlu

Construction Of Bridge From Tekamahala
ToMashonameni
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BUSHBUCKRIDGEOCALMUNICIPALITY 2020-21

PRIORITYISSUE(S) AFFECTEDWARDS

ISSUESBEADDRESSED

il
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Tarring Of Road From Calcutta To
MashonameniPhase2

Tarring OfRoadFrom Malolnn ViaChayaza
ToMavimbelaSchool

Tarring Of Road From Calcutta Clinic To
Wemcementry

Tarring Of Road From JonelaTo Chayaza
High School

Tarring Of Road From Cargo Inn Via
ShatlengTo Letsatsi

Construction Of Bridge From Robben
Island To Mathipe, Mogalane And
MalengezaSchool

Tarring Of Road From Marite Via Hoxane
ToMadras

Construction OfBridge
RegravellingOfRoads

Construction OfBridge

Tarring OfRoadFrom Kilden To Khulong
PavingOf RoadFrom MotselengSchoolTo
Graveyard

Paving Of Road From Moduping To
Mafihlaleng

Tarring OfRoad

Storm Water Drainage

Pavingof streets

Tarring OfInternal Streets

Rehabilitation of tarred road
Regravellingof Street

FootBridge

Constructionof Bridge

PavingOfRoadsTo Cemetries
PavingOfinternal Street

Tarring OfRoadD4437

Storm Water Drainage

Tarring OfRoadBImr079

Construction OfBridge

Tarring OfRoadD4437 FromViolent Bank
ToTsuvulani

Tarring OfRoadFrom Tsuvulani To Casteel
Phase3

Rehabilitation And Tarring Of Road From
OrinocoClinic To Relani
Foot Bridge Hlamalani
SdlamakhosiHigh

Village And
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BUSHBUCKRIDGEOCALMUNICIPALITY 2020-21

PRIORITYISSUE(S) AFFECTEDWARDS

ISSUESBEADDRESSED
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Footbridges

Low LevelBridge

Tarring Of Road From GarageTo Tembisa
ViaBenMatloseHigh School

Tarring Of Road To Dingleydalé&rom
Casteel

Tarring Of From Mthakathi To Wales
Construction Of Bridge Between Garage
And Thembisa

Tarring OfRoadFrom CasteelTo Zoeknog
Tarring OfRoadFrom CasteelTo Tsuvulani
Construction OfSunlight Bridge
Construction Of Bridge And Storm Water
DrainageFrom GreenvalleyTo Bophelong
Rehabilitation And Construction Of Road
From GreenvalleyTo Boelang
Tarring Of Road Arthurseat
Mkhululine To GreenvalleyPhase3
Tarring Of Road From Hebron To
CraigburnA & B

Bridge To MapalengGraveyard

Tarring Of Road From Arthurseat Via
Mkhululine To Greenvalley

Bridge To Graveyard

Tarring OfRoadFrom Tintswalo VillageTo
OrpenGate

Tarring OfRoadD3931
Construction Of SmallBridge

Bridge From RooiboklaagteA To B

Tarring Of Road From Maromeng Via
RooiboklaagteTo Dingleydale
GradingOflInternal Streets

Tarring OfRoadFrom BelfastTo Lillydale
Paving(3km)

Tarring OfRoadFrom OakleyToRonaldsey
Resealing Of Road From Soweto To
Mkhuhlu

Resealing Of Road From Oakley To
Mkhuhlu

RegravellingOfAll Streets

Tarring Tarring Of Road From JonjelaTo
Bondzeni

Tarring Of Road From Mp Stream Via
Dumphries ToKildare

Via
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BUSHBUCKRIDGEOCALMUNICIPALITY 2020-21

PRIORITYISSUE(S)

4. Energy

5. Waste disposal sites
/ wasteremoval

6. Human Settlement

AFFECTEDNARDS

1,2,3,4,5,6,7,8,9,11,12,13,
14,15,16,17,18,19,20,21,
22,,23,24,25,26,27,28,29,
30,31,32,33,34,35,36,37,
38,39

2,3,7,9,12,13,14,15,16,18,
19,20,24,25,26,29,31,33,
34,36,37,38

1,2,3,4,5,6,8,11,12,13,14,
15,16,18,19,20,21,22,24,
25,26,27,29,30,31,32,33,
34,35,36,37,38

ISSUESBEADDRESSED
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Reconstruction Of Road From Metsi To
Agincourt D4385

Tarring OfRoadD4392
ReconstructionOfDamagedBridge

Tarring Of Road From Mp Stream Via
Dumphries B To Newington COfRoadFrom
Huntington ToKildare

Regravellingof street

Tarring OfInternal Streets

Construction OfPedestrianBridge
SpeedHumpsOnD3930

TarTarring OfRoadFrom RolleTo Lephong
Tarring OfRolle To Ludlow

Tarring OfRoadFrom ShareTo Ludlow
Tarring OfClareA To Islingtonring OfRoad
From Welverdiend To Hluvukani

High MastLight
Electrification

High MastLights
Electrification of households
Extensions

HymastLamps
ExtensionsAnd HymastLamp

WasteRemoval
SkipBins

DisposalSite

Fencing
FencingOfDisposalSite
DustBins

Provision OfRDP

Construction OfPHPHouses

RDPHouses

Housing

Houses

RDP/PHP Houses

Classroom, Admin Blocks, And School
Hall,:MadibaHigh School
Classrooms,Halls- Dyondzekani Primary
Schhol

New Stands

NewHigh School
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BUSHBUCKRIDGEOCALMUNICIPALITY 2020-21

PRIORITYISSUE(S)

7. Safetyand Security

8. Education

AFFECTEDNARDS

2,4,5,7,8,9,12,13,14,16,18
,24,25,26,27,29,30,32,33,
34,35,37

1,2,3,4,5,6,8,9,11,12,13,
4,15,16,18,19,21,22,24,2
5,27,29,30,31,32,33,,35,
6,37,38

ISSUESBEADDRESSED
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NewLocation
Tiyimeleni P/School

Re-LaunchingOf CPFStructures
SecurityGuards

Satellite PoliceStation
Constructionof new police station
Upgrading Of Satellite Police Station In
Casteel

SatelitePoliceStation
HymastLights

SecurityFor Boreholes
SecurityGuards

PoliceStation

High MastLight

Primary School

High School
ExtensionOfClassedAt Primary
UpgradingOfSchool
Construction OfSchools
UpgradeOfMavimbelaP School
UpgradeMbatini P School
UpgradeChayazaHigh School
GuardRoom

TennisCourt

ScholarTransport

SportsField

High Schools/ GradeR ClassesAnd Sports
Facility

Laboratory, Library, Grade R Blocks&
SportsFacilities

Constructionof Toilets
Construction of SecondarySchool
UpgradingOfMagabotseHigh
UpgradingOfDiwiti High
UpgradingOf SHNyalungu
Upgrading OfNtsie Primary
UpgradingOfBushbuckridge
UpgradingOfBarneyPrimary
RenovationOfClass
Construction Of Class& Office
Admin Block,Library, Laboratory
Primary Schools

48



BUSHBUCKRIDGEOCALMUNICIPALITY 2020-21
PRIORITYISSUE(S) AFFECTEDNARDS

9. Health 1,2,3,45,6,,8,9,11,12,13,15
,16,18,1922,24,25,26,27,
29,30,31,33,34,35,36;37,
38

ISSUESBEADDRESSED

1 SecondarySchool

New School

ConstructionOfCréche
RenovationOfSchools

New Primary School

UpgradingOfSchool
ConstructionOfNew Toilets

Construction Of New Classrooms And
Toilets

Library

Construction Of New Classrooms And
Toilets

Repairing OfDamagedSchools

Toilets BabatiP School

TechnicalCollege

Building Of16 ClassRooms

Building Of8 ClassRooms
EducationProjects

UpgradingOfMpithi Primary Schools
Construction OfNew Schools
Construction OfHigh Schools
Classroomd_ebadisang
BenMashegoS/School8 Classrooms
MatlosheP/School8 Classrooms
Matloshe P/School Furniture, Chairs &
Tables

UpgradeKhahlelaP School

Construction Of4 Buildings

= =4 —a —a —a —a -2
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Construction OfNew Clinics
Construction OfHospital
HealthCenter

New Clinic

Hospital Health Centre
Mobile Clinic
UpgradingOfMapulanengHospital
Moving Clinic

Health Centre
UpgradingClinic

Building OfVisiting Point
AmbulancesAt Health Centre
NewClinic

Visiting Point In New Clinic
Building OfVisiting Point

= =4 =4 4 8 -8 -4 8 -8 -8 -8 -5 -2 -9 -9 = =4
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BUSHBUCKRIDGEOCALMUNICIPALITY 2020-21

PRIORITYISSUE(S) AFFECTEDNARDS

10. SpatialPlanning
andLandUse
Management

1,2,4,12,15,19,24,25,27,2
9,31,35,36

11. EconomicGrowthand 1,2,3,4,5,9,12,13,15,16,22
Development ,24,25;27,29,30,31,32,33,
34,37

ISSUESBEADDRESSED
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FencingOfCemetery
Construction OfMarket Stalls
LandTenureUpgrading
Agricultural Activities
Tourism Centre

LandTenure
EstablishmentOfA Township
GrazingAnd Farming Demarcation
FarmingArea
CommunityGarden
ResidentialSite

BusinessSite

Abatour

Community Park
LandTenure
ServicingOfSites
GrazingCamps
FencingOfGraveyards
Township Establishment

Community GreeningProject
MarulaProject

Industrial AreaReOpen
ShoppingComplex

Farming Project

Cultural Village

Brick Production

ClayCupsAnd PlatesProduction
AtchaarProduction
ChickenFarm

Fencingof BushbuckridgeNature reserve
Poultry Farm

AquacCulture

Irrigation Scheme

Agriculture

MapulanaCultural Village
SehlarelnvestmentHoldings
TsogangbasadProject
ResuscitationOfBIm ClayBricks
ResuscitationOfMtn Project
ShoppingComplex

Abattoir Rehabilitation
LetsopaProject

Brick Project
ResuscitationOfDam
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BUSHBUCKRIDGEOCALMUNICIPALITY 2020-21

PRIORITYISSUE(S) AFFECTEDWARDS

12.Community Services  1,3,4,5,6,8,9,11,12,16,1¢
22,
24,25,27,30,31,32,33,34

35,36

ISSUESSBEADDRESSED
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Initiation OfTour Project
Cultural Village
GardeningBorehole
CampsCattle
Community Park
BusinessCentre

Youth DevelopmentCentre
SewingProject
BusinessDevelomentProject
TsongaCultural Village
Community Park

Informal Hawks
StreetCleaning
MahubahubaagriCoparative
Swafiniagri-Coparative
KopanoYouth Poultry
ZoeknogBee
ShoppingComplex
FishPonds

Poultry Farming
BushbuckridgeNature Reserve

CompletionOfStadium
Community Park

Library
FencingOfGraveyards
Community Hall
Construction of sport field
Construction OfLibrary
Construction OfYouth Center
Construction Of SportsFacities
Construction OfParks
FencingOfGraveyard
Community Hall
SportsFacilities
FencingOfCementries
CompletionOfParks
FencingOfGraveyards
Sportsfield
RecreationalCentre
PostOffice

Visiting Point
BusStopShelter
DisabledCentre
OldAgeHome
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BUSHBUCKRIDGEOCALMUNICIPALITY 2020-21
PRIORITYISSUE(S) AFFECTEDWARDS ISSUESSBEADDRESSED

=

ZoeknogYouthDevelopment
Library

FencingOfAll Graveyards
SportsComplex
RenovationOf Community Hall
Fencingof Graveyard
SocialGrantsPaypoints

Tittle Deeds

Brooklyn Youth Centre
Construction Of PayPoint
Provision OfS.D.R

Tourism Centre
SocialWorker Offices
SocialGrantsPaypoints
Moreipuso HomeBasedCare
YouthCentre

Heritage Site
SportsComplex
Multipurpose Centre

13. SocialDevelopment 1,2,4,9,11,12,15,16,24,25,
29,30,31,32,35

14. Transport project 1,2,6,12,16,23,25,27,29,3 BusShelters
1 TaxiRank
Construction OfBus StopStation
BusRoute

Metsi Taxi Rank

15. Telecommunications 1,2,12,16,25,30,31 Telkom CardPhones
TelephoneLines
EstablishmentOfinformation Center
TelephonelLandlines
WirelessLandLines
VodacomNetwork Area
Telecommunications

TelkomLines
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CITY OF MBOMBELA
PRIORITY

1.Water

AFFECTED WARDS

1,2,4,5,6,7,8,9,10,11,12,
3,14,18,19,20,21,22,23,.
4,25,26,27,29,30,31,32,:
3,34,35,36,37,38,39

E|
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ISSUES TO BE ADDRESSED

Need for water supply (insufficient supply
of water. Water pipes are installed but do
not yield water).

Needfor (05) Jojotanks

Needfor extensionof Zwelisha& Mluti Bulk
Water Supply

Needfor aDam

Needfor water reticulation

Need for maintenance of leaking water
pipes

Needfor aReservoir

Need for the upgrading of water supply
systems

Needfor Jojotanks & Boreholes
Needfor reticulation

Needfor boreholes

Needfor water infrastructure

Infrastructure is there but no households
connection

Thereis a problem of illegal connectionsof
water

Need for a new package plant Need for
sufficient water supply

Needfor the installation of rising main pipe
to the reservoir to enable the water
treatment plant to be functional (the
treatment plant has beenvandalised,need
to be upgraded)

Need for 5 boreholes & fixing of existing
boreholes

Needfor jojo tanks to befilled with water

Need for a Reservoir. Water pipes have
beeninstalled but there is no water

Needfor water tankers to be monitored

The manual diesel operated must be
convertedto electricity

Needfor proper managementof valves
Needfor stand pipesto be maintained
Needfor additional boreholes.

Needfor a Reservoir
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CITY OF MBOMBELA
PRIORITY

2.Water and
Sanitation

AFFECTED WARDS

1,3,4,5,6,7,8,9,12,13,14,1
8,19,20,21,22,24,25,26,2
7,28,29,30,31,32,34,35,3
6,37,38

= =/ =2 =4

= =2 =4 =

]

ISSUES TO BE ADDRESSED

Needfor the reconstruction of Ngodini dam

Needfor regular filling of water tankers
Needfor 24hrs supply

Needfor stand pipes

Need for the reviewal of water billing
system

Needfor Matsafeniwater project to be fast
tracked

Needfor aflat rate

Water is not always available & sometimes
E hotBlean
Needfor water reticulation

Variation in High water bill; a flat rate is
proposed

Needadditional reservoir
Thereis no infrastructure & an extra stand
pipeis required for time being

Need for 24 hours water supply
(Insufficient water/ interruptions)

Needfor the repair of water leaks
Needfor houseconnections
Needfor provision reservoir

Need for house connections. Multi water
connections are there but they are not
working

Needfor water purification anda 24 hours
supply
Needfor acleanwater

Need for free water to the poor people;
particularly those who have received RDP
houses

Thereisinfrastructure, but nowater. Water
comesout oncein alife time.

Needfor VIPtoilets
Needfor seweragesystem

Needfor septic tanks & flushing toilets (pit
toilets)

Needfor dumping cabins

Needfor the sucking of existing toilets
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CITY OF MBOMBELA
PRIORITY

3. Electricity

AFFECTED WARDS

1,2,3,4,5,6,7,8,9,10,11,12,
13,14,15,16,17,18,19,20,
21,22,24,25,26,27,28,29,
30,31,32,34,35,36,37,38
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ISSUES TO BE ADDRESSED

Need for BIN Carbons removals once a
week

Maintenance of existing VIP toilets. Some
are not complete

Need for sewer system in the newly
developedareas

Kanyamazaneseweragetreatment plant is
producing bad odour which affects the
community.

Needfor the sucking of existing toilets

Need for BIN Carbons removals once a
week

Needfor the suctioning of existing toilets
Sewerbonetoilet systems

Mainline is alwaysblocked

Needfor public toilets

Need for the upgrading of existing sewer
system

Need for sewerage management system.
VIPtoilets mustbe provided asashort term
solution

Needfor householdconnections

Needfor high mastlights & maintenanceof
existing street lights There is a problem of
illegal connections

Needfor street lights

Needfor high mastlights
Needfor new substation
Needfor householdconnections
Needfor street lights

Needfor householdconnections

Need for the maintenance of the existing
streetslights

Thereis a problem of power cuts; needfor
the upgrading of power

Need for additional street lights & high
mastlights

The low voltage must be extendedfor the
purposeofin-houseconnection

Needfor FreeBasicElectricity
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CITY OF MBOMBELA
PRIORITY

4. Roads& storm
water

AFFECTED WARDS

1,2,3,4,5,6,7,8,9,10,11,12,
13,14,15,16,17,18,19,20,
21,22,24,25,26,27,28,29,
30,31,32,34,35,36,37,38
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ISSUES TO BE ADDRESSED

Needfor electricity infrastructure
Needfor Apollo lights
Power cuts needto be upgraded

Needfor Eskom office in the ward (Not to
travel to Kanyamazanebecaussit is far)

Thereis aproblem of power interruption

There is a problem of electricity billing
system

Needfor indigent register

Thereis a problem of power cuts; needfor
the upgrading of power

Needfor streetlights to be maintained

Needfor lifting of electricity lines. Theyare
currently very low

Thereis aproblem of power cut

Need for fire facilities to be upgraded
(Equipment to be upgraded according to
SABStandards)

Needfor all major streetsto be maintained
& paved

Needfor speedhumps

Needfor foot bridges

Needfor overheadbridge

Needfor storm water drainage
Needfor busroute & paving of road
Needfor pedestriancrossing
Needfor road to betarred or paved
Needfor busroad

Needfor storm water drainage

Need for the upgrading/pavement of all
sub-sideroads

Needfor accesgoads
Needfor foot & vehicle bridges

Need for traffic control officers (children
crossing)

Needfor storm water drainage

Needfor completion of Zwelishabusroute

56



CITY OF MBOMBELA
PRIORITY

5. Community
facilities

AFFECTED WARDS

1,2,3,4,5,6,7,8,9,10,11,12,
13,14,15,17,18,19,20,21,
22,24,25,26,27,30,31,32,
34,35,36,37,38
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ISSUES TO BE ADDRESSED

Needfor 4 low level bridges

Needfor pedestriancrossingsigns

Need for abusshelters

Needfor Bermudaroad to be completed
Needfor the gravelling & paving of streets
Needfor road signs

Needfor pedestriancrossings

Need for scholartransport to assistkids
Needfor traffic lights at the intersection
Needfor traffic light arrow & traffic lights
Needfor abridge to be widened

Need for fencing of the bridge over the
canal

Needfor Robots,T-Junctionat R40road
Needfor taxi rank

Needfor the resealingandcleaningof roads

Needfor construction of foot bridgesto link
communities

Need for the Impala street to be closed.
Trucks are destructing when crossing &
leavethe street dirty.

Needfor roads all the roads to be listed in
the White River Map

Needfor thelinkage betweenthe road from
industrial areato the R40

Spoornet railway should be reconsidered
and used as an alternative mode of
transport.

Needfor ring road

Needfor Vdrains

Need for water & ablution facilities at
cemeteries Someof the roads are in bad
conditions & needurgent attention

Needfor additional accessoads

The existing swimming pool must be
refurbished

Needfor sport field

Needfor multipurpose centre
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CITY OF MBOMBELA
PRIORITY

AFFECTED WARDS

= = =4 = =4 =4 = =
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ISSUES TO BE ADDRESSED

Needfor alibrary
Needfor acommunity hall

Need for the upgrading of sports fields (
poles)

Needfor asports facilities
Needfor acommunity park for children
Needfor Masoyistadium to be upgraded

Ma-50 multi-purpose centre  need
renovations

Needfor the caretaker for the hall

Needfor the local cemetery to be fenced,
equippedwith toilets & water

Needfor asport Centre

Needfor parks

Need for ablution system, changeroom &
palisadefence

Need for tennis court to be renovated &
maintained

Needfor floodlights at sports stadiums

Needfor the upgrade of VanRiebeeckPool,
changerooms & pool cleaningequipment

Needfor a swimming pool

Needfor atennis court

Needfor Postbox & telecommunication
Needfor socialservicesoffices
Needfor anew police station

Need for SASSAffices

Need for HomeAffairs offices

Need for Eskomoffices

Need for the fencing of old & new
municipal cemeteries

Need for emergency services i.e. Fire
station

Need for the maintenance &installation of
outsidelight

Needfor acreche& pre-school
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CITY OF MBOMBELA
PRIORITY

6. Education

7. Housing & Land

AFFECTED WARDS

1,2,3,4,5,6,7,8,9,11,12,15,
16,18,19,20,21,24,26,28,
29,30,31,34,35,37,38

1,3,4,6,7,8,9,10,11,12,13,
14,18,19,20,21,22,24,25,
27,28,29,31,32,34,35,36,
37,38
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ISSUES TO BE ADDRESSED

Need for primary , secondary school and
Highschool

Need for anew school

Needfor additional classrooms

Needfor acombinedschool

Needfor admin block, laboratory & library
Needfor laboratories & computer centres
Needfor ECDcentre

Needfor alibrary andinformation centre

Needfor a FET(Technicalcollege) Needfor
the upgrading of a school. Currently has
grade1-9 & needto include 10 -12

Needfor scholarpatrol

Needfor Foundation PhaseSchool
Needfor free scholarbustransport
Accesgo ABETprogramme

Need for a school (the municipality has
alreadyallocatedsite)

Needfor transport to assistkids
Needfor recreational facilities
Levelling of sports field

Needfor extensionsof classrooms
Needfor administration block
Needfor safetyin schools

Needfor RDPhouses

Needfor land for residential purposes

Need for formalization/ tenure upgrade/
title deeds

Needfor RDPhouses& Disasterhouses

Needfor stands

Needfor the maintenance of existing RDP
houses

Need for land for the construction of
primary & secondary

Needfor re-surveying & paxidentification

Needfor standsfor churches
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CITY OF MBOMBELA

PRIORITY AFFECTED WARDS
8. Transport 1
9. LED 1,2,4,5,6,7,8,9,10,11,12,1

3,14,18,19,20,21,22,23,2
4,25,26,27,29,30,31,32,3
3,34,35,36,37,38,39

10.Waste management
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ISSUES TO BE ADDRESSED

Needfor the upgrading of the former Hostel

Need for housing allocation for
communities as outlined in the waiting
list

Need for hostel for Old Age& Orphans
Needfor land for agriculture purposes
Private land acquisition for community
Needfor land for residential development
Needfor public transport (bus & taxi)
Needfor busshelter

Needfor traffic lights

Needfor job opportunities

Need for local people to be appointed on
projects taking placein the ward

Need for job creation programmes &
projects

Needfor ashoppingcomplex

Need for skills development programmes
ontourism & entrepreneurship

Need for community training on LED to
Develop businessfor unemployed citizens
and to capacitatethem with required skills
that will changetheir lives

Needfor CBPprojects ( insufficient funds)

Need for Women

programmes

Empowerment

Need for market stalls
Needfor technicalskills training centre

Needfor sheltersfor vendors

Needfor sustainablelivelihood programme
for vulnerable groups (Marula Project)

Mandelagateto Kruger National Park to be
openedto createmore opportunities

Needfor dustbins
Needfor the parksto becleaned

Need for waste collection to avoid illegal
dumping
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CITY OF MBOMBELA
PRIORITY AFFECTED WARDS ISSUES TO BE ADDRESSED

1 Needfor adumping site

Needfor extra-large dust bin

Needfor truck to collect cutting trees, old
matrasseslike in Kabokweni

11.Safety & security 1,2,45,6,7,8,9,10,11,12,1 1 Need for boom gates at all entry & exit
3,14,18,22,23,24,25,26,2 points
7,29,30,31,32,33,34,35,3 1 Needfor the cleaningof unoccupiedsites
6,37,38,39
1 Need for new establishment of police
station
1 Needfor 24hours visibility of police
1 Needfor the 24 hrs visibility of SAPS(to
patrol atthe area)
1 Needfor the upliftment of the CPF
1 Needfor asatellite police station
1 Needfor SAPSnobile station
12. Health & social 2,45,6,7,8,9,10,11,12,13, T Need for healthfacilities
services 14,18,22,23,24,25,26,27, 1 Need for additional staff
29,30,31,32,33,34,35,36, _ )
373839 1 Needfor assignedambulanceto Pienaar
1 Needfor aclinic
1 Need for mobile clinic (temporary
measure)
1 Extensionof clinic and 24hr operation

1 Need to upgradethe existing clinic

1 Need for environmental & HIV/Aids
campaignsNeedfor additional staff

1 Needfor maintenance and staffing of the
new clinic

1 Needfor the erection of safetywall between
the Manganese metal company &
community

1 Need for clinic toilets that are user friendly
to peoplewith disabilities

1 Need for clinic toilets that are user friendly
to peoplewith disabilities

 Need for office of SocialWorker

1 Need for educational awareness and
campaignson HIV & Aids
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CITY OF MBOMBELA
PRIORITY

1. Electricity

2 Land Acquisition

3. Community facilities

AFFECTED WARDS

1”21314”5”618191

1145

11!21314!15!6!71819!
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ISSUES TO BE ADDRESSED

Needfor the upgrading of existing health
carefacilities

Need for Orphanage; Old aged homes &
hospices

Needfor creches/ child carefacilities
Needfor maternity room
Needfor kitchen

Needfor old agepay centre

Lackof bulk electricity and reticulation

Lackof high mastlights in rural areas
which makestheseareastoo dark at night

Insufficient supply of high mastlights in
rural areasandlack of electricity in
certain areas

Insufficient supply of high mastlights in
new extensions

Destruction of street lights and
insufficient supply of high mastlights
within the ward

Deteriorating lighting asaresult of
outdated and non-functioning streetlamp
posts

Outdatedand hazardouselectricity
infrastructure

Lackof street lights on the walkway
betweenKathyville and New Clare

Electricity substationstoo exposedwhich
is hazardousto residents

Privately owned land which makesit
difficult to install basicmunicipal services

Lackof socialamenitiesin rural areas

Lackof public library to caterfor the
information needsof the ward resident

Lackof cemeteryin certain rural areas
Lackof community hall within the ward

Lackofworking spacefor the Ward
Committee

Lackof public library to caterfor the
information needsof the ward residents
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CITY OF MBOMBELA
PRIORITY

4. Health & Social
Services

5. Safety& Security

6. Humansettlements

AFFECTED WARDS

1”2!3141!61819!

1”516181

11!21411517!9!
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ISSUES TO BE ADDRESSED

Lackof facility to provide integrated
governmentservices(health and social
services)

Dilapidated structure which needs
upgrading

Lackof working spacefor the Ward
Committee

Lackof facility to provide integrated
governmentservices(i.e. health services,
socialservices,etc.)

Lackof socialamenitieswithin the ward

Shrinking andlack of enclosureon
cemeteries

Lackof primary health carefacilities in
rural areas

Lackof early childhood development
facilities in rural areas

Lackof drop-in centre within the ward

Insufficient knowledgeand higher
prevalenceof HIV/AIDS within the ward

Lackof facility to cater for women
suffering from domesticviolence

Insufficient accesgo early childhood
developmentfacilities

Lackof facility to cater for women
suffering from domesticviolence

Insufficient supply of early childhood
developmentcentresin the ward

Highrate of crime in rural areas
Highrate of crime in new extensions

Highinstancesof crime
Highrate of crime at Verulam

Insufficient supply of adequatehousingin
rural areas

Poorroof structures which causehealth
and safetyhazards

Dilapidated housingstructures not
suitable for human habitation

Higher backlogsin the provision of
housingfor middle income earners
High demandfor rental stockwhich isin
short supply
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CITYOFMBOMBELA

PRIORITY

7. LocalEconomic
Development(LED)

8. Health & Social
services

9. Accessoutes
(Transportation)

10. Education

AFFECTEDNARDS

1”21314”5”618191

112!31415!618191

1,7,9

1”21314”5”618191

ISSUESTOBEADDRESED

l

Dilapidated housingstructures which are
not suitable for humaninhabitation and
lack of title deeds

Highlevel of unemployment asaresult of
lack of skills in rural areas

Lackof site to attract domesticand
international tourists

Lackof anentrepreneurial one-stop
centreto cater for the needsof aspirant
entrepreneurs

Higher unemploymentrate within the
ward

Highlevel of youth unemploymentasa
result of lack of skills

Lackof primary health carefacilities in
rural areas

Lackof primary health care facilities in
new extensionsandrural areas

Lackof facility to cater for women
suffering from domesticviolence
Clinicstoo smallto cater for the growing
population and needupgrading of
infrastructure

Lackof sufficient bridgesto improve
accesgo neighbouring communities
Lackof speedcontrol which endangers
the lives of learners crossingthe street
from their respectiveschools

Lackof street namesto ensure easeof
direction to various addresses
/destinations

Lackof speedhumpsto ensuresafety of
children from speedingmotorists
Insufficient stop signsand marking of
roads

Highinstancesof removal of street name
plates

Lackof bussheltersto accommodate
peoplewho makeuseof public transport

Learnerstravelling long distancesto
accessaaschool

Lackof accesdo secondaryschool in new
extensions



CITYOFMBOMBELA

PRIORITY

11. Sports&
Recreational
Facilities

12. Landownership

13. Communityfacilities
(Cemetery)

AFFECTEDNARDS

1,2,3,4,5,6,8,9,

1,4,6,7,9

1”214161718191

ISSUES OBEADDRESED

Dilapidated schoolinfrastructure andlack
of enablingfacilities

Lackof educationalfacility at Dikbas
Lackoftertiary educationfacilities within
Barberton

Inadequatesporting andrecreational
facilities

Lackof play parks within the ward
Lackof play parks in certain extensions
Dilapidated andunder-resourcedplay
parks within the ward

Poorstorm water drainagesystem and
insufficient lights

Dilapidated public swimming pools which
affectsrecreational activity

Lackof maintenanceof play parks
Poor/lack of proper infrastructure in the
soccerfield (i.e. Grassgrand stand,fence,
lights)

Lackofintegrated sports facilities in
identified schools

Dilapidated facility asaresult of lack of
maintenance

Poor maintenanceof park andlack of
proper recreational facilities

Higher backlogin allocation of residential
standsfor humansettlements

Insufficient allocation of non-residential
stands (i.e.schools,churchesclinic,)
Insufficient allocation of non-residential
stands (i.e.businessstands)

Higher backlogin allocation of residential
standsfor humansettlements

Notitle deedsissuedto +/-20 beneficiary
householdsat Burgerville

Insufficient supply of residential standsto
meetcurrent demands

Poorcondition and lack of maintenanceof
cemeteriesin rural areas

Lackof public library to cater for the
information needsof the ward residents
Lackof community hall within the ward
Lackofworking spacefor the Ward
Committee
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CITYOFMBOMBELA

PRIORITY

14.Wastemanagement
andrefuseremoval

15.Water & Sanitation

16.Roadsand Storm
Water

17.ServicePaypoint
Facilities

18.LandOwnership

AFFECTEDNARDS

19

1,2,3,4,7,8

2,3,4,5,6,7,8,9

13,5,

4,9

ISSUES OBEADDRESED

Lackof public library to caterfor the
information needsof the ward residents
Dilapidated structure which needs
upgrading

Lackofworking spacefor the Ward
Committee

Lackof facility to provide integrated
governmentservices(i.e. health services,
socialservices,etc.)

Lackof socialamenitieswithin the ward
Shrinking andlack of enclosureon
cemeteries

Lackofaccesgo fully fledgedwaste
removal servicesin rural areas
Insufficient supply of bulk bins which
leadsto illegal dumping

Lackof accesdo fully fledgedwaste
removal servicesin rural areas
Insufficient supply of bulk bins which
leadsto illegal dumping

Dilapidated main streetin Verulamwhich
negateseffectivecommuting

Dilapidated roads/ street within the ward
which negateseffectivecommuting

Lackof electricity vending machinesin
rural areas

Lackof electricity vending machinesin
new extensionsandrural areas
Lackof municipal servicepay-point
facility within the ward

Insufficient allocation of non-residential
stands (i.e.businessstands)

Notitle deedsissuedto +/-20 beneficiary
householdsat Burgerville

Insufficient supply of residential standsto
meetcurrent demands
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NKOMAZILOCALMUNICIPALITY

PRIORITY

1. Water

ISSUESTOBEADDRESSED AFFECTEDNARDS

1,2,3,45,6,7,8,9,10,11,12,14,1
7,18,19,20,21,22,24,25,26,27,
29,30,32,

Needfor householdconnections
Needfor extensionof Bulk Water Supply
Needfor water reticulation

Needfor water supply

Needfor jojo tanks

Needfor water

Infrastructure

Needfor bulk water supply and
interruptions

Needfor toilets

Needfor booster, pump and elevated
tower

1 Needfor sewerupgrade

Needfor motor pumps

Needfor mobile generatorfor boreholes
andboreholes

Sealingof sewagebackdam

Needfor cover of reservoir

Needfor cleanwater

Insufficient supply

Needfor water reservoir

Needfor water supply (sufficient and
constant)

Needfor water reservoir

Needfor taps

Needfor areservoir

Needfor awater tanker

Needfor water supply

Water tower

Needfor water tankers

Needfor upgrading of tower

Needfor catchmentdams
Insufficient water supply

Needfor provision reservoir
Needfor mini water plant

Needfor repairing of water pipes
Needfor filtration plant and proper control
Needfor water tankers and reservoir
Needfor water and reservoir
Needfor water supply insufficient supply of
water.

1 Needfor toilet at cemeteries

33
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NKOMAZILOCALMUNICIPALITY

PRIORITY

2. Electricity

3. Education

4, Roadsand

Storm Water

ISSUESTOBEADDRESSED AFFECTEDNARDS

1,2,3,45,6,7,8,9,10,11,12,13,1
4,15,16,17,18,20,21,22,23,24,
25,26,28,

30,31,32

1,2,3,4,6,8,9,10,11,12,15,16,1
7,18,21,28

1,2,3,4,5,6,7,8,9,10,11,12,13,1
4,15,17,18,19,20,21,22,23,24,
25,26,27,28,29,30,31,32,33
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Needfor householdconnections
Needfor traffic lights

Needfor street lights

Needfor householdelectrification
Needfor high maststreet lights (crime is
very high)

Needfor householdsconnection
(including the new settlement)

Needfor street lights & high-mastlights

Needfor streetlight, needfor connection

Needfor electrification

Needfor high masslight

Needfor the installation street lights
Needfor electrification 500 HH

Needfor secondaryschool

Need for anew school

Needfor aprimary school

Needfor créche/pre-school(land is
available)

Needfor title deeds for schools
Needfor law enforcement

Needfor separationof combinedto be
primary and secondary

Needfor university

Needfor créche

Needfor combinedschool

Needfor primary and secondaryschool

Needfor speedhumps

Needfor foot bridges

Needfor overheadbridge

Needfor storm water drainage
Needfor tarred road

Needfor accesgo public transport
Needfor the upgrading/pavement
Needfor foot & vehicle bridges
Needfor rebuilding of roads
Needfor storm water drainage
Needfor major streetsto be maintained,
gradedé& paved
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NKOMAZILOCALMUNICIPALITY

PRIORITY

5. Health

6. Sanitation

ISSUESTOBEADDRESSED AFFECTEDNARDS

2,3,6,8,9,10,11,12,13,15,16,1
7,21,
22,23,24,26,27,28,30,31,32,3
3

1,2,5,6,8,11,12,13,14,15,16,1
7,18,21,22,23,24,25,26,29,30
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Needfor road signage

Needfor accesscontrol atthe gate
Needfor major roadsto be maintained
Needfor surfacing of Oliphant street
Needfor re-gravelling of streetsand
fencingof cemeteries

Needfor tarred road

Needfor ring road

Need for roadsto be maintained/
graded/paved

Needfor repairing of roads

Needfor reconstruction of roads
Needfor pedestrianbridge

Needfor busshelter

Needfor rebuilding of roads
Needfor pavement

Needfor bridges

Needfor gravelling of streets
Needfor Needfor 2-foot bridgesr vehicle
bridge

Needfor overheadbridge

Needfor bareflow of sewage

Need for health facilities

Needfor aclinic (land is available)
Needfor aclinic to operate 24 hours and
mobile clinic

Need to upgradethe existing clinic
Needfor a clinic and amobile clinic
Needfor extensionof the clinic

Needfor clinic site available

Needfor hiv/ aidscentre

Needfor VIPtoilets

Need for asewerborne system
Needfor VIPtoilets

Needfor sewer systemupgradeand
sealingof sewerdam for toilets (pit
toilets)

Needfor seweragesystem

Needfor sanitation/sewerage
Needfor toilets
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NKOMAZILOCALMUNICIPALITY

PRIORITY

7. Community
facility

8. LED

ISSUESTOBEADDRESSED AFFECTEDNARDS

1,2,3,4,6,8,9,10,11,12,14,15,1
6,18,
19,20,21,22,23,24,25,26,29,3
0,31,32

1,3,6,8,9,10,11,12,13,14,17,1
8,19,
20,23,24,26,27,28,29,30,31,3
2,33
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Needfor cemeteries

Needfor multipurpose centre
Needfor acommunity hall

Needfor asports facilities

Needfor multi -purposecentre
Needfor tennis, netball park

Needfor Thusongcentre

Needfor youth centre

Needfor stadium

Needfor apensionpay points

Needfor the renovation of sports ground
Needfor parks

Needfor library

Needfor acommunity hall

Needfor toilet andfurniture for
community hall

Needfor sport grounds

Needfor fencingof community hall
Needfor amall

Needfor disablecentre

Needfor community hall

Needfor play ground

Needfor shoppingcentre

Needfor youth & old agecentre
Needfor cemeteryfencingandland for
cemeteries

Needfor complex

Needfor upgrading of stadium
Needfor market stalls

Needfor aplay ground

Needfor apensionpay point/ youth centre
Needfor sports facilities (multipurpose
centre,incl. acommunity hall)
Needfor renovation of Library
Needfor youth and old centre
Needfor completion of stadium
Needfor proof for residenceto be
collectedlocally

Needfor cemeteriestoilets

Needfor concretebusshelter

Needfor job opportunities

Needfor local peopleto be appointed on
projects taking placein the ward
Needfor job creation programmes
Needfor EPWP Skills development
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NKOMAZILOCALMUNICIPALITY

PRIORITY

9. Housing

10.Landownership

11.Waste
Management

12. Safety

13. transportation

14. Environment

15. Other

16. revenue

ISSUESSOBEADDRESSED AFFECTEDNARDS

1,3,4,8,9,10,11,12,13,15,16,1
7,18,
20,22,23,24,25,26,27,28,29,3
1,32,33

6,19,

1,2,3,5,7,9,10,11,12,22,29,30,
31

6,7,13,14,15,18,25,26,28,32

18
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Needfor LEDProjects

Needfor job and projects

Needfor job opportunities

Needfor businessdevelopment
Needfor support for local farmers
Needfor LEDprojects (masibuyele
emasimini)

Needfor multipurpose centre
Needfor LEDprojects (Sasolprojects and
vendor stalls

Needfor skills development
Needfor EPWPand sustainablejobs

Needfor RDPhouses

Needfor RDPhouses(land is available).
Needfor title deeds

Needfor formalisation and upgrading off
the settlement

Needfor land for cemeteries
Needfor fencingof grazingland

Needfor dustbins

Need for waste collection to avoid illegal
dumping

Needfor adumping site

Needfor waste removal

Needfor removal of waste

Needfor transfer station

Needfor waste collection and dumping
site

Needfor drainagesystem

Needfor wastecollection

Needfor landfill

Needfor law enforcement
Needfor satellite police station
Needfor police station
Needfor SAPSnobile station

Needfor traffic lights

Needfor agriculture support from
department to do farming projects

Needfor the Palisadefencing of Mgwenya
River

Needfor paying for municipal services



NKOMAZILOCALMUNICIPALITY
PRIORITY ISSUESOBEADDRESSED AFFECTEDNARDS

17. Socialservices 30 1 Needfor 5 housesfor orphans
1 Needfor creches/ child carefacilities

THABA CHWEULOCALMUNICIPALITY

PRIORITY PRIORITY PRIORITY
1. Water 2,3,4b,5,a,b,c,d,6,7,83,9a,10a,b 1 Needfor water supply
,11,12,13a,b,c,,14 1 Needfor installation of new pipesand
meters

1 Needfor boreholes
1 Needfor the settlementbill of water
purification pump.
1 Needfor upgradeof water pump machine
(thereisno
regular supply of water)
Needfor completion of the installed
borehole
Needfor fixing of boreholes
Needfor portable cleanwater
Needfor water metres
Shortageof water in somestreets
Needfor water supply maintenance
Needsecurity systemfor the water
pumps
Needfor sustainablebulk water supply
1 Needfor refurbishment of all water
supply pipes
91 Needfor asecurity systemfor water
pump andthe electricity system
1 Needfor upgrading of water taps
1 Needfor water in high escarpmentareas
1 Improve the status of water quality
(Blue-Drop)
1 Refurbishmentofwater reticulation
network
1 Needincreasethe current water capacity
1 Needfor maintenanceof water
reticulation network
1 Needfor water purification

= =4 =& —a —a -9 =
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2. Electricity 1,2,3,4b,5,b,c,d,6,7,8,a,9,10,b,1 1 Powercut during windy days,winter
seasons& rainy seasons
1,12,13c,14 1 Needfor householdconnectionof 28

houses
9 Problemof Power cut (Upgrading of
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THABA CHWEULOCALMUNICIPALITY

PRIORITY PRIORITY
3. Road & 1,2,3,4,5¢c,5d,7,8a,12,14
storm water

PRIORITY
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Needfor electricity connection

Needfor street lights

Needfor installation of meter readingin
old households

Combatof lllegal connection

Needfor repair of street lights

Needfor fixing of High Mast Light
Frequently interruption without notices
Needfor maintenanceof street lights
Needfor prepaid meter installation
Needfor an High Mast(Apollo

Needto fix and maintain electrical street
boxes

Needfor additional MVAsupply of
electricity

Needfor electricity/solar

Expansionof streets

Needfor Speechumps

RoadSignage

Needfor storm water drainagesystem
Potholesrepairs/resealing of roads.
Signageand signson speedhumps
Needfor resealing/regravelling of access
roads

Needfor paving of accessstreets
Roadmaintenance.

Needfor total rebuild of roads
Needfor tarring of roads

Needfor road marking for safetyof
pedestrian(SchoolChildren)

Needfor atotal upgrading of all storm
lines

Needfor road

Fixthe storm water drainageon the
newly pavedroad

Needfor public transport

Needfor maintenanceof street names
Needpaving of roads walkways and
storm water refurbishment

Needfor rebuilding of main roadsand
pavingof pavements

Needfor establishmentofinternal
roads/streets

Needfor rebuilding of main roadsand
paving of pavementsin CBD

Needfor expansionof Voortrekker Street
up to Mashishing

Needfor road marking and signage
maintenance

Needfor avehicle bridge
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THABA CHWEULOCALMUNICIPALITY
PRIORITY PRIORITY PRIORITY

Needfor sewer main holesupgrade
Needfor fixing of the sewer blockage
Needfor toilets or householdssewer
connection

Needfor VIPtoilets

Needfor Toilets

Needfor sewerconnection

Needfor proper sanitation

Needfor anrefurbishment and extension
of seweragetreatment plant becauseof
the upcoming new development
Needfor householdconnectionto the
main sewerline

Needfor maintenanceof all toilets
Needfixing of the illegal sewerdump
Refurbishmentand upgrading of entire
reticulation network

Refurbishmentand upgrading (Capacity)
of entire reticulation network

4, Sanitation 1,2,3.4,4b,5b,5d,7,8,9a,8a,10a,
10b,11,12,13a,13b,13c,14.

EEE EE B E

= =a-a-a -9

5. Community  1,4,5a,5b,5¢,5d,6,7,8,10a,10b,
facilities 13,13b,

Needfor orphanagecenter (Disabled &

Oldagehome)

Needfor Community parks & re- creation
Needfor a Community Hall

Needfor alibrary

Needfor Community parks

Hostels

Needfor church sites

Needfor upgrading of sports facilities
Maintenance(Fencing,Tilets etc)
Needfor ashopping Centre/Complex
Needfor cleaningof cemeteries
Needfor maintenanceof sports field
Needfor alibrary

Needfor total upgrading and
maintenanceof taxi ran

Needfor refurbishment of all road and
public servicessignagein andaround
GraskopsinceE addnrism Town
Needfor sports and park facilities
Fencingof cemeteryand cleaning
Needfor municipal satellite officesfor
easypaymentof services

Needfor bridge on one of the cemetery
Needfor anupgrade of the sport ground.
th?_edfor the re-opening of the municipal
office

Needfor amobile SASSAffices
Needfor Taxi Rank

Needfor renovation of parks
Rebuilding of the municipal servicesfor
easyaccesdo pay for services.
Socialservices(Home affairs)- Needfor
regular effectiveservices

Needfor new market stalls &
standardization and managementof
market stalls ) o
Needfor support in terms of providing
TLBfor burial services
Needcommunication alert of electricity
blackout i
Upgradeof workshops andtesting
station, tools and equipment and vehicles
Needfor upgrading of fire fighting

=a —a-—a—a-_a_a_a_a_a_a_a_a_a_9 =

=a =4 —a-a-a_a _a_a_a _Aa_a-9

= =4 -4 -A
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PRIORITY PRIORITY
6. Education 1,2,4,4b,5a,5b,5d,9,8a,11,12,1
3a,13b,13c,
7. Human 1,2,3,4a,4b,5a,5b,5¢,5d,6,7,8,9,
Settlement/ Land 8a,10a,10b,11,12,13a,13b,13c,
13d,14
8. LED /Job 3,4,6,8,9a,8a,10b,11,13a,13b,
Creation.

PRIORITY

= —a-_a-_a_a_a_a_a-a

=a =4 —a - = = = =4 —a —a —a —a - =

E ]

= —a

= =

vehiclesand equipment.

Needfor asecondaryschool
Needfor primary school
Needfor Crech

Needfor ABETschool
Needfor Pre-School
NeedFETsatellite centres
Needfor FETCollege

Need for permanent structure (Primary
andsecondary)

Need for upgrade of spekboom primary
school

Needfor replacementof ashestosroofs
for old houses

Needfor housingsiteswith
infrastructure services

Needfor housing

Formalization of all informal settlement
Needfor maintenanceof family hostels
Seriousneedfor RDPhouses

Needfor completion of housing projects
Needfor formalization of settlement
Needfor fully servicedsitesfor
residential development

Needto fix the HousingList

Needfor land for residential
development

Needfor land for human settlement
Sitesfor residential development
Businesssites

Needfor sitesfor housingdevelopment
(middle and highincomeearners
Needfor allocation of standsin Ext 10
Needfor converting of GraskopHostelsto
family units.

Needfor maintenanceof cemeteries
Needfor land for developmentpurposes
(human settlementand coMMercial),
town ship establishment

Needfor speedingup of land claims

Needfor job creation

High unemployment rate especiallythe
youth (needfor job creation)

Needfor JobOpportunities

Needfor small businesssupport

75



THABA CHWEULOCALMUNICIPALITY

PRIORITY PRIORITY

9. Waste
management

1,2,3,4a,4h,10a,10b,13b,13c,

PRIORITY

=a —a —a A

E|

E 10. Health 4a,4b,5a,5b,5¢,8,9a,8a,11,13b, 13c

Needfor socio-economicopportunities
Needfor re-opening of shops
NeedSMMEsand other business
initiatives.

Upgradeof workshops andtesting
station, tools and equipment and
vehicles

Needfor refuseremoval

Needfor cleaningofillegal dumping sites
Needfor dumping bins

Needfor proper LandFill site
management

Needfor wastecollection

Needfor maintenance and cleaningof
the surroundings

Needfor accesdo land for development

Needfor Mobile Clinic

Needfor aclinic

Needfor availability of staff (Doctors
Needfor HIV & TB campaign Programmes
Needfor amobile clinic (atlleast twice a week)
Needfor permanentclinic

Control and managementof

pollution

Factorsaffectingenvironment

o Needfor implementation of By-Laws

0 Renovationofthe clinic

O OO0 OO0 ="

o

76



TheBestPerformingDistrictof the 215t Century

ALIGNMENT OF LED-IDP PROJECTS WITH COMMUNITY NEEDS

B ushbuckridge
momoratlve
4;5' -y
.

“Supporte Facilities]

o Euamm(amm Campalgn
ourismlelcsienEmbascadorst < mm
E e Gremm Gerrefen e G G

o Tourism)&)Safety Embassadors,
ZEEM|Enterprise|Manufacturing :

fihabalChwe u) Mbombela
Emnaaiﬂ@b:mp

gl {TourismiSupported|Facilities)

Ehlanzeni District Municipality

1:1 205 453

Legend
LED\IDP Projects
LED\IDP Projects
EPWP\IDP Projects
Bester & Brown Street
Graca Machel and Henshell Street
R40 & N4
Old Pretoria Road & Underson
Community Needs
=Agriculture
=Business development
=Development of LED project
=Development of Tourism Fac*
EPWP
=Employment Opportunities
Land agriculture
=Maintenance&Upgradeof Tourism Fac*
=Market stalls
=Shopping complex
=Skill development
Woman empowerment programmes
Neighbouring Countries
=Neighbouring Countries
Local Municipalities
®Bushbuckridge
=City of Mbombela
=Nkomazi
®Thaba Chweu

mm Border Post Campaign

MatsaniolBorder;

Swaziland

[Selirce: Esri, DigitalGlobe, GeoEye, Earthstar Geodraphic

mmm@?ma @DE uya Cooporative

Campaign

NES/Airbus DS, USDA,

[BSGS, AeroGRID, IGN, and the GIS User Community i

°00E

6°00°S

Mpumalanga Province

You are welcoms to use our web based
mapping facility for spatial queries

httpiigls shianzsnl.gov.za
WD ARhcugs dom care has Sean Sakan 12 pesdace $ia mas.
T ria3 aboui 36 mad as 8 g B E & net e

Dermecation Scars Saveys ant Mazprg TOM OIS Une

Date: 2010/05/08
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anennTE

ALIGNMENT OF ROADS INFRASTRUCTURE-IDP PROJECTS WITH COM

Bushbuckridge

b= Jcenatironiorsiee

iTih 2 balC hwe ulRehabilitation]of;streets}

[SCU

[BSGS, AeroGRID, IGN, and the GIS User Community i

atsnnTE

L2
nsy

TUNITY NEEDS

Ehlanzeni District Municipality
1:1 205 453

ICS, CNES/Airbus DS, USDA,

4°00°S

Legend

IDP projects
»>

= |DP projects

Community Needs
Bridge

=Bus route

=Complete route

=Flow of sewage

=Foot bridge, Bus Route & tarring

=New route

=Operations & Maintenance

=QOverhead & foot bridge
Paving

=Regravelling streets

=Ring road

=Signage

=Speed humps & Foot bridges

=Storm water

~Storm water & paved street

5*00°S =Tar road & Speed humps

=Tarring & Road Upgrades

=Traffic congestion
Neighbouring Countries
=Neighbouring Countries
Local Municipalities

@Bushbuckridge

=City of Mbombela

wiNkomazi

®Thaba Chweu

Mpumalanga Province

trict

=

You are welcome to use our web based
facility for spatial queries

netpoiigls ehlanzenl.gov.za

WE ARnougs Sue ar bas Seen sakan &5 pesdace e mas.
o s aout Se eed aa & pace o £ & not athws e

Darmezation Scars Sa~veys are Mazpeg COM GIS Unt

6°00°S Date: 2010/05/08
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ALIGNMENT OF INFRASTRUCTURE-IDP PROJECTS WITH COMMUNI

31°00°E 32

TY NEEDS

Bushbuckridge

SewerjRackagelRlant ¥4
Nkomazi

Mbombela
Refurbishment/ofiBoreholes

Swaziland
rce: Esn, DigitalGlobe, GeoEye, Earthstar Geograpnics,

ES/Airbus DS, USDA,

[BSGS, AeroGRID, IGN, and the GIS User Community

4°00°S

Ehlanzeni District Municipality
1:1 205 453

*00°S§

Legend

IDP projects
»

=|DP projects

Community Needs
~Boreholes
=Bulk Infrastructure
=Dam
=Fast track project
=Household connection
=Maintanance water pipes
=Operations & Maintenance
=Package plant
=Portable water

Pump station
=Reservoir
=Reticulation
=Water Meter Installation
=Water supply
=Water tankers
Neighbouring Countries
=Neighbouring Countries
Local Municipalities
=Bushbuckridge
=City of Mbombela
=Nkomazi
®Thaba Chweu

6°00°S

Mpumalanga Province

=

You are welcoms to use our web based
mapping facility for spatial queries

hitp-iigls shlanzenl.gov.za
WO ARousps don cam bas Sean akan 15 pesdice Sl mas
a ma ahcuit S ke a8 8 Gt o0 & net muL

rcer
Darmecation Scars Saveys are Mazprg TOM GiS Unk

Date: 2010/05/08




3.6. MUNICIPALSWOTANALYSIS

The SWOTAnNalysisof EhlanzeniDistrict Municipality analysingthe international and external environment is

reflected below.

MUNCIPALINTERNALENVIRONMENT

SWOT
STRENGTHS

1 EstablishediGRstructures

1 SharedServices

1 Establishedandfunctional oversight
structures

1 Unqualified Audit opinion with no matters
(predetermined objectives)

1 Credible/ResponsivelDP

1 EstablishedOPMSM& E and IPMSunits

1 Well developedand diverse economicsectors
(' Agriculture, mining, tourism, manufacturing,
transport & communication

1 Comparativeadvantages raw material input

1 Developedtransport linkages(KMIA, N4 road,
Maputodevelopmentcorridor)

1 International boundaries( Swaziland&
Mozambique)

1 Qualifiedandskilled employees

1 ProjectManagementsystem

1 Financialviability

1 Committedpolitical will

1 Fully capacitatedsenior management

1 Ongoingtraining on GRARelated matters
and other financelegislation

1 CentralizedSCMunit

1 Effective& efficient cashflow management

1 Labfor testing of municipal health related
services

1 Disastermanagementrisk profiles &
frameworks

1 Intergovernmental structure- Good
governancestructure

1 Soundpolicies & Strategiesin place

1 Equippeddisastermanagementcentre (ICT)

1 HIV&TB Strategyin place

1 Mbombela Capitalof the province (
opportunities that avail themselvesasa
result-strategiclocation)

1 Mineral resources( Partnershipswith mines

& industries-corporate socialinvestments
etc)

WEAKNESSES

]

= =4 4 4 -4 A

=

= =4 =4 4 -4

1 Different planning cyclesbetween spheresof

govemment.
Inadequateusageof planning tools
Inadequateworkshops onpolicies

Waste management possess a serious
challenge

Weaktransport linkages in rural

areas (majority of EDM)
Limited humanresourcecapacity

Insufficient tourism information and

marketingsystem

Highlevelsof unemployment
Low levelsof disposableincome
Highprevalenceof HIV/AIDS
Widespreadpoverty
Uncoordinatedspatial planning

Lack of communication of government
programmes

Shortage of resources, HR, Finance &

equipment
Lackof operation and maintenance( O& M
funding for supportto, - 6 OQ

Lackoftransfer of skills

Poor/weak partnerships with private and
businesssectors

Grantdependence
Lackofinfrastructure plans
Devolution of powers

Inability to raiseown revenue

Lack of continuous

development

professional

Recruitment of people with disabilities-
currently not meetingthe target

, - @&dDreceptiveto District support

Inadequate infrastructure  to support

economicdevelopmentinall, - 0 O
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MUNCIPALINTERNALENVIRONMENT

SWOT
STRENGTHS WEAKNESSES
{1 Linkageof GISSpatialdata/Geotechnicaldata f Nonavailability offlood line data
to disaster management(Manage& Mitigate f Non-compliance/ non enforcement with
disasters) building standardsasregulated
1 Civil educationon disaster management& 9 Childheadedhouseholds

socialills/mitigation

1 Strengtheningof planning functions to Limited facilities for people living with

) disabilities
improve
{1 Sharedservices(GIS,PMS,Risknternal Audit ' Domesticabuse
&Audit Committee { Poorstatus of sport and recreational

facilities
1 Communityhouseholdsurveysnotupdated
1 Poor participation in IGR structures by

external stakeholders
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MUNICIPALEXTERNALENVIRONMENT

OPPORTUNITIES

=A =4 =4 4 -4 -4

= =2 =4 A4 4 4 a4 A

Crossboarder injections of buying power
Newbusinesspotential
Tourismdevelopmentopportunities
Manufacturing opportunities
Production of producesraw materials

Infrastructure development- source of
employmentandsubsistence

Railwaynetwork

Johcreation

Relationshipswith private sectors
Mozambiqueand Swazilandboarders
N4 & R40corridors

Agriculture

Waterresources

Naturalresources

University and institution of higher
learning (Agriculture college)

MHSallocation (Equitableshare)

EDM has necessary skills inorder
to supportthe, - 0 O
Zerobasedbudgeting

Establishedrevenueenhancement
committee

Existence of the provincial planning and
budgetingprocesses

GIS(Planning and monitoring tool)

Activities with stronger forward &
backwardlinakges

THREATS

= =4 4 -4 -—a -8 -—a -

E|

= =4 =4 -

Unemployment(Youth43%)
PovertyandInequality

Lackof early childhood development
centres

Inadequatebasicservicedelivery
Largeunderdevelopedrural areas
Limited developmentfocus
lllegalimmigrants
Outbreakofcommunicablediseases
Climatechange
Relianceof grant funding/GOVtransfers

Inability of local municipalities
implement budgetpolicies

to

Unattainableoperation cleanauditby, - 8 O

Poor participation in IGRstructures by
externalstructures

Languagebarriers in public participation
Landinvasion

Civil education

HIVand TB
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3.5 ORGANISATIONARTRUCTURE

The Organizational Structure was adopted by council on the 27t of June 20D under council resolution
A403/201 9.
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A 403/2019: 27 June 2019

EHLANZENI DISTRICT MUNICIPALITY: ORGANISATIONAL STRUCTURE

TECHNICAL SERVICES

-

Ehlanzeni District Municipality

GENERAL MANAGER:
Technical Services

Post Level O
Secretary to MMC: Tech-
nical Services
Post Level 8
Senior Manager: Water and Senior Manager Senior Manager: Civil
Sanitation Roads and Transport Services
Post Level 2 Post Level 2 Post Level 2

Chief Technician

Roads and Transport
Post Level 5

Chief Technit.:ian.: Water and Chief Technician:
Sanitation Electrical

Post Level b Post Level b
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A 403/2019: 27 June 2019
EHLANZENI DISTRICT MUNICIPALITY: ORGANISATIONAL STRUCTURE

Ehlanzeni District Municipality
LOCAL ECONOMIC DEVELOPMENT, TOURISM AND
RURAL DEVELOPMENT

GENERAL MANAGER:
LED, Tourism and Rural Development

Post Level O
Secretary to the MMC: )
LED, Tourism and Rural Secretgry to GM: LED.
Development Tourism and Rural
Post szel a8 Development
Post Level 8
Senior Manager: Senior Manager:
Rural Development LED and Tourism
Post Level 2 Post Level 2
Manager: Rural Development Manager: LED Manager: Tourism
Post Level 3 Post Level 3 Post Level 3
Senior Tourism Officer
Rural Development Officer LED Officer Post Level 7 EPWP Co-ordinator
Post Level 8 Post Level 8 Post Level 6
Tourism Officer

Post Level 8
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Services
Post Level 8

Secretary to the MMC Social

Management
Post Level 8

Secretary to the MMC Disaster J

EHLANZENI DISTRICT MUNICIPALITY: ORGANISATIONAL STRUCTURE

DEPARTMENT OF SOCIAL SERVICES
AND DISASTER MANAGEMENT

A 403/2019: 27 June 2019

Ehlanzeni District Municipality

GENERAL MANAGER: Social Services

and Disaster Management
Post Level O

E Secretary to the GM: Social Services and Disaster |

|

!
|
i Management !
| Post Level 8 (Vacant) (Unfunded :

I

Senior Manager:

Senior Manager: Transversal

Senior Manager: Disaster

HIV & TB Programmes Management IT and
Post Level 2 Post level 2 Post level 2 -
Communications
Technician
Post level 5
Manager: Manager: Transversal Manager: Disaster Manager: Disaster
HIV & TB Programmes Management Management
Post level 3 Post level 3 Post level 3 Post level 3
| | |
HIV & TB Officer Transversal Disability Co- Disaster Management Disaster Management i B SeEr -:
Post level 8 Programmes ordinator Officers x4 Officers x3 i {x 3) Post level 8) '
Officers x2 Post Level 8 Post Level 8 Post level 8 | {1 x Vacant) 1
Post Level 8 : (New: Unfunded)
| ]
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A 403/2019: 27 June 2019
EHLANZENI DISTRICT MUNICIPALITY: ORGANISATIONAL STRUCTURE

FINANCE AND SCM

GM: FINANCIAL SERVICES
Post Level O

Ehlanzeni District Municipality

Secretary to
MMC: Finance
Post Level 8

Senior Manager:
IT
Post Level 2

Senior Manager:
Supply Chain Management
Post Level 2

Senior Manager:
Budget and Reporting
Post Level 2

Manager:
Supply Chain Management
Post Level 3

Manager: Budget and
Reporting
Post Level 3

—

Senior Manager:
Treasury Office
Post Level 2

Manager:
Treasury Office
Post Level 3

IT Officers (X 2) Post | |
Level 8 |
Senior Accountant Senior Accountant:
Assistant Accountant: Expenditure Post Payroll
Contract Management Level 6 Post Level 5
X 2)
Accountant: Post Level 8
Asset Management
Post Level 6 Budget Analyst and
Monitoring officer | Accountant
Post Level 8 Assistant Payroll [X2)
Accountant: Post Level 6
Asset Management Supply Chain Management Expenditure
Officer Officers (X5) Post Level 8 Finance Document | | | Post Level 7
Post Level 8 Control Officer
Post Level 9
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A 403/2019: 27 June 2019
EHLANZENI DISTRICT MUNICIPALITY: ORGANISATIONAL STRUCTURE

STRATEGIC PLANNING DEPARTMENT Ehlanzeni District Municipality

Senior Manager: Senior Manager Senior Manager: Senior Manager:
Performance Strategic Planning Geographical Spatial Planning
Management Post Level 2 Information Post Level 2
Post Level 2 Management

Post Level 2

Mar:lagt_ar: Manager: Manager: Manager:
Organisational Research and IDP Geographical
Performance Strategy Post Level 3 Information

Management Formulation Management
Post Level 3 Post Level 3 Post Level 3
[ }7
Organisational
Performance IDP Co- Geographical
Manage_men‘t Co- ordinator Information
ordinator Post Level 5 Management
Post Level 5 Technician
[ Research Post Level 8
Organisational Officer
Performance Post Level 8 IDP: Admin
Management Support Officer 1
Administration Officer Post Level 7
Post Level 6
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A 403/2019: 27 June 2019
EHLANZENI DISTRICT MUNICIPALITY: ORGANISATIONAL STRUCTURE !
CORPORATE SERVICES

GENERAL MAMAGER: CORPORATE SERVICES:
Post Lavel O

Sanior Managsr: Lagal Ssorstary to the GM: Corporats

Sarvioes Servioez Ehlanzeni District Municipality
Fost Level 2 Fost Lavel 8
Admin Officer: | ) | !
Legal Sarvioes ~ . - - . . g T to MBAC- Senior Manager: Communications,
Pozt laval 7 Senior Managar: IPM Senior Manager: HR ™ gor- A SRR enretaTy Pe— Markating & Evantc
Post Leval 2 Poct Lawvsl 2 [Vaoant) Poct Lawvel 2 [Vacant] {Maw: Corporate Serviaes Poct Lavel 2 [Vacant] [New-
{Neow: Unfunded] Unfundsad) Fost Laval 8 -
2 Unfundad)
T ]
Senior | |
M : IGR
F:T:?_ﬂr 13 Managar: Human Manager: Adminictration i _
=t Lave Razouros {Vaoant)[Unfunded] Manager Communication,
Post Laval 3 Post Lewal 3 Managar: Records Marketing & Events
. Unfunded] Foct Laval B Post Level 3
— , —
+ I
Skills I:Ie!'.:vulnpmunt Council S ariat
Snr IGR Cao- ] Faoilitator _ Past Laval B
e IFM Co-ordinator Fost Lavel B Senior Records
Fost level B Clerk
|:m L’;'::.E Post ol 18 Evants and BMarkating
‘moant W =t Lavel .
R R Management Coordinator
Unifundsd] Dooupational Haalth Comm:‘tnn :tdm:nl::str.'lmr Past Leval 4
o - ot Laval — —
mdF::ML:vflf‘guur FRecords Clerk
Fost Level 8
HR Offioer Senior Typist Media and Liaison Officar
Fost Level 7 Poct Lavel B — Fost Level O
Aczzistant Clark: Records
IGF Co-ordinator Fost Leval 10
Fost Level & IFM Offioar l
Post Lavel B Ferzonnal Clark e
Fost Leavel 8
Fast Levsl 8 I Admin Offioer:
Vaoant {as at 1 April 2018 Communisations

Handy Man

Fost Level 11

Switchboard Operators
X2
Post Lavael 10

2x Gensaral Attendants
Post Leval 12

3 x Drivers
Fost Level 88

Information Resource

Fost Lavel 8 -

Centre Clark
Faost level 8

Graphic Designar
Post Lavel B
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EHLANZENI DISTRICT MUNICIPALITY: ORGANISATIONAL STRUCTURE

PUBLIC OFFICE BEARERS OFFICE

[ COUNCIL

A 403/2019: 27 June 2019

)
J

Senior Manager: Office of the
Executive Mayor

Senior Manager: Of-

fice of the Speaker
Post level 2 —‘

Post Level 2
[
| MPAC Co-
Executive Secre- Co-ordinator: Office ordinator
tary to the Execu- of ‘h:ﬂE"m'"e Post level 5
tive Mayor ayor —
Post level 5 i . i
Post Level 5 st lev Driver: Office of
. - 3 the Speaker
Administrative officer Post level 9
(Secretary): Office of the
Chief Whip
Post Level 8
| | 1 | | [ |
~ MMC: MMC: MMC: MMC: MMC: MMC: MMC:
Disaster Man- Social Services Municipal Corporate LED & Tour- Technical Ser- Finance and
agement Health and En- Services ism, Rural vices SCM

vironmental
Management &
Planning

Development

Admin Officer (Sec-

retary): Office of the |—
Speaker

Post level 8

4 x Public Partici-
pation Officers
Post Level 8

MRM Officer
Post Level 8 —
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MUNICIPAL HEALTH AND ENVIRONMENTAL MANAGEMENT

EHLANZENI DISTRICT MUNICIPALITY: ORGANISATIONAL STRUCTURE

A 403/2019: 27 June 20192

Secretary to the MMC: Municipal Health
and Environmental Management

Post level 8

GEMERAL MAMNAGER: MUNICIPAL HEALTH AND
ENVIRONMENTAL MANAGEMENT
Post level O

Ehlanzeni District Municipality

Secretary to GM: Municipal
Health & Environmental

Management
Post level 8

Senior Manager: Municipal Health and
Environmental Management

Administration Officer Municipal
Heasalth
Post level 8

FPost level 2

CEHP X3
{Mbombela
Post Level 5

CEHP X3

EHP xG
MBOMBELA
Post level &

1x Vacant (funded)
1x Vacant New
Unfunded]

Principal Environmental Officer
Post level &

CEHP X3 CEHP X1
Bushbuckridge Nkomazi TCLM
Post level 5 Post level 5 Post level 5 Snr Lab Technician
i Post | 15
CN Mbombi (1x New Vacant ost leve
{2x New Vacant {3x New Vacant Unfunded)
Unfunded) unfunded}
EHP x6 EHP x6 EHP x6
Bushbuckridge Nkomazi TCLM
Post Level 6 Post level 6 Post level G
{3x New Vacant (3x New Vacant {3x New Vacant
unfunded] Unfunded) Unfunded)
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CHAPTER 4

STRATEGIOBJECTIVES
4.1 DISTRICTGOALRANDSTRATEGIOBJECTIVES

EDM derives its mandate and goals from Section83 (3) of the Municipal Structures Act of 1998 which states
that a district municipality must seek to achieve the integrated, sustainable and equitable socialand economic

developmentofits areaasawhole by:

1 ensuringintegrated developmentplanningfor the district asawhole;

1 promoting bulk infrastructural developmentandservicesfor the district asawhole;

1 building the capacity of local municipalities in its area to perform their functions and exercise
their powers where suchcapacityis lacking;and

1 promoting the equitable distribution of resourcesbetween the local municipalities in its areato

ensureappropriate levelsof municipal serviceswithin the area

4.2 STRATEGWAP
An Organizational Scorecardwas compiled for the Municipality, setting targets and identifying measureswith

regard to these strategic objectives and also identifying programmes for each one of these objectives. The
organizational scorecardreflecting the performancein terms of eachof theseprogrammesis indicated during the
strategy and project phasesof the IDP, the district undertook arigorous approach in prioritizing its strategic

initiatives and projects in order to ensurethat the budgetwasinformed by theseinitiatives andprojects.
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EHLANZENDISTRICTMUNICIPALITYSTRATEG¥IAP:FY2019/20 20

Customer &

Financial

Internal

Learning &

Stakeholder

©
[
7]
%]
Q
o
o
-
=

STRATEGY MAP
‘/
| Local Econo- . e Institutional Public Partici- Spatial and
i . . ) Financial Viability . R .
| Basic Services mic Transformation pation and Good Environmental
! and Management .
! Development and Development Governance Planning
1
L
P ——— 2 S——— S ;
: I?elwer ser\nces- and Ensure mainstreaming Create a conduc.lve. TR P e ]
' implement projects __ environment for district L '
: S of marginalised 2 local municipalities in !
i in line with the groups economic development soecific areas of need ]
:‘ mandate of EDM and growth P ]
1
E ‘:
! Ensure prudent financial management i
i ;
Planning, monitoring and ‘\\
Partnership & Relationship Operational excellence ,_______irl'lo_"_at_i‘_"] __________ |
Management K4 a0 !
lf ______________________ ~ ST T T T T T T T T T T T T T T T T ~ ! \ |
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Table7: Ehlanzeni District Municipality's Alignement Map

MANIFESTO National Development Plan (Vision

2030)

1. Thecreation of decentwork 1 Creatingjobsandlivelihoods

andsustainablelivelihood 1 Expandinginfrastructure

2. Education 1 Improving educationand
training
3. Health 1 Providing quality health care

MTSFPriorities of Government

Speedup economicgrowth and
transform the economyto
createdecentwork and

sustainablelivelihoods

Massiveprogrammesto build
economicand social
infrastructure
Strengtheningthe skills and

humanresourcebase

Improve the health profile of

society

EDM Strategy Map

Deliver Servicesand
implement projectsin line with
the Mandateof EDM
Createaconducive
environment for district
economicdevelopmentand

growth

Improve staff skills and

development

RenderMunicipal Health
services HIV/AIDS awareness

programmes
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4. Ruraldevelopment, Food

security andreform

MANIFESTO

5. Thefight againstCrimeand

Corruption

9 Transforming urban andrural
spaces
1 Transforming societyand

uniting the Nation

National Development Plan (Vision
2030)

1 Fighting corruption and

enhancingaccountability

5. Acomprehensiverural

developmentstrategy linked to
land and agrarian reform and

food security

MTSFPriorities of Government

Intensify the fight against

crime and corruption

Build cohesive caringand

sustainablecommunities

1 Createaconducive

environment for district

Economicdevelopmentgrowth

EDM Strategy Map

Ensureprudent financial
management

Improve institutional
transformation and
development;

Implementation of M &E

Responsiveaccountable,
effectiveand efficient Local
GovernmentSystem.
Sustainablehumansettlements

andimproved quality of life

96



The bestperforming districtof the 21% century

CHAPTER 5

SUMMARYOFTHEKEYPERFORMANCEREAS

5.1 SPATIALANALYSIS
5.1.1 LOCATION OF EHLANZENI DISTRICT
32°2'76" to 30°06'25" East and
24°2'26"  to 25°59'25" South
SeeMAP1: PLANNINGAREA
Thetotal sizeof the Municipal Areais 2,366,353ha. The sizesof the local municipalities aresetoutin table below.

The part of the Kruger National Park in EhlanzeniDistrict makesup 36.8% of the total areawhilst Thaba
Chwe
umakesup 21.6%

Table8: Ehlanzeni Municipality's Local Areas

MUNICIPALITY Ha %
BushbuckridgeLocalMunicipality 231,093 9.8
MbombelaLocalMunicipality 306,089 12.9
ThabaChweuLocalMunicipality 511,696 21.6
Umjindi LocalMunicipality 156,952 6.6
NkomaziLocalMunicipality 290,852 12.3
Total 2,366,353 100.0

SourceEDM,SDR010

97



The bestperforming districtof the 21% century

5.1.2

PROTECTEDAND SENSITIVEAREAS

Figure9: Protected and Sensitive areas
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This map indicates areaswithin the district that are environmental sensitive. In Ehlanzeni,

there are number of wetlands areas which if are not prioritized and be preserved will be

destroyedand that leads to health hazardin the future asthey are regardedas natural purifiers

of water. In addition the map alsoindicates the dolomite bed rock underlying the Sabiearea in

Thaba Chweu..The importance is that land use patterns must be revisited in line with this

observation and the municipality should prioritize the dolomiteinvestigationstudies.
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513

CLIMATE

EhlanzeniDistrict falls within the summerrainfall region with the rainy seasonnormally lasting from October

to March. The averagemean annual precipitation for the Ehlanzeniarea varies betweenapproximately 750

and 860 mm with averagesvarying from approximately 450to 550 mm on the easternareasto 1500 mm

at the Escarpmentandhigherlying areas(DWAF2000).

Table9: Ehlanzeni District Climate Zones

ClimateZones Ha
Alpine 88,253
Dry Subtropical 13,877
Dry Temperate 258

Dry Tropical 122,482
Humid Tropical 38,857
Moist Subtropical 787,634
Moist Temperate 33,272
Moist Tropical 462,951
KNP(Moist Tropical) 869,669
Ehlanzeni 2,417,252

%

3.7

0.6

0.0

51

1.6

32.6

1.4

19.2

36.0

100.0

Theareais regardedasa moist subtropical/tropical region with more than 80% of the areain the District

within thesezones.

514

NATURALECOLOGY

SouthAfrican environmentalists identify six biomesonlandin SouthAfrica. Abiome can,in generalterms be

describedasabroad ecologicalunit, representing alarge natural areawith arelatively uniform plant and

animal life, closelydetermined by environmental conditions and especially climate

Thesix biomesof SouthAfrica are:

= =4 =4 -4 -2

GrassveldBiome
SucculentKaroo Biome
ForestBiome
SavannatBiome;and

FynbosBiome
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EhlanzeniDistrict forms part of the SavannaBiome,which includesthe KNPand areasto the west and South

thereof aswell asthe GrassveldBiomethat includesthe higher lying areas.Accordingto Acocks(1975), the

largestportion of Ehlanzeniis categorizedasLowveld and Lowveld SourBushveldtypes.

Tablel0: Ehlanzeni District Veld Types

VEGETATION AREA(HA) %
Arid Lowveld 38253 2.6
Bankenveld 36497 24
Lowveld 617045 41.3
Lowveld SourBushveld 366570 245
Mixed Bushveld 10825 0.7
North-EasternMountain Sourveld 270609 18.1
North-EasternSandyHighveld 105818 7.1
PietRetiefSourveld 4190 0.3
SourishMixed Bushveld 32163 2.2
Zululandthornveld 11852 0.8
Total 1493 822 100.0

SourceAcocksVeldType(1975) Deptof Agriculture, Conservatiorand Environment, Mpumalang&2005

Topography

The Municipal Areais situated within the Lowveld escarpmentwith an averageelevation of 1400m above
sealevel and altitudes varying from 600 to 2100 m. Theescarpmentand related mountains provide an
attractive variety to the landscapepromoting scenictourism. The Thaba Chweuarea is alsomalaria free
dueto its altitude

Theelevation of the landscapeis illustrated in MAP 2 of the SDF.
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Tablel1: Ehlanzeni District Elevation of the Municipal Area

Rang(m)
601-700
701-800
801-900
901-1000
1001-1100
1101-1200
1201-1300
1301-1400
1401-1500
1501-1600
1601-1700
1701-1800
1801-1900
1901-2000
2001-2100
2101-2200

Area (ha)
2242
13458
29158
29158
31401
40373
62802
74017
76360
65045
51588
51588
42616
20196
11215
2243

%
0.4
2.2
4.8
5.2
6.7
6.7
10.4
12.3
12.7
10.8
8.5
8.5
7.1
3.3
1.9
0.4

Source:Dept.of Agriculture, Conservationand Environment, Mpumalanga 2005
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Thetable below indicatesthat the elevation of the areavaries between600 and2200 m abovesealevel.

Thelarger part (63%) of the areais situated between1201mand 1800m abovesealevel.

TheTablebelow indicatesthe slopeswithin the Municipal Area.SEBEMAP 3 of SDF

Tablel2: Ehlanzeni District Slopes

Slope
0-9%
9-15%
15725%
>25%

Area (ha)
2069397

264074
73729
1958

2409160

%
85.9
11.0
3.1
0.1
100.0

SourceDept.of Agriculture, Conservatiorand Environment,Mpumalanga, 2005

The majority of the areais level to moderate (96.9%) and, thus, potentially suitable for urbanization and

agriculture. Steepslopesoccur in 3.2% of the area. The morphology of the Ehlanzenidistrict excluding

The KNP,which is mostly plain andhills, consistsof the land forms assetout
Tablel3: Ehlanzeni District Morphology

Landform
Plainsand Hills
Hills

High Mountains
Escarpments
Plains

Low Mountains
Total

Source:SDF2010

Area (ha)
448426
39745
396980
77337
48463
483287
1494240

%
30.01
2.66
26.57
5.18
3.24
32.34
100

Low and high mountains make up 59% of the area and plains and hills 30%. It is this 59% landforms

that set the basisfor scenicand natural tourism but it also severelyrestricts the areassuitable for human

settlementsand as a result it leadsto a clash with the high potential agricultural land. A further aspectof

the abundanceof mountainous and hilly areasis that the cost of and the provision of infrastructure and

civil servicesis much higher than in other parts of Mpumalanga.This should be used as a motivation for

larger equitablesharesthan normal, to provide for the higher costs.

GeologyandSoils

No real problems associatedwith geologyand soil types exist in the EhlanzeniDistrict, exceptfor a part of

ThabaChweu,in the vicinity of Sabie;Graskop,PilgrE | Rdstand Blyde River Canyon,which is underlined

with Dolomite, and are therefore not suitable for human settlements, except with special

conditions and requirements from the Local Municipality, and also requiring special geotechnical
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investigations. This leadsto the fact that theseareasare not highly suitable for extended/expanding human
settlementsand urban growth in theseareasshould be restricted, andland usesshould be aimed at tourism,

forestry andmining purposes.

AgriculturePotential

Only 1.8% of the total area s classified as high potential. Only 1.8 % of area of the Ehlanzeni District is
regarded as high potential agricultural soils and 38.9 % as Medium potential soils. Most of the intensive
agriculture takes place on medium potential land. The low percentageof high potential soils makes the

conservationofthis resourceveryimportant.

Type Area (ha) %

High 41509 1.8

Medium 920154 38.9

Low 1121493 47.4

Very Low 282382 11.9
2365538 100.0

The topsoil depth however plays a major role in determining the agricultural potential of land and the soil
depths deeperthan 750 mm within accessof a water source needto be regarded as worthy of protection as

ascarceresource. SeeMAP5 SDF.

Water Resources

RiversandDams
Ehlanzeni District disposes of four river systems,the Olifants River, the Komati River, the SabieRiver and

Crocodile River, flowing from the Highveld Plateau over the Drakensberg Escarpmenttowards the Indian

Ocean.

Together with the escarpment,the river systemsform the backbone of the natural environmental system,

providing the major water source neededfor developmentand the scenicenvironment essentialfor tourism.

Majorrivers in the areainclude the following (SeeMAP 6):

A ElandsRiver
A NelsRiver
A SabieRiver
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SandRiver
BlydeRiver
Steelpoort River
WatervalsRiver
TimbavatiRiver
CrocodileRiver

> I I > >

Tablel4: Ehlanzeni Distrcit Dams

DAM RIVER CAPACITY(M3)
Blyderivierspoort Olifants 54.4
Inyaka Marite 123.7
Driekoppies Lomati 250.9
DaGama Crocodile/Komati 135
Klipkopjie Crocodile/Komati 11.8
Witklip Crocodile/Komati 12.3
Primkop Crocodile/Komati 2.0
Longmere Crocodile/Komati 4.2
Buffelspruit Olifants 5.2
Ohrigstad Olifants- OrigstadRivier 13.4
Vygeboom Komati 77.8
Q Crocodile/Komati 158.9
Nkomazi

Total abstraction from rivers and damsare assetout in Table7.1.2.8in the SDF

Tablel5: Nkomazi Surface Water Sources

NAME Source Permitted Prior Current Use
Type abstraction
(M1/Year)
Crocodile River 26.925 26.925 26.925 Domestic/Agricultural
Mlumati River Unknown Unknown 15.38 Domestic/Agricultural
Nkomati River Unknown Unknown 3.81 Domestic/Agricultural
Driekoppies Dam Unknown Unknown 9.21 Domestic/Agricultural
Mbuzini Dam 0.737 0.736 0.736 Domestic/Agricultural

SourceEhlanzeniDistrict Municipality WSDP

Damson private land used for agricultural purposeshave not beenincluded in the abovetable. No indication
of the future demandin surfacewater abstraction was given, although Nkomazi LM indicate that by reducing

the water lossesthe future demandon the existing surfacewater resourcescanbegreatly reduced.
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City of Mbombela

MbombelaLM asWSAabstractwater from different water sourcesfrom more than one water managementarea

asindicated in the table below. The water rights, permits and licensesfrom the CrocodileRiver aswell as Sabie

River that formed part of the transfer processthat was concluded end 2005, still need to be re-issued and

transferred to finalize the conditions of the transfer agreement.Seer.1.2.9

Tablel6: Mbombela surface water sources

Name Sourcetype Current Use
Witklip Dam DWAFMLM 750 750
Longmere Dam WRVCBJVULM 1250 1250
CrocodileRiver1(Nelspruit) River1 Silulumanzi 10000 10000
CrocodileRiver2(RockyDrift) River2 Silulumanzi 5000 0
CrocodileRiver3(Nelspruit Agricultural College) River3 Silulumanzi 92.25 92.25
CrocodileRiver4(Nelspruit GolfCourse) River4 Silulumanzi 98.56 98.56
CrocodileRiver5(NsikaziSouth) River5 MLM 11200 18980
CrocodileRiver6(Matsulu) River6 Silulumanzi 3464 380.68
SabieRiver1 (HazyView) River7 MLM- -

SabieRiver2(NsikaziNorth) River 8 MLM - 3585
Elandshoek StreamElandshoek- -

Ngodwanal NgodwanaDamSAPPI 14600 13870
Ngodwana2 ElandsRiver SAPPI 3372 1321
Emoyeni River9 MLM 309.40 239.68

SourceEhlanzeniDistrict Municipality WSDP

Umjindini

Waterissuppliedto BarbertonandUmijindi from the Komatidamin the Suid-KaapRiver.
Low's Creekirrigation schemeis supplied from the Shiyalongubudam in the KaapRiver. The mines andfarming

communities makeuseof various tributaries of the Suid-KaapRiver for supply.Total abstraction from rivers and
damsaresetoutin TABLE7.1.2.10:

Tablel7: City of Mbombela Water sources

Name Sourcetype Permitted Prior Current Use
abstraction
(Ml/year)
KomatiDam Dam 6434 2900
Suidkaap River 2679 500
Shebasiding River Unknown 53

Source: Ehlanzeristrict Municipality WSDP
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ThabaChweu

The Sterkspruit is the only surfacewater resource utilized for primary water supply to the Lydenburgarea.
Lydenburgis abstractingwater from the Sterkspruit via the Lydenburgtown dam.Graskopis abstractingwater

from afountain.

ThePilgrims RestRural areabasicallyhastwo water supply schemesthe Matibidi schemeandthe Pilgrims Rest
scheme.Only two surfacewater resourcesare currently being utilized for primary water usein the Pilgrims

Restarea.

Onesourceis calledthe Moremelaspring that feedsthe Moremelastream.Water is withdrawn from the spring.
Theflow rate of the Moremelastreamhasbeendetermined but the assuredyield should beestablished Detailed

investigationsarerequired to augmentsupplyto the Matibidi scheme.

The Blyde River, which passessouth eastof Moremela,is not currently utilized as a bulk water source.The
Treur River convergeswith the Blyde River at BourkAsLuck just eastof Moremela. Theseare two surface
water resourcesthat could beconsideredfor utilization in future whenthe groundwater sourcesin the Pilgrim&
Rest area become depleted. These sources are however in ecological very sensitive areas and obtaining

permissionto usewater from thesetwo rivers will bevery problematic.

Bushbuckridge

Total abstractionfrom rivers anddamsare setout in Table39
Tablel8: Bushbuckridge surfaceater sources

NAME SOURCHYPE CURRENTUSE
Acornhoek Dam 1413

Klein Sand River 1095

Sand River 1387

NAME SOURCHYPE CURRENTUSE
Casteel Dam 219

Mutlumuvi River 1945
Nhwarwele Stream 3019

Sabie River 11680

Mariti River 1314
Maritsane River 0

Injaka Dam 3650

SourceEhlanzeniDistrict Municipality WSDP

SouthernKruger National Park

Tablel9: Southern Kruger National Park water sources
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NAME
Olifants

Sabie

Shingwedzi

Crocodi

Letaba

le

SOURCHYPE
River
River
River
River

River

SourceEhlanzeniDistrict Municipality WSDP

Nature Reserves

CURRENTUSE
292

1143

77

223

183

Nature Reserveswithin Ehlanzenicoverapproximately 1 204 135.28hain extentis shownon Map 7 of SDF.

Nr

Local
Municipality

Bushbuckridge

Bushbuckridge

Bushbuckridge

Bushbuckridge

Bushbuckridge

Name

Motlatse Canyon
National Park

Motlatse Canyon
National Park

SabieSandGameReserve

SabieSandGameReserve

SabieSandGameReserve

Type

NationalPark

NationalPark

Provincial
Nature
Reserve
Private
Nature
Reserve
Private
Nature
Reserve

Description

Motlatse
Canyon
National

Park
StanleyBushkop

Manyeleti
GR/NR?

MalaMalaGame
Reserve

DjumaGame
Reserve

Size(Ha)

52367.91

1363.14

20520.7

17265.66

2871.59
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Nr

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

Local
Municipality

Bushbuckridge

Bushbuckridge

Bushbuckridge

Bushbuckridge

Bushbuckridge

Bushbuckridge

KNP

KNP

KNP

KNP

KNP

Mbombela

Mbombela

Mbombela

Mbombela

Mbombela/
Umijindi

Nkomazi

Name

SabieSandGameReserve

SabieSandGameReserve

SabieSandGameReserve

SabieSandGameReserve

SabieSandGameReserve

Andover Nature Reserve

SabiSabiGameReserve

SabiSabiGameReserve

SabiSabiGameReserve

SabiSabiGameReserve

Kruger National Park

Wonderkloof
Nature Rerserve

Starvation Creek
Nature Reserve

MethethomushaNR

K'Shani Private Game

Reserve

Blouswaelvlakte

Mahushe Shongwe NR

Type

Private
Nature
Reserve
Private
Nature
Reserve
Private
Nature
Reserve
Private
Nature
Reserve

Private
Nature
Reserve

Private
Nature
Reserve
Private
Nature
Reserve
Private
Nature
Reserve
Private
Nature
Reserve
Private
Nature
Reserve

NationalPark

DWARNature

Reserve

DWARNature
Reserve

Community
NatureReserve

Primary
consercation
area

Joint
manegment/com
m NR

Description

SabiSabiGame
Reserve

SabieSandGame
Reserve

SingitaGame
Reserve

SingitaGame
Reserve

SabiSabiGame
Reserve

AndoverNature
Reserve

SabiSabiGame
Reserve

SabiSabiGame
Reserve

SabiSabiGame
Reserve

SabiSabiGame
Reserve

KrugerNational
Park
Wonderkloof

StarvationCreekNR

MethethomushaNR

K'ShaniPrivate

GameReserve

Blouswaelvlakte

MahusheShongwe
NR

Size(Ha)

2092.01

22090.31

5147.29

3539.24

3730.22

3260.58

1063.82

838.12

3768.89

2041.98

915052.5

828.85

520.94

7183.97

22453

426.69

1139.73
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Nr

23.

24.
25.

26.

27.

28.

29.

30.

31.

32

33.

34.

35.

36.

37.

38.

39.

40

41.

Local
Municipality

Nkomazi

Nkomazi

ThabaChweu

ThabaChweu

ThabaChweu

ThabaChweu

ThabaChweu

ThabaChweu

ThabaChweu

ThabaChweu

ThabaChweu

ThabaChweu

ThabaChweu

ThabaChweu

ThabaChweu

ThabaChweu

ThabaChweu

ThabaChweu

ThabaChweu

Name

Mawewe Cattle/Game

Project
Dumaneni Reserve

Vertroosting Nature

Reserve
GustavKIlingbiel
Nature

Reserve
Tweefontein

Buffelskloof Private
NR

Sterkspruit Nature
Reserve

Sterkspruit Nature
Reserve

Mount Anderson
Catchment NR
Mount Anderson
CatchmentNR

Morgenzon

Morgenzon

Flora Nature Reserve

Makobulaan Nature

Reserve
Hartebeesvlakte

Mt Anderson
Properties
Mount Anderson

Catchm NR

Hartebeesvlakte

Hartebeesvlakte

Type

Jointmngcomm
/IMPB

Provincial
NatureReserve

Municipal
NatureReserve

Primary
Conservation
Area
PrivateNature
Reserve
Provincial
NatureReserve

PrivateNature
Reserve
PrivateNature
Reserve

PrivateNature
Reserve

Primary
conservation
area

Primary
conservation
area
DWARNature
Reserve
DWARNature
Reserve

Primary
Conservation
Area
Conservation
Area
PrivateNature
Reserve

Primary
Conservation
Area
Primary
Conservation
Area

Description

MaweweCattle/Game

Project
DumaneniReserve

Vertroosting Nature

Reserve
GustavKlingbiel
Municipal

NR
Tweefontein

BuffelskloofPrivate
NR
Sterkspruit Nature

Reserve
Sterkspruit Private
NR

Rivendell

Nooitgedacht

Morgenzon

Morgenzon

FloraNatureReserve

MakobulaanNature

Reserve
Hartebeesvlakte

MountAndersonNR

Finsbury156JT

Hartebeesvlakte

Hartebeesvlakte

Size(Ha)

9190.24

2664.63
32.05

2219.72

515.88

1457.38

2337.49

825.27

1577.4

1154.6

2215.67

1836.78

63.71

1082.51

157.06

1284.59

2355.46

1779.75

31.72
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Nr

42.

43.

44.

45.

46.

47.

48.

49.

50.

51.

52.

53.

54.

55.

56.

57.

58.

59.
60.

61.

Local
Municipality

Name

Mount Anderson catchm

NR

Anderson
CatchmNR
Ohrigstad DamNR

Mount

Mount Anderson
Catchm

NR
Songimvelo Nature
Reserve

Barberton Nature
reserve

Tinie Louw Nature
Reserve

Cythna Letty Nature

Reserve
Thorncroft Nature
Reserve
Barberton Nature
Reserve

Mountainlands Nature

Reserve

Queensriver

Nelshoogte Nature
Reserve

Nelsberg

Dr Hamilton Nature
Reserve

Songimvelo Nature
Reserve

Ida Doyer Nature
Reserve
Nkomazi Wilderness

Songimvelo Nature
Reserve

Type

Provincial
NatureReserve
PrivateNature
Reserve

Provincial
NatureReserve

Municipal
NatureReserve
Provincial
NatureReserve

Provincial
NatureReserve

Provincial
NatureReserve
Provincial
NatureReserve
Provincial
NatureReserve

Primary
Conservation
Area
DWARNature
Reserve

Primary
conservation
area
DWARNature
Reserve

Provincial
NatureReserve

Provincial
NatureReserve

Provincial
NatureReserve

Description

HighlandRun

Troutkloof

OhrigstadDam
Nature Reserve
Mt AndersonRanch

Songimvelo

Nature Reserve

Barberton Municipal

NR

Tinie Louw
Nature

Reserve
CythnalLetty Nature

Reserve
Thorncroft Nature
Reserve
Barberton Nature
Reserve
Mountainl
NR/Colombo

HS
Queensriver

NelshoogteNature

Reserve
Nelsberg

Dr Hamilton Nature
Reserve
SongimveloNature

Reserve
IdaDoyerNature
Reserve

Nkomazi Wilderness

SongimveloNature

Reserve

Size(Ha)
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Archeologicalresources

ArcheologicalResourceswithin Ehlanzeniis shownonMap8 of SDFandlisted in table 42.

Table20: Ehlanzeni District Arche

NR
1.

© N o 0 M W D

10.
11.
12.
13.
14
15.
16.
17.
18.
19.
20.
21.
22.
23
24.
25.
26.
27.
28.
29.

DESCRIPTION

Mulford PaintingsStoneAge
BelvederePaintings
BoesmansklooPaintingsStoneAge
NewChumlll PaintingsStoneAge
NewChumll PaintingsStoneAge
LedophinePaintingsStoneAge
NewChuml PaintingsStoneAge
ClearStreamPinnacleStoneAge
ClearStreamHuts, |, Il, PaintingsStoneAge
LondonPaintingsStoneAge
Watervalspruit PaintingsStoneAge
KoedoekopLitaku

Ku- LajajambalL.itaku
Manangalitaku : Hillslope Litaku
Manangalitaku : CorbeledStructure
Manangalitaku : Foothill Litaku
KamatipoortLitaku
KomatiRiverCrossingLitaku
ArtefactsStoneAge
Wilson'sKopLitaku
ArtefactsStoneAge

Thornhill Early StoneAge
MalelaneLitaku
ThreeSistersLitaku
ReligiousLitaku
ChrystalStreamLitaku
DagaStructure Mid/Late StoneAge
ArtefactsStoneAge

Farm:Karino LateStoneAge
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NR DESCRIPTION

30. Farm:Karino LateStoneAge

31. Farm:Tipperary LateStoneAge

32. Farm:SunnysideMid StoneAge

33. EurekaCity Mid Historic

34, Jock'sTreeMid Historic

35. Farm:LowlandsStoneAge

36. BoustructureHistoric

37. Farm:Barberton Town Late StoneAge

38 Browne Street18 Historic

39. Farm:Barberton Town Historic
SourceEDMSDF2009
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5.2 SPATIALCONTEXDOFTHEDISTRICT

5.2.1 LANDUSESANDDEVELOPMENT

w... LAND OWNERSHIP: FULL TITLE

RO

Groater Sekhukhune Dictriot Munioipaiity

o~

Nkangala Dictriot Municipality

Jefes- e - L\—
Caprioom Dictrict ‘M\\I /\\
A 5
= I ! \
;‘ NN /\
7 263
ok

Mopan| Dictrict Muniolpaity

waziland

1:1226 711

A

Legend
Ownership
- Full ftle erven
D Fiull Sthe farms
o (R

ambique

afosd— B

s
[ [ pawvice musicpatien cutsice

S

Mpumalanga Province

==
Source: EDM GIS

5.2.2 LANDUSEPATTERNS

The land use patterns of urban or rural areasare mostly influenced by a diverse set of factors, which include

climate, topography, and resource base in the area suchas minerals, soil types, water availability, and

biodiversity (Daniel and Hopkinson, 1989). Forestry, agriculture and other activities such as tourism are the

result of the moderate climatic conditions of Ehlanzeni.Ehlanzeniis a low rainfall area(mean annual rainfall is

350to 700mm), characterizedby flat terrain atlow altitude aswell ashighly to moderately dissectedmountains

terrain, characterizedby steepvalleys and gorgesthat form part of the Escarpment.

EhlanzeniDistrict is also rich in terms of its biodiversity and mineral resources.Gold mines are operating at

Barberton and Pilgrims Restand chrome mines at Lydenburg. The future developmentof the Eastern Limbof

the Bushveld Complexdirectly west of Lydenburg will also have an influence on the future land usepatterns

within the ThabaChweulLocalMunicipality.

The Biodiversity within Ehlanzenialso plays a significant role in terms of boosting the tourism industry with
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the Kruger National Park as one of the major destinations for international and domestic tourism. Tourism, like

agriculture, is amongother land use patterns, which usesland extensively becauseof the availability of natural

resources.
Table21: Ehlanzeni District Land Use

LANDUSE % OFEHLANZENI
Forestandwoodland 39.11
Thicketbush 24.85
Grassland 12.02
Cultivatedland 8
Commercialdryland cultivation 1.77
Semicommercial/Subsistence 1.18
Permanent commercial dryland 0.4
Permanent commercial irrigation 0.6
Temporary commercial irrigated 1.77
Commercialirrigated sugarcane 1.52
Forestsandplantations 11.39
Degradechatural vegetation 3.04
Mining,quarriesandurban 1.21
Waterbodies 0.14

SourceNational Landcover(Rural Developmen2000)

5.2.3 SPATIALECONOMIMEVELOPMENTNITIATIVES

Thelocation of Ehlanzenipresentsa strategic position and a number of growth and developmentopportunities

within aninternational, regional and SouthernAfrican context. The existing spatial developmentinitiatives in the

region are of critical importance to the district namely,the Maputo DevelopmentCorridor Spatial Initiative, the

Tourism andBiodiversity Corridor andthe Limpopo Trans- frontier Park.
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5.2.4 THEMAPUTODEVELOPMENTCORRIDOR
FigurelQ: The Maputo Development Corridor
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The Maputo Development Corridor provides Ehlanzeni specifically Mbombela with the status of economic
development node. The Corridor runs from Witbank in the Eastern South African province of Mpumalanga,
through Nelspruit, to Maputo the capital of Mozambique.Investment targets the provision of infrastructure,

agriculture, mining, energy,chemicalstourism andmanufacturingsectors.

The key infrastructure projects are the N4 Maputo Corridor toll road, the upgrading of the railway line from
Ressandsarciato Maputo,the upgrading of the Maputo Port, the dredging of the harbor andtelecommunications.
The transport axis between Gauteng,the industrial heart of South Africa, and Maputo offers the shortest link

to anexport harbor

The Maputo Development Corridor provides Ehlanzeni specifically Mbombela with the status of economic
development node. The Corridor runs from Witbank in the Eastern South African province of Mpumalanga,
through Nelspruit, to Maputo the capital of Mozambique. Investment targets the provision of infrastructure,
agriculture, mining, energy,chemicalstourism andmanufacturing sectors.

The key infrastructure projects are the N4 Maputo Corridor toll road, the upgrading of the railway line from
RessandGarciato Maputo,the upgrading of the Maputo Port, the dredging of the harbor andtelecommunications.
Thetransport axisbetweenGautengthe industrial heart of SouthAfrica,and Maputo offers the shortestlink to an

exportharbour.
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5.25 THEMBOMBELAZPHALABORWASDI
Themain road link will run from Phalaborwato Mbombelain the Mpumalangaprovince, where the SDIwill join

the MaputoDevelopmentCorridor. Thecorridor aimsto createbetter accesdetweenthe port of Maputoandthe

mining potential around Phalaborwain Limpopo Province.Thefollowing incentivesalsosupport the SDI:

1 The BushbuckridgeLocal Municipality has beendeclared as an ISRDP (Integrated SustainableRural
Development Programme) Node,which prioritizes the area for special development incentives and

funding for National Government

1 TheKruger to CanyonsBiosphere, which links the Blyde River Canyonwith the Kruger National
Park.

5.2.6 THELIMPOPOTRANSFRONTIERPARK
TheKruger National Park is the largestgamereservein SouthAfrica and coverssome20,000 squarekilometers.

It extends approximately 350 kilometers from north to south and approximately 60 kilometers from eastto
west. To the west and south of Kruger Park are the provinces of Mpumalangaand Limpopo. In the north is
Zimbabwe,andto the eastis Mozambique.

The Kruger National Park is now part of the Great Limpopo Trans-frontier Park (with atotal areaof 35000
squarekilometers). This peacepark links Kruger Park with GonarezhouNational Parkin Zimbabwe,andwith the
Limpopo National Park in Mozambique.Other areasof incorporation are Manjinji Pan Sanctuary andMalipati
Safari Areain Zimbabwe,aswell asthe area between Kruger and Gonarezhou, the Sengwecommunal land
in Zimbabwe and the Makulekeregion in South Africa.The Park is part of the Kruger to Canyons Biosphere ,
an areadesignatedby the United Nations Educationand Scientific Organization (UNESCOHs an International
Man and Biosphere Reserve. The Giriyondo Border Post between South Africa and Mozambiqueis

provided north of the Ehlanzeniboundarywith Limpopo.

5.2.7 THETOURISMANDBIODIVERSITYCORRIDOR
The Tourism and Bio diversity corridor includes parts of south-easternMpumalanga,northern Swazilandand

southern Mozambique,which are closelyassociatedwith the Maputo Corridor Spatialinitiative. It addsafurther
dimension to the Maputo corridor in the sensethat it promotes the utilization of the undevelopedtourism
developmentpotential in rural areasthat housethe poor communities.

It also coordinatesand integrates with agricultural led developmentsforming part of the Komati River Basin
Development programme. These initiatives span over international boundaries and are managed by
international agreements.Although someof theseinitiatives are still in a very early stage ofimplementation it
pavesthe way for regional aswell aslocal development strategiesand should bethoroughly takeninto account
in all levels of integrated development planning. Accessibility within the district and region needs to be
enhancedo enablethe optimal application of private andpublic investments.

The regional and international accessibility of Ehlanzeniprovides it with the necessarythrust to becomean
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activerole player in the SADCand global economy.The challengewith regard to local spatial planninglies in the
utilization and provision of social and engineering infrastructure in a manner, which will support the above
initiatives andenhancethe comparativeadvantagesof Ehlanzeniwithin theregion.
5.2.8 SPATAIL DEVELOPMENT PRIORITIES

The district developmentalintentions asinformed by the provincial and district spatial profiles and priorities.

The development priorities hereunder support four crucial components that will underlie sustainable
developmentin the district. Focusis therefore onthe needfor basicinfrastructure and developmentfor the poor,
economic growth and development, environmental conservation and improving livelihoods as set out in the
principles of the MpumalangaProvincial SpatialFramework. Thesepriorities guide decisionmaking with regard
to spatial developmentand arrangementof, within and between settlements,and investment and development

spendingin the EhlanzeniDistrict.

Priority 1: Anintegrated functional urban and rural systemfocusingon the developmentof a functional urban
andrural systemsupporting the alleviation of poverty needsin eradicatingthe dysfunctional spatial systemthat
was created during the pre-democratic period where areas ofseverepoverty, limited economic opportunities,
limited land tenure options, limited social and engineering infrastructure were far removed from employment

opportunities andeconomicgrowth.

Spatial integration of displaced settlements with areas of economic opportunity and potential within the

EhlanzeniDistrict will focuson:

Provisionofinvestmentopportunities andaccessibilityto developmentcorridors.
Provision of housingwithin reasonabledistanceto enhanceaccessibilityto economicandemployment
opportunities, and socialfacilities.
1 Integration ofthe natural environmentinto urban areas
1 Provisionof a rangeof social, economicand recreationalopportunities in
nodes or along developmentcorridors.
1 Promotinglocal economicdevelopmentinitiatives, attracting economicdevelopmentto existing

impoverishedareas.

Priority 2: Focus investment on localities with greatest economic potential Emphasizing on investment
needs on those areas providing the best opportunities to better quality of living of all the residents in the
Ehlanzeni District. Currently, the main areas with higher levels of economic potential are Nelspruit, White
River, Hazyview, Malelane, Lydenburg, Barberton and Sabie.These areas having higher levels of economic
potential attract greater intensity of investment in higher density development forms and provide a greater
range and diversity of investment types and supporting services needed to accommodatea greater mix of
income levels and activities. Theseneighborhoods should provide for different types of housing for different
income groups; ownership of productive facilities for all the inhabitants in the neighborhood; and different
choicesfor peopleat different life stagesand with specificneedsaddressingthe needsof a rangeof residents of

the neighborhood.
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Priority 3: Developmentof areas with a high development needand low levels of economic and livelihoods
potential focusingon investmentin those areasnamely Bushbuckridge,EasternMbombela,SouthernNkomazi,
Leroro, Matibidi and Moremelawhere there is a dire needto improve the quality of living through provision of
commercial and infrastructure services,efficient engineeringand social infrastructure developmentnodesthat

will actasacatalystfor restructuring andrenewal of urbanandrural areas.

Priority 4: The development of sustainable settlements in rural areas that is, all areas outside areas
of higher concentration of people and activity with specific developmentand settlement needs focusing on
the balanceof resourceson which developmentis based,and providing differentiated needs of settlement
typesi.e. agri-villages; mine towns (Lydenburg, Umjindi, Steelpoortand Orighstad); resort development;low

densityrural residential; ecoestatesand golf estates.

Priority 5: The responsible use and management of the natural environment requires by balancingthe use
of resourcesfor infrastructure developmentand operation with the carrying capacity of ecosystemsin areas of
high priority with high levels of economic and sustainable livelihood potential which need development,
high environmental sensitivity overlap and more detailed planning at local scalewill take place.The protection
and preservation of not only the Kruger National Park asaninternational nature reservebut alsothe provision of

managedbuffer zoneswithin the adjoining municipal areasform part of spatial development.

Priority 6: Human Resources Development by recognizing that spatial restructuring will not occur if
development of the people does not happen. This will require the development of people through skills
development programmes and accessto knowledge of opportunities especiallyin areas of low economicand
livelihood potential. The provision of training and educationfacilities within areaswith a high developmentneed

andlow levelsof economicand livelihoods potential is thus ahigh priority.

Priority 7: Land Reform which includesland restitution, redistribution andtenure reform playsa majorrole in
providing asustainablesocio-economicdevelopmentofthe disadvantagedcommunities. Theseverelack of access
to land for the poor canbe addressedthrough implementation of appropriate policies for restitution and land
availability in order to accommodatethe need of poor for tenure and ownership. The Nsikazi, Nkomazi,
Bushbuckridge,Leroro, Moremela, Matibidi areasneed to be prioritized through the district and Department

of LandAffairs strategy.
Priority 8: Enhancing regional accessibility in order to develop the full potential of all the development

nodeswithin Ehlanzeni.The spatial structure will be provided with the aim of enhancinginter municipal and

intra municipal accessibility.
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5.2.9 LOCALMUNICIPALSPATIALDEVELOPMENT

The four local municipalities of the district are at disparate levels of developing and reviewing their
Spatial DevelopmentFrameworks the table below provides the status.It must however be mentioned that
the District oneis under review alsoto incorporate someparts which were still accountedfor in Limpopo

Provinceunder theformer BohlabeloDistrict Municipality

Table22: Spatial Development Framework Status

Municipality RecentUpdate

ThabaChweu Currently under Review
City of Mbombela Currently under Review
Nkomazi Currently under Review
Bushbuckridge Currently under Review
EhlanzeniDistrict Currently under Review

The district SDFis representative of its local municipalities, however all spatial developmentframework are
under reviewed to ensure alignment with the requirements of the Spatial Planning and Land Use
ManagementActof 2013, (Act16 of 2013)

5.3 BASIGSERVICES
53.1 WATER

Alarge portion of Ehlanzeni DistrictMunicipality is dominatedby rural areasand many peopledo not havefull
accesdo potablewater. Lackof bulk andreticulation infrastructure in theseareasaggravateshe situation. Poor

operation andmaintenanceby the relevant authorities is atthe core of the poor situation.

Figurell: Water Sources Status in Ehlanzeni
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Thefigure aboveindicatesthe water sourceswithin the District in percentages.

Most householdsin the district haveaccesgo water although there are still somehouseholdsthat depend
onRivers,water tankers.

In terms of the Census 2011 the district municipality comprise of 1688615 population, out of the
population 117557 receive piped water inside the dwelling. Most of the municipalities have been
affected by servicedelivery protest especiallywater related. The District and its Localmunicipalities have
prioritized & budgetedwater asnumberone.

Table23: Current free Basigater within the District

Municipality Male Free BasicWater
Households %
ThabaChweu 29,746 10,381 34.9
Mbombela 156,309 107,088 68.5
Umijindi 14,459 7,010 48.5
Nkomazi 85,000 1,200 14
Bushbuckridge 164,600 34,566 21.0
District ManagementArea 475 285 60
Ehlanzeni 450,114 160,245 35.6

SourceEhlanzeniblue print onwater and Sanitation2006

The District developeda water and sanitation Blueprint to guide project implementation on matters relating to

water and sanitation. Funding for operations and maintenanceis a critical challengeto the district andits Local

municipalities in Ehlanzeni are water service authorities as published in Section 12 notice (2003). The
Department of Water Affairs and Forestry (DWAF) is providing technical support to the district and local

municipalities in thedevelopment/review of Water ServicedDevelopmentPlans.

The Department of Water Affairs is currently involved in a programme of converting all WSDPinto anelectronic
format. This processwill at the end provide a standard format for WSDPsand will subsequentlyprovide all

Municipalities, astheseaspectsare not quantified in the Water ServicesDevelopmentPlan(WSDP) All the local
dataper water serviceauthority depicting all aspectsof water serviceprovision.

In terms of the Local Municipalitiesdbacklogs,the figures reflected in Table 15 abovedo not reflect the actual
water backlogsas captured in the technicalreports of local municipalities, and the challengesof differencesin

statisticscontainedin various planningdocuments.
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5.3.2 SANITATION

Figurel2: Sanitation Status in Ehlanzeni

SANITATION
80000
70000
60000
50000
40000
30000
20000 ’
10000
0 - - o
A A T G S
S x> N \\, \\, N ~ ~ QO D
B B &P <& <& P e e
Y N N & & N o ol
< < & £ £ & N 3
& N *¥ o be) o)
& PR X &

mmm MP321:ThabaChweu g MP322:Mbombela
MP323:Umjindi MP324:Nkomazi
MP325:Bushbuckridge

Source STATSAommunitySurvey2016

121



The bestperforming districtof the 21% century

5.3.3 ELECTRICITY

Most householdsin the district have accessto electricity as a form of energy although there are still some
householdsthat dependon other forms of energylike gas,paraffin, solar and wood. The ratio of dependenceon

other forms of energy besideelectricity is aggravatedby high unemployment rate within the district. In terms
of the censussurvey of 2011, 240 444.

Themajority of community facilities in the district lack electricity asaform of energy.

Figurel3: Electricity Access
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5.3.2 ROADRANDPUBLICTRANSPORT
Figurel4: Ehlanzeni Roads Infrastructure
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Theroad network within EDM ,especiallyin rural areasare predominately of poor condition which are graveland
in most instancesnot surfaced.Most of the surfacedroads are not well maintained. Residentialstreets in rural

areasarenot defacedand makeaccessibilitydifficult during rainy seasons.

There are different types of transportation that operate within the district. Rail network transverses the
entire district alongthe N4 Maputo corridor to Komatipoort and to the north alongthe R40to Phalaborwa.The
current railway systemonly servesfor long distanceand commercial purposes.Majority of commuterseither use

busesor taxis betweentheir placesof work andhomeor getting to any other destination.

The bus sectoris more formalized and reliable in the entire district carrying more than 85% passengerson 500
routes, with 139 terminals and 338 busesfor BUSCORand 15 for Great North Transport. The taxi industry
is formalized, regulated and reliable, accounting for less than 20% of the commuters with about 1200
registered vehicles, twenty taxi associationsand a number of metered taxis which are not registered hence

they operatewithout licenses.

Another type of transportation which operateswithin the district in the non-motorized transport; the bicycles,
animal drawn-cartsand wheel barrows. Muchstill needto be donein this sectorof transportation infrastructure

to provide cyclepaths/lanesto ensuresafetyof cyclists.

It must be noted howeverthat the district hassurfacednumber of roadsfor the different municipalities in pursuit
of ensuring better infrastructure developmentfor easymovementof communities and goodsto various district
nodal points. EDM strives to further assist municipalities with the designing of new roads, upgrades and

refurbishments.

Within its jurisdiction, EDMhasaninternational airport the KMIA and the Nelspruit public airport. TheMalelane,
Skukuzaand Mhalamhalaprivate airports alsoserveasother mode of transport links in the District. The district

developeda Comprehensive IntegratedTransport Plan (CITP) funded by the Provincial Department of Roads
and Transport. Table 24, 34 and 25 below illustrate the length of roads in all the local municipal areas of
jurisdiction and the length of all the provincial and national roadsin the EDMarea (Source:EDMCurrentPublic
TransportRecord2007)
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5.3.4BASIC SERVICES BACKLOG WITHIN EHLANZENI DISTRICT
Table24: Service Delivery Backlog within the District

Level of WATER SANITATION ELECTRICITY WASTE ROADS
Service Acces REMOVA
L
HH with HH without |HH with access|HH without |[HH with HH without [HH with HH without|Tarred |Gravel (KMs)
access access access access access access access (KMs)
Bushbuckridg{ 64 096 78 937 106 640 (75%| 36 393 139 255 3778 (3%) | 22 817 (1694 120 216 103.5 4449.85
(44.8%) (55.2%) (25.4%) (97%) (84%)
City of 149 599 30885 (179 99 110 (55%)| 81 374 (459 166 795 13 689 52 439 (299 128 045 | 593.53 | 2825
Mbombela (83%) (92.4%) (7.6%) (70.9%)
(Former
Mbombela
LM)
Nkomazi 79 089 25921 80 777 (76.99 24 233 92892 12118 24 876 75 870 143.93 | 3177.54
(75.3%) (24.7%) (23.1%) (88.5%) (11.5%) (23.6%) (72%)
Thaba Chwey 32 325 (85% 5 853 (15%) 32 584 (85.3% 5 594 29101 9077 21048 17 130 259.99 | 215.58
(14.7%) (76.2%) (23.8%) (55.1%) (44.9%)
City of 19 306 2115 (9.9%| 19 178 (89.5% 2 243 18 205 (859 3 216 (15%) 14 924 6 497
Mbombela (91.1%) (10.5%) (69.6%) (30.4%)
(Former
Umijindi LM)

SourceEhlanzeni District Municipality/ RRAMS 2017

The state of Basic Services and Infrastructure in the District Municipality

It must be noted that, Ehlanzeni has for the past two terms of office adopted the Provincial direction to prioritise

water and sanitation as the two main focus areas. In line with the proclamation of this strategic direction, Ehlanzeni

District Municipality with the four local municipalities then ensured that bulk of their capital projects were tailor

made to address the backlogs and challenges on service delivery initiatives. The Table above indicate the level at

which the initiatives have assisted Ehlaneni to roll back the frontiers of the backlogs to the basic services.

In terms of Water, more households are now able to access water than it was in the past decade. The same applies

to the other basic services such as sanitation, roads, electricity anefuse removal. What has to be noted is that,

sanitation remains another challenge to the district municipality with very low percentage access due to

Bushbuckridge and Nkomazi Local Municipalities which are having vast areas with no water infrastructurd®. some
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instances especially like Nkomazi, the infrastructure is there but insufficient to cater for the entire population. It is
encouraging to point out that, although Nkomazi Local Municipality is struggling with water supply, a detailed
master plan which was adopted and compiled in 2009 is now being implemented. This project include the expansion
of the Bulk Water Schemes in Driekoppies and Sibange Villages., These projects after completion will address most
backlogs that are in Nkomazi Local Municidady. In Bushbuckridge Local Municipality, the entire area has a
coverage of the bulk water supply from Inyaka Dam which traverses the municipality from Maviljaan to Acornhoek.
The challenge facing the municipality is the installation of secondary bulk @nreservoirs storage to ensure
continuous and consistent supply. The municipality currently is focusing on reticulation and secondary bulk
projects. The intervention by the District to the two municipalities have been through becoming an implementing
agentfor the Department of Water and Sanitation and Nkomazi Local Municipality in expanding the two bulk water
schemes mentioned above. Whilst on the other hand, the District is implementing some water related projects in
Bushbuckridge Local Municipality.

In Thaba Chweu Local Municipality, according to the statistics, this municipality has high level of access to the basic
services and hence the lowest population compared to all other 3 municipalities in the District. In almost all the five
focus areas, they hve high access to these services. They challenges are centred around the new mushrooming
settlements around Harmony Hill, Skhila and in Mashishing. The municipality has prioritized instead of Water and
Sanitation, the roads and storm water drainage systesa The major tourism routes traversing the Mashishing Town
(Lydenburg) and other routes are heavily affected and characterized by massive potholes due to heavy and
industrial trucks which transport mineral endowments and timber mined and manufactured in tle area. Due to lack

of enforcement of by laws and critical levies for such private companies, the municipality is finding extremely
difficult to maintain the roads in good and accessible conditions. In the City of Mbombela, whilst there are challenges
wit h water and sanitation especially in the rural areas of Nsikazi and Kabokweni, the main issue is water rationing
due to lack of adequate bulk supply and capacity of reservoirs supplying the areas. The municipality is working on
expanding the Nyongane Bulland Karino Bulk water schemes to counter the challenge. There is a consideration

that a dam may be constructed to support the earmarked Inkosi City Development Project Initiatives.

The Table above suggests that, EDM and the Local Municipalities are t@ogtise as a matter of urgency, more
infrastructure development is still required in the former Comprehensive Rural Development Programme (CRDP)
municipalities, More Operations and Maintenance (O&M) budgets required. In old towns like Komatipoort,
Malalane, Lydenburg, Sabie, Graskop, Barberton and White River, there is a need for continuous replacement of
asbestos pipes with UPVC Pipes. The municipalities must isolate with caution and look at other sources of raising
revenue to cater for sustainable sanétion and refuse removal systems which will promote green energy and
recycling of disposable material.

Some of the initiatives to be executed by the District Municipality as interventions to local municipalities are
included in the capital budget sectionof the IDP and have been projected for the Medium Term Revenue and

Expenditure Framework Period.
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TheDistrict RoadsMaster Planwasconcludedin May 2009 with the aim to assistin integrating and coordinating
the planning and implementation processfollowed by the various parties involved in roadsinfrastructure, and
to addressthe links between them. Public transport routes within the area of jurisdiction that had priority
consisted of district roads, bus / taxi routes and major accessroads. The process of identifying roads for
assessmentwere done by means of highlighting the routes which provide accessto schools,clinics, placesof

worship, cemeteries police stationsand placesof public interest.

The roads hierarchy development was tested against various future development scenarios, based on
information from the IDPsof the local municipalities in order to determine the most effectiveroad hierarchy. In
order to obtain an indication of the type of work and cost required to rehabilitate the existing roads
infrastructure, fieldwork andvisual assessmentsvere carried out on selectedroutes and the existing roadswere

further classifiedin order to record their status.

A total of approximately 6245km of roads within the EDM® area of jurisdiction was assessedand information
pertaining to their locality, road name,ownership, surfacetype and condition, road width, adequacyof storm
water related structures and an upgrading/maintenance cost estimate was captured and compiled. Onaverage,
approximately 74% of the gravel roads and 30% of the surfacedroadsin the various LocalMunicipalities require

re-alignmentand reconstruction, aswell asmaintenanceand basefailure corrections respectively.

Thedistrict participated in the updating of the Provincial Freight DataBank. The purpose of the data bank isto
cover all types of freight mode (road, rail andair) with foundations for and facilitate informed decision- making
in the field of freight transport and infrastructure. The data bank will alsoassistin continuous planning through

consultativeforum with relevantstakeholders.
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5.3.5 HOUSING

The demand for housing in rural areasis increasing. Home ownership is one of the most important issuesin
establishingstability in acommunity. The MpumalangaDepartment of Human Settlementhasbeenimplementing
housing projects in the municipal area.In terms of the provincial survey conductedin January toJuly 2006 there
was a backlogof 113,000 housesin the province, and thedistrict backlogwas 95,000. A majority of peoplein the
rural areasare living in traditional or informal type of houses.The mushrooming of informal settlements also
contributes to the rise of housing shortage.The District hasa challengein developinghuman settlementsin terms

ofthe National Housing Strategy,which encourageshousing peoplecloseto their placesof employment.

EDMhasco-ordinated all initiatives implemented during the pastyearsto addressthe shortage of housing within
the district. There is still a huge backlogon housing demands,which needsto be addressedduring the next five
years. Theslow paceof delivery and poor quality of the housingconstructions hasa heavyimpact on the shortage
of housesin the District.

Table25: Housing Backlog

LMCode [ LMName Ward Houses Backlog% Backlog
MP321 ThabaChweu 28,256 47% 13,294
MP322 Mbombela 168,916 21% 35,952
MP323 Umijindi 18,769 45% 8,394

MP324 Nkomazi 78,254 31% 24,305
MP325 Bushbuckridge 164,047 38% 61,962
Total 458,242 31% 143,907
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Wayforward onaddressingchallengesofhousing:

3

The District Municipality should together with provincial Dept. of Human settlement develop
and projectimplementation planwhich will berolled outtimeously,
Project steering committee must be formed for eachand every programme, timelines and project

mile stonesmust bediscussed,

¥ District must play an oversightrole for purposesof monitoring and evaluation (M&E) and provision
of Supportwhereit is lacking,

District municipality should evenconsider assisting LMswith donor funding from abroadto fast track
someofthe services.

Delivery agreementsand service level agreements must be signed concurrently and roles and
Responsibilitiesmustbeclarified.

Periodically reports must be submitted to councils of municipalities and also to the Office of the

Premierfor oversight.

Servicedelivery agreementsandmanifestofocus

It becomescritical that the servicedelivery agreementswhich emanatesfrom the 12 MTSFpriorities
are alsotakeninto considerationto makesure that the agendaof the national governmentis achieved.

It is of primary importance that projects must be customizedsuchthat jobs are generatedandthat these
canbequantified,

In the same vein identification of correct personnel and consultantsis important as skills should be
imparted and transferred. Small scaleand mushrooming companiesmust be given an opportunity to
grow in the process.Municipalities and private sector must beginto make surethat relevantincubation

supportis provided when neededin order to expandthe economicbaseof the country.

Themanifestoalso stressesthe importance of taking into accountthe rural developmentthrough CRDP
programmes as central to the development of the society. In areas where in this project will be
explored (Ntunda and Bushbuckridge),it was earmarked that people shallbe trained in various fields
andthose peopleshall be kept in the databaseof the DARDLAAccordingto the plan of NARYSECQhese
people must appointed in government circles since they do have the training that is required acquired

from FETandother accreditedtraining colleges.
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Z It will be critical that a municipality at the sametime prioritizes their projects in a manner that
will ensure that services are easily supported. The element of sustainability should not be

overlooked.

The delivery of human settlements requires that municipalities and the department must revisit the land use
schemesand look into how they can makesure that areasare ring fencedfor housing developmentand how to
scale down the land invasion sagawhich has entangled our shores. Whilst doing that, migration and social

cohesionpatterns maynot beunderrated asthey mayundermine the proper longterm plan of sustainability.

5.3.6 POSTANDTELECOMMUNICATIONS

A majority of householdsliving in the municipal areahaveaccesgo basiccommunicationinfrastructure suchas
postalandtelecommunicationservices.In terms of the MpumalangaSpatialDevelopmentPerspective 91% of the
population haveaccesdo telecommunicationsystem. Oneof the goalsfor 2010 in relation to Mbombelahosting
the FIFA2010 World Cupisto provide public viewing areasin the rural areasfor the poorer communities to view
the soccertournament and the challengeis to provide these public viewing areas with adequatenetwork
coverage.Currently the District and its Local Municipalities are in a processto identify suitable sites for these

public viewing areas.

5.3.7 CEMETRIES

Inin-depth study regardingcemeteriesin the areaof Jurisdiction of EhlanzeniDistrict Municipality wasconducted
in 2003. Out of this study, Ehlanzeni District Municipality has identified a number of sites in three Local
Municipalities out of the four namely ThabaChweu ,NkomaziandMbombela.Thesesiteswere financedandaccess
roads were upgraded. The objective was to provide enoughspaceup to the year 2020. It seemsthe provisions
madefor the year 2020 was not enoughdueto ahigher than expecteddeathrate. This servesto indicate that the
existing in-depth study must be urgently reviewed and updated to include BushbuckridgeLocal Municipality as

well.

5.4 INSTITUTIONAIARRANGEMENTANDGOVERNANCE
5.4.1 INSTITUTIONALSYSTEMS

Institutional Systemsare the valuechainactivities which enablethe delivery of the intended serviceor product.
The District Municipality hasanumber of internal Systemsof value chainactivities which hasadirect bearing

onthe performancein the delivery of servicesto the stakeholdersof the Municipality.

Municipalities haveaduty in terms of S152(1) (a) to provide ademocraticand accountablegovernmentfor

local communities. The hallmark of ademocraticand accountablegovernmentis goodgovernance
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characterisedby political and administrative stability; functional governanceand oversight committees;

effectiveanti-corruption measuresandfunctional Intergovernmental relations forums amongstothers.

This sectionwill therefore look at anumber of internal systemsaswell asgovernancestructures of the

Municipality.

54.2 PERFORMANCHEANAGEMENT

The Performance ManagementSystem is a key mechanism through which organizational and individual
performance is measured to enhance attainment of the objectives of the Municipality. The Organizational
Performance ManagementSystemis integrated with the strategic planning process,linking the planned IDP
priorities andobjectivesto key performanceindicators andtargets containedin the ServiceDelivery and Budget
Implementation Plan(to bereferredtoasOO& 4" ) 06 8

Performance review is done in terms on planned activities and set targets on a quarterly basis. The Audit
Committee plays an oversight role in ensuring that performance reports reflect atrue representation of

service delivery by the District Municipality.

Accountability for the implementation of the planned targets is ensured through the signing of performance
agreementswith detailed performance plans. The Municipal Managerand General- A1 A Cpkré@inénce plans
are informed by the SDBIP. The IndividuaPerformance ManagementSystemaligns the duties of the other staff

membersto the job descriptions aswell the strategicinitiatives of the institution.

The District Municipality has successfullyimplemented both the organizational and individual Systems,whilst
only one of the LocalMunicipalities in the District, BushbuckridgeLocal Municipality, implemented both Systems.
As for Thaba Chweu Local Municipality, City of Mbombela Local Municipality and Nkomazi Local Municipality,
the Organizational System hasbeenimplemented, but the Individual Performance ManagementSystemhas not

yet beenimplemented.

5.4.3 MONITORINGANDEVALUATION

EDM re-established the Monitoring and Evaluation unit in 2014/15 FY. The objective of the unit is to link
evaluation to planning and budgeting processes.t aims to improve the quality of evaluation undertaken and

ensuresthat evaluationfindings are utilized to improve servicedelivery, planning and allocation of resources.

The District Monitoring & Evaluation unit together with performance managementunit seeksto provide
managementwith information that is directly relevant and collected using scientific methods that conform to
national standards.Theinformation collectedthrough monitoring and evaluationofthe work donein the District
canprovide ascientific basisfor decisionzmaking andimprove performance.
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The District M&E unit further seeksto addressthe use of evaluationto promote improved impact of the district
programms , at the sametime increase transparency , accountability, relevance, effectiveness,efficiency and

sustainability.

5.4.4 AUDITCOMMITTEE

To ensuregood governanceand complianceto Section 166 of the Municipal FinanceManagementAct No. 56 of
2003, EDM has established an Audit Committee which was subsequently appointed by Council. EDM

maintained this good practice sincethe MFMAwas enforcedin 2003/04 financial year.

The current Audit Committee which comprises of five independent members was appointed by a Council,
Resolution number A156/2016 and these members of which one is appointed as the Chairperson, forms an
independentadvisory body that operateswithin a Councilapproved Audit Committee Charter, the charter guides
the mannerin which the Committee operatesin order to effectively provide adviceto the municipal council, the
political office bearers,the accounting officer and the managementstaff of the municipality on matters relating
t0:7

(i) internal financial control andinternal audits;

(ii) riskmanagement;

(iii) accounting policies;

(iv) theadequacyreliability andaccuracyoffinancial reporting andinformation;

(v) performancemanagement;

(vi) effectivegovernance;

(vii) compliancewith the MFMA the annualDivision of RevenueActand any other applicablelegislation;
(viii) performanceevaluation;and

(ixX) anyotherissuesreferred to it by the municipality.

The Audit Committeeshould meetasoften asrequired but not lessthan four times ayearto perform its functions,
which among others includes the review of the financial statementsto provide the Council of the municipality
with authoritative and credible view of thel &1 E A E Bifahcial @dsifod aswell asto respond to the council

on any issuesraised by the Auditor Generalin the audit report.

Through liaison with the Internal Audit Unit or external auditors, the committee should carry out such
investigations as may be required into the financial affairs of the municipality. As contemplated in regulation
14(2)(c) of the Local Government: Municipal Planning and Performance ManagementRegulationsof 2001, the
%$ - Audit Committee servesasa PerformanceAudit Committeewhich on a continuous basismust review the
Performance Information (performance measures)of the Municipality and in doing so, the committee should

focuson economy efficiency and effectivenessand impact in terms of the performanceindicators andtargets.

In order to ensurethat the required independenceand objectivity of the Internal Audit Unit of the Municipality

is at all times strengthenedand maintained, the Internal Audit Unit functionally report on all its activities to the
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Audit Committee and administratively to the Accounting Officerof the Municipality. The Audit Committee must
on an annual basisreview and approve the Internal Audit Charter, Methodology, Risk-basedaudit plan and the

three yearinternal audit program.

In order to effectively perform its oversightrole onthe governanceissuesof the Municipality the Audit Committee
must review the reports submitted to it by the Internal Audit Unit and quarterly prepare a report with its
recommendationsto Council,the report will among others reflect on the implementation of the internal audit

plan on matters relating toz

(i) internal audits;

(i) internal controls;

(iii) accountingproceduresand practices;
(iv) risk andriskmanagement;

(v) performancemanagement;

(vi) losscontrol; and

(vii) compliancewith the MFMA the annualDivision of RevenueActand any other applicablelegislation.

545 INFORMATIONTECHNOLOGY
Information technology is creating an enabling environmentwithin which internal and external communication

takes place.Furthermore, the Municipality requires IT for anumber of Systemswhich are required for purposes
of planning, management,monitoring and reporting, such as the Financial ManagementSystem, Payroll, the

Geographidnformation Systemandthe PerformanceManagementSystem,

To control vulnerabilities in terms of security of the IT Systemsthe Municipality hasadopted26 IT policies

which forms the Municipal Corporate Governancd T Framework.

AnIT StrategicPlanwas developedto ensureefficient IT Systemsin terms of hardware and software. The

operational plan for the next five yearsis reflected in the table below:

Problem Objective Outcome Outcome 5 Year Project/Phase
Statement Indicator Target
(Measure)
AginglT Ensurethat the Technology Optimal Accessib | Network switches
infrastructure | District refresh with functioning | lelT upgrade,server
municipality has updated IT systems | systems | upgradeand
IT infrastructure systems. with network security
suitableto minimal | enhancement.
support its downtim
systems e.
OutdatedIT Ensurethat the IT operating IT Servers Upgrade | Operatingsystem
Systems District oncurrent IT | running of server | upgradeto current
municipality is systems. current operatin | version
running updated operating g
IT systems. systems systems
and
security
consider
ation.
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A BusinessContinuity plan and DisasterRecoveryplan provide assuranceagainstpossiblefailure of control.

ThelT Sectionneedsto havethe capacityto implement thesepolicies and strategies,both in terms of the number
of staff membersand the necessaryskills. The IT function provides the Municipality with the maintenanceof the
- O1 E A E BpéyiolE dddlriodthly payment of salaries, the provision and maintenanceof the - OT EAEDAT EOU
internet and communications infrastructure and services,the provision and maintenanceofthe- 01 EAEDAIT EOU

internal telephony network and servicesand end-user support through and IT servicedesk.

5.4.6 GOVERNANCETRUCTURES

The legislative functions of Councilincludes the approval of policies which governsthe systemsof Municipality,
the Integrated DevelopmentPlanand the budget, which will provide resourcesto ensurethe implementation of
such. Council considers reports received from the Executive Mayor, debate such in multi-party Portfolio

Committeesand executeson oversightrole.

54.7 SPEAKEROFCOUNCIL

The Speakerof Council plays a coordination and managementrole with regard to the Section79 Committeesor
Portfolio Committees. Other responsibilities of the Speaker,as per the legislative framework, includes the
presiding over meetings of Council,ensuring at a minimum the quarterly meeting of Counciland maintaining of

order during suchmeetings.The Speakeralsoensurescompliancewith the Codeof Conductfor Councillors.

5.4.8 CHIEFWHIP OFCOUNCIL

The role of the ChiefWhip is pivotal in the overall system of governancein terms of sustaining cohesionwithin
the governing party. Therole of the ChiefWhip includesthe maintaining of sound relations with various political
parties in Council,ensuring the proper representation of all political parties in the various committees,attending

to disputesand building consensusbetweenpolitical parties.

54.9 EXECUTIVBEMAYORALCOMMITTEE

The ExecutiveMayoral Committeeis made up of the Executive Mayor and the Mayoral Committee,who are also
Chairpersonsof the Portfolio Committees.The Mayoral Committee ensuresservice delivery and strengthensthe

administration of the Municipality.

5.4.10 PORTFOLICCOMMITTEES

Section79 Portfolio Committeesperform anoversight role by monitoring the delivery of services,asplanned per
the Service Delivery and Budget Implementation Plan. The functions include the review, monitoring and
evaluation of departmental policies, monitoring of the implementation of departmental plans (as per the SDBIP)

andreviewing performancereports on projects or programmesimplemented.
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The Tableunderneath containsalist of the existing Portfolio Committees:

PORTFOLICCOMMITTEE
LED,Tourism and Rural Development
DisasterManagement
CorporateServices
Financeand Supply ChainManagement
TechnicalServices
SocialServicesand TransversalProgrammes
Municipal Healthand Environmental Management

Apart from the Section79 Committees,a number of Section80 Committeeshavebeenestablished.Theseinclude
the Municipal Public AccountsCommittee,the Risk Managementand Fraud Prevention Committee,chaired by an

external Chairperson,andthe Audit Committee.

5.4.11 INTERGOVERNMENTALRELATIONS

The Constitution of South Africa, 1996, provides the basisfor intergovernmental relations betweenthe three
spheresof government; national, provincial andlocal. The principles of co-operative governmentand
intergovernmental relations, asfound in Section41 of the Constitution, needsto be observedand adheredto by
the three spheresin order to foster cooperativegovernance.This is to be donethrough the discourseof

intergovernmental relations.

Thelntergovernmental Framework Act, 2005, requires that all spheresof governmenteffectively coordinate,
communicate,align andintegrate servicedelivery to ensureaccesgo services.Thespheresof governmentneed
to cooperatein order to coordinate the implementation of policy andlegislation. This will ensurecoherent
government,the effective provision of services,monitoring of the implementation of policy andlegislation and

the realisation of national priorities.

TheMunicipality hasadopteda coordinated processof intergovernmental relations, which is governedby the

IGRStrategyof the Municipality.

5.4.12 FRAUDPREVENTIONPOLICYANDRESPONSPLAN

The Fraud Prevention Policyis intended to reinforce existing systems,policies, procedures,rules and regulations
of EDM by preventing, detecting and reducing the impact of fraud. EDM fosters a zero tolerance to fraud. The
policy statementstatesthat all fraud will beinvestigatedandfollowed up by the application of all remedial actions
available within the full extent of the law as well asthe application of appropriate prevention and detection
controls which include financial andother controls. The Fraud Prevention Policyand ResponsePlanwasapproved
andadoptedby Councilon3 December2008 CouncilResolutionNoA231/2008.
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5.4.13 RISKMANAGEMENT

In terms of section62 (1)(c)(i) O O &cdountingofficer of amunicipality is responsible for managingthe financial

administration of the municipality, and must for this purpose take all reasonable steps to ensure- that the

municipality has and maintains effective, efficient and transparent systemsz of financial and risk management
andinternal AT T OOT 1 N6 8

The role of the service departments are to identify, review and managetheir risks on an ongoing basis,making

risk managementan integral or natural part of the organizational processesand procedures.Risk management

should be embeddedin the organization, it becomesanintrinsic part of businessplanning and decision making -

there is no direction taken without looking at potential risks. The objective of risk managementis to assist

managementin making more informed decisionswhich:

T
T

provide alevel of assurancethat current significant risks are effectively managed;

improve operational performance by assistingand improving decisionmaking and planning;

promote amore innovative, lessrisk averseculture in which the taking of calculatedrisks in pursuit of

opportunities, to benefit the municipality is encouraged;and

provide asoundbasisfor integrated risk managementandinternal control ascomponentsof good

corporategovernance.

Status of Risk Management within the Ehlanzeni District Municipality

Thedistrict comprisesof four LocalMunicipalities, namely: City of Mbombela, ThabaChweu,Nkomaziand

BushbuckridgeLocalMunicipality and havethesemunicipalities have

T
T

T
T

establishedfunctional risk managementunits;

approvedrisk managementenablingdocuments

1.

© © N o g b~ 0w DN

RiskManagementstrategy,

RiskManagementPolicy,

Risk Managementand Fraud Prevention CommitteeCharter,
Fraud Prevention Strategy,

Fraud Preventionpolicy,

Whistle Blowing Policy

RiskManagementmplementation plan,

Risk Appetite Framework,

RFPXey Performancelndicators,

10. ComplianceCalendar,

11. RiskAssessmenReportandregister;

functional risk managementandfraud prevention committees;

all membershavebeenappointed by the accountingofficers;
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Thefollowing are the challengesexperiencedwithin the various Risk ManagementUnits;

1 Poorattendanceby membersduring committees;
Insufficient capacitywithin risk managementunits;

Late Approval of RiskManagementFrameworks;

= =4 =

Inadequateimplementation of risk managementstrategiesby the Risk Owners

Thefollowing arethe Interventions made

1 Membersarereported to the accountingofficers for non-compliance;

1 Throughthe district and Provincial RiskmanagementForum support is provided to ensureadherence
to timeframes;

1 District developedastandardtemplate with activities per quarter for the reporting of progress;

1 sharedservicefor the independentchairpersonfor City of Mbombela, ThabaChweulLM;

EhlanzeniDistrict Municipality hasembarked on a strategic risk assessmenfprocess.A review of the municipal
risks and associatedpotential risks was undertaken during the 2016/17 financial year. All risks were identified,;
their associatedcontrols and risk mitigation plans were reviewed in preparation for the new financial year. The
objective of these reviews is to ensure sustainability and continuous improvement in the managementof risks
and that appropriate andtimely action is taken in responseto the inevitable changesin the external and internal

organizationalenvironments.

Thefollowing strategic risks were identified for the Municipality:

1) Possibility of delivering inferior quality projects and services;

2) Impactof dreadful diseaseson servicedelivery;

3) Lackof off-site storagefor all records;

4) Failuretoidentify Fraud,misappropriation andtheft;

5) Non-conduciveenvironment to render support to LMs;

6) Failureto promote the imageof the Municipality;

7) Ineffective governancestructures (MPACAC RFPCCluster,Forums);
8) Untimely termination of Partnerships;

9) Unstructuredtraining programmes;

10) Non-adherenceto OPMS/IMP$rocesses;

11) Nonimplementation of recommendationsof benchmarkingreport;
12) Ineffective coordination of district economicgrowth programmes;
13) Failureto mainstream;

14) Inability to implement recommendationsof the Monitoring and Evaluation;and

15) Nonadherenceto the IDP Framework and processplan.
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EhlanzeniDistrict Municipality operateswith limited resourceswhich require much discipline and dedication in
order to maximize the value from the resourcesat our disposal. Valueis maximized when setclear objectivesare
set, appropriate strategies are developed,the intrinsic risks associatedwith such objectives and strategies are
being understood and direct effort and resources are being put towards managing the risks on cost-benefit
principles. Risk managementis an important mechanismfor ensuring that things happen as they should. In
reality, the processof managingrisks is inseparable from that of managingfor successz it is one and the same.
Seenin this context it is therefore not surprising that risk managementis considered to be a central part of
" T OAOT pekfdriada®improvementinitiatives.

Risk managementis not a once off or periodic event. It is a continuous journey during which the Ehlanzeni
District Municipality will continuously sharpenits responseto the risks it facesby interrogating the completeness
and accuracyof the risk register and the assumptionsusedto determine the priority of risks. EhlanzeniDistrict
Municipality believes that its risk management process and system design are in line with internationally
recognized best practices and provide for all internal and external forms of organizational risks. A key
consideration in designing the process and system was to ensure that these become an integral part of
management,with line managers taking full responsibility for managing all the risk that can affect their

operations.

5.4.14 INCORPORATIONDFTRADITIONALLEADERS

EDM held its first Traditional Leadership Summit on 3-4 June2008. The objective of the summit was to get
communities especiallytribal authorities closerto government programmes so that they becomepartners and
agentsof servicedelivery in the district. Thetheme of the summit was dubbedas(@Renewingour pledge,a district
partnership, to build a better life for alld @neof the key resolutions of the summit was that traditional leaders,
chairpersons of development committees and councillors should take lead and work together in delivering

servicesto rural communitiesin the district.

Toaddressthere needto strengthenthe structures in the district andinvolvement of traditional leadershipaskey
stakeholders on matters of development especiallyin rural communities that live on tribal land. The District
and the Houseof Traditional Leadershave elected 10 Traditional Leadersto sit/serve in the District Council
meetings.Thedistrict continued to conduct training and capacity building programme for traditional leaders

whichincludedlocaleconomicdevelopment planning,project managementandleadershipconflict management.
EDMis the first district in Mpumalangato incorporate Traditional Leadersin its council seating[10 seatsare

reserved for Amakhosi]. By so doing partnership will be forged and also to encouragethe participation of

Amakhosionmatters of localgovernmentpertaining their areasandcommunities.
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5.4.15 COMMUNICATION, MARKETING AND EVENTS

%$ - &Ammunication unit is responsible for communicating the work of government to the people of
Ehlanzeni, MpumalangaProvince, South Africa guided by the government communications and Information
Systems(GCIS)communication Framework which is meant to support the political headsfor the rest of the
mandate period beginning from the 2016 to 2019. This is informed by the decision of the June2014 National
Cabinet Lekgotla, the State of the Nation address, State of the Province address and the Mid-Term Strategic
Framework (MTSF)2014-2019.

The unit provides communication support to 4 local municipalities under I.T (The City of Mbombela,Nkomazi,

ThabaChweuand Bushbuckridge)to ensurethat governmentis talking with onevoice.

Theobjectivessetout by the unit and alsoindicated in the CommunicationStrategyare asfollows:

91 Fulfill constitutional and legalmandateand obligation of deepeningdemocracy;

1 Encouragepublic participation in governmentprocessesand policies;

1 Encouragecommunicationbetweenthe municipality and sectordepartmentsincluding amongstothers
community basedorganizations,the Traditional Authorities and other important stakeholders;

1 Coordination of government programs National, Provincial, Local and parastatals through Inter-
GovernmentalRelationsframework communications;

I Todevelopandmaintain correct public perception on governmentservices;

1 Tomaintain goodrelations with the mediaby forging goodrelations;

f  Topublicize EhlanzeniDistrict - OT E A E Ppragralm@ebdatlion asadvisedthe ExecutiveMayor

Within our local municipalities, communication units have been established and are fully functioning with
minor challengesthat the district is attempting to assist on. Our local municipal communications units have

successfullyestablishedtheir local communicator forums

Research has proven that communication has in modern times become a fundamental tool used by
organizationsto remain in touch with their clientele. In this light, the objective of this strategy is to ensurethat
the municipality does not lose touch with its constituency by ensuring that the principles of Batho-pele is

advancedat all times.

SIYADELIVERMANJEQUARTERLYJOURNAL

TheDistrict municipality in aneffort to reachout to community and external stakeholdershasintroduced the Siya
Deliver Manje (Quarterly journal). They are intended to disseminate valuable information on services
rendered to the various localities during that quarter. This communication tool is receiving more attention
due to its appealing nature and content which entails progressofkey projects and programmesasprescribed

in the Integrated DevelopmentPlan.
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INTERNALNEWSPAPER

Ona monthly basis,internal staff is kept up-to date with activities taking placewithin the institution. Ofcourse
the primary aim is that of aligning projects and programmes but also to ensure that everyone has the same
understanding of the broader events and activities which may have serious implication on their work plan. In
addition the tool assiststo communicateinternal information (changesand planned functions) much faster to
internal staff.

WEBSITE

EDMhasofficially launchedawebsite which waslong beenawaited by many stakeholders.Theprimary objective
is to increasecollaboration with outside world in terms of quality servicesrendered. Other objectivesinclude
thefollowing:

1 Toreachthe community within EhlanzeniDistrict Area,

1 Toinform stakeholders,nvestor andthe community in generalaboutEDM,

1 Toincreasebrand awareness

1 Buildanonline community

1 Tocommunicateprojectsandprogrammesthat are EDMis currently running,

1 Morecritically to postadverts and documentsof regulatedby legislation suchasIDP/Budget/
Tenders/ Forms/Vacancies/MPRA/PerformanceManagemenSystems.

5.5 SOCIAIDEVELOPMENT
5.5.1 SOCIALSERVICES

To lead and coordinate outcome 13 namely an inclusive and responsive social protection systemwhich seeks

to achievedevelopmentalsocialwelfare services.The Strategicgoalsof Socialdevelopmentare namely:

1 Integrateddevelopmentalsocialwelfare services
1 Comprehensivechild andfamily careandsupport services

1 Integratedanddevelopmentalrestorative services
SOCIALSERVICESVELFAREPROGRAMME

The social welfare services focus on the social and economic development of individuals, families and
communities. The programmesocial welfare servicesis composedby four (4) sub-programmesi.e.servicesto

older persons,servicesto personswith disabilities, HIVand AIDSandsocialrelief.
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CHILDCAREPROTECTIONPROGRAMMES

It is about the administration of the # E E 1 AXathd 3B 6f 2005. The placement of orphaned and vulnerable
children in care namely: Childand youth care centres, placesof safety, orphanagesfoster careand adoption. It
further provides for the regulation and registration of carefacilities like Early Childhood Developmentcentres

anddrop-in centres.It further managesandcoordinatesthe caregiversandfunding of NPOs.

RESTORITIVESERVICEPROGRAMME

It is the provision of integrated developmentalsocial crime prevention and anti-substanceabuseservicesto the
mostvulnerable in partnership with stakeholdersandcivil society.Thisfurther addresseshe establishmentand
regulation of Rehabilitation centre, Juvenilecentresand funding of NPOs Socialbehaviour changeprogrammes
areconducted.

It further provides for Victim empowerment. There are centres established and programmes implemented in
support of thosewho are survivors of abuseandviolence.

The Department of SocialDevelopmenthasestablisheda number of social service points throughout Ehlanzeni
District Municipality rural areasto provide the affectedcommunities with accesgo the serviceswhich includes
the roll -out of the social grants. The Department of Social Servicesthrough its service provider SASSAs busy

attending to thoseareasstill lackingtheseservicepoints and eradicatingthe backlogin this regard.

SOCIALSERVICE®PROFILESERVICES

Drop-in| ECD Youth | Isibindi| VEP Residence| Residence| Crime EPWP | Substance
centres | Centres| centres| model | servic | for for Oldage| preventi Jobs abuse

e disabili on NPOs | create centre
30 421 11 10 10 3 4 3 423 3

KEYISSUEDFTHE MARGINALIZEDGROUPS'OUTH

EhlanzeniDistrict Municipality developedayouth developmentstrategy with anaim of providing aframework

that will guidethe implementation of youth programmeswithin the District. Thefocusof the district youth

strategy is mainly alignedwith the national youth policy which hasthe following pillars:

Health;
Economicparticipation;

1
1
1
i Sportsand Recreation;
1
il

Educationand Training;

Environment and tourism; and

Scienceand Technology
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The EhlanzeniDistrict Municipality implemented and allocatedresourcesfor the following projects:
1 Strategicplanning sessionfor the SouthAfrican Youth Council
Youth Campsfor EhlanzeniYouthin partnership with the Departmentof Culture, Sportsand Recreation;

il

1 TeenagePregnancyProgrammein partnership with Youthfor Christ;

1 Graduationceremonyfor the youth artisans who were trained in the previous financial year; and
1

Artisan Training in partnership with MpumalangaRegionalTraining Trust.

5.5.2 EDUCATIONAL FACILITIES

TheDistrict Departmentof Educationis responsiblefor advancingexcellencein quality educationprovision. The
District is further sub-divided into two District namely Ehlanzeniand Bohlabela.

Ehlanzeni refers to Nkomazi, Umjindi and Mbombela. It is sub-divided into 14 Circuits namely: Umjindi,
Mbombela, White river, White Hazy 1, White Hazy, Mgwenya, Nsikazi, Sikhulile, Nkululeko, Malelane,

Khulangwane NkomaziEastand NkomaziWest.

Bohlabelarfers to ThabaChweuand Bushbuckridge.lt is sub-divided into 16 Circuits namely: Mashishing,Sabie,
Manyeleti, Dwarsloop, Thulamahashe,Greenvalley,Malvijan, Agincourt, Mkhuhlu, Ximhungwe, Marite, Casteel,

Lehukwe,Cottondale ArthurseatandShatale.

The Department of Educationcommits to work with its stakeholdersto promote effectiveteachingand learning
through goodgovernance gffectivemanagementandproficient leadership.

The department identified six (6) key strategic goalsto map the way forward for the next five (5) years (2015-
2020)

Strategic Goal | Improve accesgo ECDservicesand quality of provision.

Strategic 2 | Improve learner performanceacrossthe system.

Strategic 3 | Improve quality of teachingandlearning through development,supply and effective
Strategic 4 | Ensureaskilled and capableworkforce to support aninclusive growth path.
Strategic 5 | Improve performanceby streamingand strengthening systemsto enhancequality
Strategic 6 | Createa conducive environment for teaching and learning through provision of
Goal infrastructure learnina material schoolsafetvand socialsunnort nroarammes

Distribution of EducationalFacilities

Districts Total Circuits Total number No-feeschools | Learners Learners
of Schools benefitting benefitting
from scholar | from School
transport nutrition
Ehlanzeni 14 349 322 5250 239150
Bohlabela 16 398 379 1746 198736
District 30 747 701 6996 437886
Municipality
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5.5.3 HEALTHSERVICES

DISTRICTHEALTHSTRATEGY
VISION

O dHealthy Developed3 | AEAOU S

MISSION

Toimprove the quality of health andwell-being of all peoplein the providing needsbased,people,centred,
equitable health caredelivery systemthrough anintegrated network careservice provided by a cadreor

dedicatedandwell skilled Health workers

TheDistrict hasadopted Primary Health Care(PHC)asthe main strategy for developingand promoting the health
of Ehlanzenicommunities, using the District Health Systemasthe vehicle for facilitating its implementation. This
means thatservicesto be rendered to eachcommunity must necessarilybe basedon their needs;acceptableto
them; anddelivered in amannerthat is accountableto them and with their full participation.

This strategy and systemis a commitment to ensure that the systemsand resourcesare in place.The District
teamtogether with the regional staff are committed to providing the necessarytechnical support to the districts
to makethe implementation of Primary Health Careareality.

Thereis a District Health ManagementTeam (DHMT) established. The DHMT strives to deliver primary health
careserviceson the basisof equal accessibility; building on existing structures; integrating the PHCprogrammes
into an implementable package; optimizing the public-private sector mix; and empowering the users to
participate in serviceprovision and governance.

This aims at providing a high quality, compassionateand caring servicefounded on availability and accessibility
of awell-organized referral network involving all levels of care,i.e.community, clinic, health careand hospital;
availability of financial and material resources;provision of timely logistical support systems;and development
of a culture that recognizesthe health worker asan important resource. District Health Priorities are namely:
National Health Insurance, HIV & AIDS,and Tuberculosis, Primary Health Care,and Maternal & Child Health,

communicableand non-communicablediseases
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Distribution of Public Health Facilities

Municipality Population Hospitals 24hr Clinics 8hr clinics Mobile Units
Bushbuckridge ] 5
562,080 3(1 regional 4 34
' & 2 district)
Mbombela . 9
3 (1regional. 24 (olUs 2
609,808 ltertiary &1 6 t(lﬁ"tJS
TB) satellites)
Nkomazi 8
407,709 2 (district) 4 28
ThabaChweu 100,721 3(district) 0 10 3
Umijindi istri
| 69308 2 (1 district & 1 10 2
1TB)
District 28ideal
mobiles
1,751,529 13 15 106
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5.5.4 SAFETYANDSECURITY

Crimein the municipal areais quite problematic and unacceptableThere are a number of socialfactors affecting
the communitiesthat hasresulted in the increaseof crime in the municipal area.Lackof adequatepolice stations
and capacity within the existing oneshashad anegativeimpact on the safety and security of the communities.
Themostly high reported crime casesin the district are property related at 17.3%followed by socialfabric types
of crime at 7.4% and lastly violent related crimes at 2.3%. Anaverage41021 number of peopleis servedby one
police station in the district and one police official serving 1000 people(ISDF2006)This ratio doesnot take into

accountother constrainslike humanresourceandother relatedresources.

RECREATIONAIPARKSAND FACILITIES

Most of the R293towns in the district do haveparks identified and setasidefor this purpose. However,dueto

a lack of maintenanceand lack of land-use management, thesareashavetendered to become slumsinformal
settlements/ wastedumpsandasaresult are not beingusedfor their purpose.

Inview of oneoftheD O1 O EffagshipprbiectswhichistheO' O A AvipiiiialgngaFlagship0 O C O Athdseéd 6 h
parks should be re-claimed as parks through maintenance,land-use management,capacity building for the

communitiesandalsoto provide servicesinfrastructure elsewhere(suchasproper housing,wastesites,

There is a need for the development of sports and recreation facilities now that South Africa has
infrastructure that attracts the hosting of world events.Ehlanzeni District Municipal area has a climate and
weather similar to other countries that is suitable for foreign athletes,sports men and women, tourists, etc. The
district is facinga major challengeon sports facilities, asnearly all the facilities in the rural areasare inadequate
or not available. Facilities that are available in the urban areasalso need refurbishment to meet the required
national and international standards. The district has a responsibility to facilitate the development of more

Facilities in all the local municipalities to be ableto meet the demand manifested by this tournament, with the
exceptionof MbombelaSportsStadium.

5.5.5 DISASTERMANAGEMENT

The main purpose of the EhlanzeniDistrict Municipality Disaster Managementunit is inter-alia to implement
appropriate disasterrisk reduction measuresto reduce the vulnerability of communities and infrastructure at
the risk. Ehlanzeni District Municipality is primary responsible for disaster managementwithin its area of
jurisdiction. In order to fulfil its primary mandate, Ehlanzeni District Municipality needsto adhere to the
National Disaster Management framework, Provincial Disaster Management framework and the Disaster
ManagementAct. The Municipal Council has adopted the District disaster managementframework with the

following keyperformanceareasnamely:

7 Institutional Arrangementand Capacityaspart of the establishmentof the disastermanagementcentre

1 DisasterRiskassessment
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1 DisasterRiskReduction

1 ResponsendRecoverywith respectto the needto establishearly warning systems.Enablers

1 Information ManagemenandCommunication
1 Education,Training, PublicAwarenessandResearch
1 FundingArrangementsfor DisasterRiskManagement

The abovecited KPAsand enablersshould function asa singleintegrated systemon a regular basisto produce
anintegratedsolution to incident anddisastermanagement.

EDM has experienced a host of disaster management challengesranging from flooding, severe weather
formations, motor vehicle accidents.Predominantly some of these disastersare natural and other man-made.

Nkomazi & Bushbuckridge LocalMunicipality is poised to be confronted with a host of Disaster Management
challenges. Consequently, Disaster Management contingency planning with the requisite SOP (Standard
Operating Procedures), have to be expedited. This demand a concerted and integrated effort from various
stakeholders and sector to collectively craft and produce a multi-disciplinary process of planning and

implementation ofdisastermanagemenprocedures.

5.6 MUNICIPALHEALTH

Municipal Health Servicesincludes most of the Environmental Health services and includes the assessment,
monitoring, correction, control and prevention of environmental health factors that canadversely affecthuman
health. Theseserviceswhich arethe responsibility of district and metro municipalities include but are not limited
to water quality monitoring, food control ,auditing of wastemanagementsurveillanceof premises,communicable
diseasecontrol, vector control ,environmental pollution control ,disposalofthe deadandchemicalsafety,all these

functions aredefinedin terms of National Health Act,2003 asfunctions of Municipal Health Services.

Currently Municipal Health Servicesare still experiencing challengesof a shortage of Environmental Health
Practitioners for servicing the district. The shortagevaries amongstthe local municipal areasfor e.g.:currently

Mbombela has seven Environmental Health Practitioners Thaba Chweu and Nkomazi have one even though
certain areasare serviced by the Provincial Department of Health. The ratio of the number of Environmental

Health Practitioners providing Municipal Health Servicesin the district is below the required national standard of
1 Environmental Health Practitioner per population portion of 10 000 people as reflected in the National
Environmental Health Policy of 2013.TheDistrict acknowledgesthe challengewith regardsto staff shortagesand
is strategically prioritizing closing this gap and is in the process of developing a Municipal Health Services

StrategicPlan.

Primarily the approach taken in delivering of Municipal Health Servicesis that of capacitating communities

through creatingawarenessandproviding information to communities. Thisisin line with National Governments
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Plans of transforming the delivery of Health Services, Environmental Health Practitioners focus on the
DevelopmentalApproachequipping communities with information andawarenesson municipal health matters.
However it needsto be highlighted that there is still a need to utilize the law enforcement and compliance
componentasa support for ensuring municipal health servicesare delivered efficiently. For this reasonBy Laws
becomeessentialasthey provide an institutional mechanismand legal framework that promotes efficiency and
assiststhe municipality in achievingits aims. Thereforefor this reasonthe District hasprioritized finalization and

promulgation of the Municipal Health ServicesBylaws.

Sincethe coming into full effect of the National Environment al Management: Air Quality Act, 2004 District
municipalities havebeengiventhe functions of LicensingAuthority under this act.Currently asaresult of capacity
constraintsthe Departmentof Agriculture Rural Developmentand Environmental Affairs rendersthis function on

behalfofthe District Municipality through a ServiceLevel Agreement.

5.6.1 WASTE MANAGEMENT

It should be noted that the National Environmental ManagementWasteAct, Act 59 of 2008 wasenactedin
2009.Thepurposeofthis actis to reform the law regulating waste managementin order to protect healthand
the environment by providing reasonablemeasuresfor the prevention of pollution and ecologicaldegradation

andfor securingecologicallysustainabledevelopment.

In terms of this act each municipality must develop an Integrated Waste ManagementPlan and include the
Integrated Waste ManagementPlan in its IDP Integrated Waste ManagementPlans is the initial strategic

planning stepin the overall planning for WasteManagement.

Ehlanzeni District Municipality began with a Situation Analysis on the status quo with regards to Waste
Managementin the district. Currently asmajority of the local municipalities in the district havefinalized updating
their Integrated Waste ManagementPlans, the district has prioritized development of the Integrated Waste

ManagementPlanfor the District.

Thereis a currently huge gapsevident in the District with regards to providing collection in most of the local
municipalities there are areasthat are currently underserviced. There is also a needfor the District to provide
support to WasteMinimization Activities to improve wastemanagementin the District anddivert wasteto landfill
to adhereto the principles of the waste hierarchy that is reflected in the National WasteManagementStrategyand
the WasteAct. EhlanzeniDistrict Municipality will provide support to those LMswho still havenot updatedtheir
IWMPswhilst alsodevelopingthe District IWMP.

5.6.2 ENVIRONMENTALMANAGEMENT

Uncoordinated and informal settlement growth has led to pollution and the degradation of the natural
environment. This hasbeencompoundedby inappropriate agrarian practicesresulting in soil erosion and water

pollution alsoasaresult ofineffective sanitation and wasteremoval systems.Relianceonwood asenergysource
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hasresulted in the degradation of trees in the area.Littering andinappropriate land use managementactivities
havefurther degradedthe natural environment. Nonecompliancewith spatial developmentframework andthe

non-availability of LandUseManagementSchemesggravategheissue.

Thepartnership with the International Councilfor LocalEnvironmental Initiatives (ICLEA)hasafforded Ehlanzeni
anopportunity to developthe EhlanzeniWetlandsReportthrough the Local Action for Biodiversity Program.The
purpose of this initiative is to increaseawarenesson the importance of wetlands as one the most vulnerable

ecosystemsn SouthAfrica aswell asthe impact of climate changeon wetlandsin the district.

5.7 INTERNALSOCIALSERVICE$EDM)

57.1 TRANSVERSAPROGRAMMES
OBJECTIVE®FTHEUNIT
ToaccelerateCT OA OT tedpbnéeioWards issuesofthe marginalizedgroups;

1 Tomainstreamissuesof the marginalizedgroupsinto all processes policies and programmesof the
municipality;

1 Toensurethat issuesof the marginalized are consideredand prioritized in all planning and
budgeting processesand

1 Toadvocatefor the rights of the marginalized groups at the District level.

FORUMSAND INTERGOVERNMENTARELATIONSSTRUCTURE®FTHE UNIT

f EhlanzeniDistrict Municipality 8Women&Council
1 RegionalSouthAfrican Youth Council
f EhlanzeniDistrict Municipality &Disability Forum

1 SocialNeedsCluster(IDP)

KEYISSUEDFMARGINALISEDGROUPS

EhlanzeniDistrict Municipality developeda youth development strategy with an aim of providing a framework
that will guide the implementation of youth programmes within the District. The focus of the district youth

strategyis mainly alignedwith the national youth policy which hasthe following pillars:

1 Educationandtraining;
1 Health;
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1 Economic participation;

1 SportsandRecreation;
1 Environmentandtourism; and

1 Sciencandtechnology.

EhlanzeniDistrict Municipality implemented and allocatedresourcesfor the following
projects:

Strategicplanning sessionfor the SouthAfrican Youth Council

Youth campsfor Ehlanzeniyouth in partnership with the Departmentof Culture, Sports& Recreation

1

1

1 TeenagePregnancyProgrammein partnership with Youthfor Christ

1 Graduationceremonyfor the youth artisans who were trained in the previous financial year; and
1

Artisan Training in partnership with MpumalangaRegionalTraining Trust.

WOMENANDGENDERDEVELOPMENT
TheDistrict Municipality launcheda7 T | A iC@ufxilForumonanadvisory capacityonx | i A prégamming.
Theterms of referencefor thex T 1 A Bréa€summarizedasfollows:

1 Toimprove the status of women in Ehlanzenithrough the provision of sound strategic policy
advice; represent women from all the communities within the District and act on an advisory
capacityin the municipality, advising and recommendingto the Portfolio committee of the

Transversal ProgrammesUnit.

Ehlanzeni District - O1 E A E Br7AI1 | EAJ Gaidixil is a key structure in enhancing service delivery and

equalisationof opportunities for womenin the District; provides adviceto the MMC:TransversalProgrammesfor

x 1 1 Ant@résts; developssubmissionsfor consideration by the municipality and addressespriority issuesin
x 1 1 A tedefopmentsuchaseconomicempowerment, skills development,genderequality. Someof the issues
addressedby the x T | A todindil are unemployment, poverty, economicempowerment and domesticviolence

andabuseagainstwomenin general.

The District Municipal Counciladoptedareviewed genderstrategyin 2012. The overall purpose of the strategy
is to provide aframework that will serveasaguidefor developmentof genderresponsiveprogrammes,projects,
policies,and procedureswithin the District Municipality in transforming the status of women. The key outcome

ofthe policy is to ensurethe mainstreaming of genderin the broader planning agendaof the municipality.
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CHILDREN

# E E 1 ARwAt$ abe@nshrined inthe Constitution of the Republic of South Africa. Departments are, therefore,
obliged to translate the Constitutional Mandate into legislation, policies and programmes at all spheres of

Governmentto ensurethat the humanrights of children are meted out to SouthAfrican children.

The areasof focusfor chil A O Aighisdueswill be on early child hood development. Emphasison education
through the backto schoolcampaignsorphaned and vulnerable children, substanceabuseand socialeducation
on teenage pregnancy, career guidance, health education, child trafficking, child protection and child

participation through the national developmentplan.

In ensuringthat A E E1 Aighfsiisu€sare at the coreofthe AE OO DB R B A B dgradin@idg) Eblanzeni
District Municipality allocatedresourcesfor implementing projects suchasthe championsfor children in all four
local municipalities, trained ECDpractitioners in early childhood developmentand child abuseprevention. The
municipality alsopartnered with ChildLineto strengthen educatorson all child abuserelated incidences.As the
hub of information, the district municipality is conducting an analysison all child related servicesprovided by
government,civil societyandnon- profit organization. Asthe central coordinating body of A E E 1 Aighfs Isshie3
atdistrict level,the district hasaninsurmountable task of ensuringthe follows:

1 Mainstreamachild centred approachin governanceandservicedelivery processes.
1 Buildmainstreamingcapacity.

f  Advocatefor andpromote A E E 1 Aighisl 6 O

f Monitor andevaluateA E E 1 Aights telivery.

1 Review Departmental/Municipal (IDP) policy and planning in line with Provincial CR Policy
Framework.

1 Reviewall policies,projects and programmesfor their CRimplications.

1 Coordinateprogressreports regardingthe implementation of programmes.

f EstablishDepartmental/Municipal 3 O A E A E Fotuk dnORisSues.

1 Establishsystemsand mechanismswithin governmentfor the delivery of servicesfor children.
1 Facilitateand coordinate child centred activities within the District.

1 Consultwith children andensurechild participation onchild related matters asandwhenthis isrequired.

DISABILITY

Historically, disability issueshavebeenaddressedin a piecemeal fragmentedway. This hasbeenone of the key
factors contributing to the marginalization of disabled peopleand the dire poverty of the circumstancesin which

the majority are entangledin.
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EhlanzeniDistrict Municipality hastaken great strides in ensuring that disability issuesare mainstreamed and
addressed A disability Summit was convenedin 2012 with anaim of reviewing the $ E O O OigalilydStategy
and to launch a disability forum for the District. Through the Disability Forum, Ehlanzeni District

Municipality allocated resource for the operationalization of the forum, implementation of Disability

Programmeswhich asare asfollows:
1 Annual GeneralMeetingfor the Disability Forum;
1 EconomicEmpowermentSummit;
1 SportsDayfor DisabledPersons;

1 Jobreadinesstraining programme;and

1 CareerExpofor Disabledlearnersand Outof schoolyouth.
Theresponsibilities of the disability forum are:
1 the facilitation of the integration of disability issues into municipal developmental
strategies, planningandprogrammes;
71 the development of an integrated managementsystem for the coordination of disability
planning, implementation and monitoring in the various line functions at all municipalities in the
District;
§ the developmentof capacity building strategiesthat will enhancel O1 E A E Bfility BiGaIévés
to implement recommendationscontainedinthe$ E O O htEgkated Disability Strategy;
1 aprogramme of public educationand awarenessraising aimed at changingfundamental prejudices
in%E 1 AT sbéidtigsandommunities.
EhlanzeniDistrict Municipality hasdonefairly well onthe allocation of resourcesfor disability programmesbut
still encounters a challengein the compliance of Employment Equity Act with regard to the employment of
disabled personsthrough cooperatives and through the procurement system. The District still does not have
secondary schoolsfor the blind and deaf, which will assistin meeting the minimum 2% of disabled persons
being able to accessfull employment. They currently find themselvesgiving up prior secondary,due to many
reasonssuch as a lack of secondary school facilities close by. Disabled persons are seriously affected by the
scourgeof HIV and AIDSdue to alack of information. The HIV and TB programmes have not yet mainstreamed

disability into its programmes.This is achallengethat needsto betakeninto consideration.

5.7.2 HIV&TBSECTORPLAN2016-2020

STATUSQUOONTHEDISTRICT
INTRODUCTION

The high HIV Prevalencein Ehlanzenithat is above36% (37.2%, 2013 Source:DOH,Mpumalanga),contributes

to the high mortality and morbidity rates. This further contributes to the ever increasing number of Orphans

and vulnerable children. TB aswell is at aleagueof its own andit is currently the leading causeof deathin the

District. There are 3954 unknown TB casesin the District. There are also increasing numbers of resistant TB,

532 known MDRcasesand 15 known XDRcasesThereare currently 159 821 peoplealready receiving! 2 6i6 O
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Ehlanzeni,as aresult Ehlanzenihasadoptedthe Combination HIV & TB prevention and inclusive multi -sectoral

approachesin effectively respondingto the challengesposedby the HIV & TB Epidemics.

Thestrength ofthe responseis solelydependentonthe governanceandcoordination of the LocalresponsesThe
multi -sectoralapproachor Localresponseis managedby organizedstructures at different levels of government
namelythe District, LocalandWard level. Thesestructures arecalled AIDSCouncils AIDSCouncilsbring together
different sectors in managing HIV,3 4 ) andDTB, namely: Government, Civil society, Business,Labor and

Development partners.

As part of the revised governanceand accountability framework SANACProvincial AIDSCouncils,the District
AIDS Councils and Local AIDS Councils as well as Ward AIDS Councils are expected to assumea greater
responsibility for facilitating and coordinating the implementation of the National StrategicPlanon HIV,STIsand
TB2012-2016 (NSP)through their Provincial, District and Local operational plans. Greateraccountability in the
global developmentagendameanshaving an effectivemonitoring and evaluation (M&E) systemto help track the
progressofimplementation, in order to:

@) Establishwhether the District responsehaschangedthe lives of peopleinfected and affectedby

HIV,STisand T B

(b) Determinewhether or notinterventions havehadanimpactonthe HIV,STland TBepidemicin Ehlanzeni

() Build the capacity of AIDSCouncilsand Ward basedresponse (WACs)through the technical

assistanceto ensurethe implementation of their operational plansin line with the DSPPSPandNSP
Ehlanzeni as part of the global community conforms to the 04 E @ A ROGE 1 Athethrded 8
ONESprinciple tabled in the UNAIDSdocument are: one strategic plan (the DSPfor HIV, STIsand
TB2012z2016), one coordinating body (DAC),and one M&E systemfor monitoring and evaluating
the DSP.The AIDS strategy we do have, the AIDS Councils have been established we need to

embracethe M& Ecomponent.

AIDSCOUNCIL3N EHLANZENI

This GovernanceStructure at all levels ensuresthat skills, financial resourcesand material resourcesare pooled
together to ensurethat no gapsor duplications existin local programmes.This further ensuresthat policies and

programmesdevelopedsufficiently addressthe challengespresentedby the epidemic.

AIDSCouncilshavebeenestablishedat all levelsin Ehlanzeninamelyatthe District (1 namelyDAC)andlocallevel
(LAC x5). The functionality of these structures warrants attention. Presently these structures are not fully
functional. This compromisesthe effectiveresponseto the epidemic.Capacitybuilding for all structures is highly

recommendedon anannual basisto ensurethat thesestructures arefully functional.

Ehlanzeniis at the processof finalizing the ward basedAIDSCouncilschiefly in Mbombela (36/39 established),
Bushbuckridge(23/37 established)and ThabaChweu(11/14 established).Nkomazi(33 wards) and Umjindi (9
wards) haveestablishedWard AIDScouncilsin all their Wards. Thesestructures needaninduction programme.
There after thesestructures must belaunched. There must be continuous capacity building sessionsto evaluate

therelevanceandfunctionality.
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AIDSCOUNCILISTRUCTURESN EHLANZENI

Within AIDSCouncilsthere are sub-structures to assistthe Councilto deliver onits setmandatesnamelyPlenary,
ExecutiveCommittee,Committeesor Taskteams,the intergovernmental Forum, Civil SocietyForum and Onesub
structure in particular is the Secretariat.Thesestructures are not yet established.Thereis anadhocstructure that
seeksto play the secretariat roles. The District must ensurethat thesestructures are establishedin the form of

Roadshowsandinduction workshopsandprogrammes.

AIDSStrategy in Ehlanzeni

The District AIDSstrategy [2016-2020] has been developed, and still in processof being finalized. Pending
finalizatio n of both the National strategy and the Provi ncial Implementation Plan (PIP). It must
be adopted by General council and its implementation plan to be known asthe (DIP) to be reviewed annually. All
strategies of the local AIDS councils have developedand must be adopted in 2016/17 financial year. These
strategies must be aligned to the District as well as the Provincial plan and the National strategies.All
Locallevels needassistancein monitoring the developmentof their local implementation plansto be known as
the LIP.Roadshowsneedsto be conductedto support locallevelsdeliver ontheir implementation plan.

Neverin the history of the Management ofthe HIV epidemic hasthere beena needto intensify, strengthenand
sustain strategiesthat already work. This hasseenEhlanzenientering into an MOUwith organisationslike GIZ,
USAIDand IOMin an effort to strengthen what exist and what works aswell aselevategoodlessonslearnt over
the decadeto makeadifferencein® AT Blives.6 O

Thevision of Ehlanzeniis to Reducenew HIV, STI& TB infections, preserve the wellness of those infected and
affected and uphold the accessto justice and human O E C ET@«Dis8ict and Local implementation plan

becomesthe roadmap to the realization of the vision. The AIDSCouncilsare the vehiclesto getthere..

Ehlanzeniwith all its stakeholdersneedto deploy all the required technical,financial and human resourcesand
the dedication and total commitment of all role-players to a revitalized HIV Prevention agenda.This calls for
a renewed and localized focus on PMTCT,HCT, Condoms, MMC, Programmes for key populations, and

Programmes on behaviorchangepoverty alleviation programmesandgovernanceprogrammes.

TheStrategicobjectivesare asfollows:

Addressingsocialand structural drivers of HIV,STI& TB infections
Reducemorbidity and mortality by providing treatment careand support
Reachall key vulnerable populations with customizedandtargetedinterventions

o O O O

Protecthumanrights; increase the accesgo justice and reduce stigmaand
discrimination
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o Promotelocalizedleadership and sharedaccountability for sustainable

responseto HIV,TBand3 4 ) 6 O

o Accelerateprevention to reducenew HIV, TB and STlinfections

Thisisin responseto the risk factors and Drivers of the epidemicmentioned hereunder.

RiskFactorsand Drivers of the Epidemic

Thekeylocalepidemicdrivers during the review of the previous strategieswere identified and clusteredinto five

broadcategoriesasfollows:

Understanding the contributions of each driver remains a critical step to implementing effective
interventions.

Figurel5: HIV Prevalence in EhlanzBistrict wide
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SourceNational Antenatal Survey(2012)

HIVPrevalenceerMunicipality 2008-2013

Municipality HIV HIV HIV HIV HIV HIV
Prevalence Prevalence Prevalence Prevalence Prevalence Prevalence
2008 2009 2010 2011 2012 2013
Nkomazi 35.5% 41.3% 47.3% 37.5% 42.7% 40.5%
Umijindi 45.8% 38.5% 48.3% 44.1% 43.6% 48.3%
Mbombela 42.5% 39% 42.4% 45.1% 36.0% 42.7%
Thaba Chweu 32.7% 30.8% 39.7% 36.1 32.2% 36.4%
Bushbuckridge | 28.3% 25.5% 28.8% 27.4% 29.9% 31.0%
Ehlanzeni 34.5% 33.8% 37.7% 35.8% 35.2% 37.2%

SourceNational HIV SeroprevalenceSurvey2008-2013(DOH, Mpumalanga)
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Thisdictatesthat HIV & TB Preventionstrategiesmust be a priority through intensifying: condom
promotion, condom distribution, education, information dissemination, HTS( HIV Testing Services)
promotion, STI management, TB management,Prevention of Mother To Child
Transmission(PMTCT)management,dialogues,and emerging issues of MMC (Medical Male
Circumcision), migrant health programmes, Life skills & HIV Programmes for Schools [Primary
and High schools], Prevention of Teenpregnancyprogrammes,Poverty alleviation programmes,

key populations and Vulnerablegroups ptogrammesand Anti-GBVprogrammes. Care and support
initiatives now are a must to assist those living with HIV through Home based care, palliative

care (care for the terminally ill esp.the bedridden at home), accessto treatment (like immune

boosters, vaccination,infection control, ARV&)andsupportgroups.

Furthermore careand support for the children affectedis critical. Orphancareinitiatives such as: support
groups, afterschool care centres,drop in centres, orphanages,isibindi programmes.Placesof safety, school
basedfeedingschemes,life skills educationin schoolsand pre-schools,scholar transport provision, No-

fee school policy, indigent policy.

RECOMMENDATION

It is therefore recommendedthat the municipality create a position of an AIDS Coordinator to enhance

the functionality of the AIDSUnit, structures and Programmeswith M&E expertise.

Municipalities respondto HIV,STIsand TBin two main ways: programming which focuseson interventions that
aredirectly relatedto HIV,STIsand TB (like community dialogues,condomdistribution, and support to orphans
and vulnerable children), and mainstreaming. Mainstreaming is critical as all plans are linked to delivery of

servicesthrough the lens of HIV.

MUNICIPAL RESPONSE

Municipalities are at the forefront of servicedelivery and this location makesit ideal for them to coordinatelocal
responses.They are mandated to coordinate integrated development. This means bringing together all

stakeholdersconcernedandinvolved.

Ehlanzeni has acknowledgedHIV & TB as a challenge and a major threat to sustainable development. As
aresult coordination has taken place by establishing AIDS Councils and developing AIDS strategies in the

District to guideactivities and programmesin response.Thisis still work in progress.

The strategiesare reviewed annually to assessmpact and identify new priorities and challengesand enablers.

(ConsideringGlobal National,ProvincialandLocaltrends)
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Thetrend ofthinking dgobalyandactinglocally hasresultedin the District municipality, through the District AIDS
Council,embracingthe new GlobalZerovision currently embracedby SAand Mpumalangaln arevampedeffort

to stop HIV & TBthe vision is asfollows:

1 ZeronewHIVandTBinfectionsin the population (wards)

1 Zeronewinfectionsdueto vertical transmission(Mother to child)

1 Zeropreventabledeathsassociatedwvith HIVandTB
1 ZeroDiscrimination associatedvith HIVandTB
In strengthening and fasttracking the Zerovision a strategy hasbeendevelopedknown asthe 90-90-90 HIV,
TBand PMTCTstrategy. This strategy is working towards the following settargets:
HIVtargets
90% of all peopleliving with HIV will know their HIV status
90% of peoplewith diagnosedHIV infection will receivesustainedART
90% of all peoplereceiving ARTwill haveviral suppression
TBtargets
90% of vulnerable groups/key populations screenedfor TB
90% of peoplewith TBdiagnosed& treated
90% treatment success
PMTCTtargets
90% of pregnant motherstestedfor HIV
90% of thosediagnosedwith HIV be ontreatment

90% of babiesborn of the Positive mothers be without HIV

GuidingPrinciplesofthe EhlanzeniDistrict StrategicPlan

The Mpumalanga and Ehlanzeni Strategies have been informed by the lessons learnt from the
implementation of the previous National Strategy aswell as the strategic approach of the 2012-2016 NSP

(National StrategicPlan).lt is guidedby the following core principles:

Mainstreaming Human Rights: Provincial sectorswill mainstream the use of human rights approachesin the
designand implementation of specificinterventions. This will ensurethat the PSPis peoplecentred,engendered
andpro-poor.

Results-Oriented and Evidence-Based: Themanagementandcoordination ofthe responsewill beevidence
basedandfocusedon measurableoutcomes.
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Multi-sectoral Approach: The PSP will guide an approacto interventions permitting all communities from
ward level,sub-districts (Municipalities) anddistricts to work towards the sameobjectives,while retaining their

autonomy.

Greater Involvement of People Living with HIV (PLHIV) (GIPA): In an effort to dispel the myths and
misunderstandingsthat drive stigmaand discrimination, the PSPseeks tomobilise the role and involvement of
PLHIV.

Alignment with Government Budgeting and Planning Cycle: The PSPis aligned with the government

planningframework to ensureharmonisedmonitoring, evaluationandreporting of the provincial response.

Accountability : The PSPwill strengthenand consolidatetransparencyand accountability around HIV,STlsand

TBprevention, treatment andcareatall levelsandin all sectors.

GoodGovernance: ThePSPwill promote participatory, inclusive andresponsive decisionmaking in the

implementation of processesaandsystems.

Strengthening of Coordination Structur es (AIDS Councils): The structures an d systemsfor the
coordination of the provincial responsewill be capacitatedto enableit to provide an effective platform for

planning,implementation, resourcemobilisation andoverall coordination of sectors.

EhlanzeniDistrict Priorities

Towork towards the vision of Zeronew HIV, STIsand TB infections & deathsthe province and the District

haveidentified the following priorities which eachsectorwill work towards attaining:

1 IncreaseHIVawarenessthroughout all sectorsespeciallyhigh risk populations suchasthe youth, the
farm workers, peoplewith disabilities,teenagersywvomenetc.

1 Intensify casefinding andfollow up through screeningfor HIV,STland TB.

1 Intensify HCTcampaignsandtestingin clinical settingsthrough provider initiated counsellingandtesting.
1 Maintenanceandsustenanceof healthandwellnessofall citizens.

1 Utilize combination prevention strategiesto maximizeHIV prevention.

1 Promotethe corevaluesofthe SAconstitution to mitigate stigmadiscrimination and
related behaviors.

1 Strengthen MPAC(Mpumalanga AIDS council), DACs(District AIDS Councils),and the LACs(Local AIDS
Councils) to promote multi-sectoral participation and approach to HIV,STIs and TB prevention, care,

treatmentandsupport.
156



The bestperforming districtof the 21% century

CHAPTER 6

ORGANISATIONAL PERFORMANCE

This section will give an overview of the performance in the District Municipality for the FY2019/20 20 in terms
of the targetssetin respectofits strategic objectives.

Basedon the legislative mandate of the District Municipality in terms of Sections83 and 84 of the Local
Government: Municipal Structures Act, 1998 (Act 117 of 1998) and the IDP for theFY2019/ 20, thirteen strategic
objectivesinformed the programmesand projects of EhlanzeniDistrict Municipality for the FY2019/20 20, as
reflected in the Tablebelow

GOAL STRATEGIC OBJECTIVE KEY PERFORMANCE AREA
Ensuring integrated SO1- To Improve the IDP Standards of EDM and  Public Participation and Good
development planning  the LMs Governance
for the district as a SO2- Mainstreaming of the Marginalized Groups Institutional Development and
whole Transformation
Promoting sustainable = SOS3- Deliver Services and Implement Projects in  Service delivery and Infrastructure
livelihoods through Line with the Mandate of EDM Development
socialkeconomic SO4- To Create a Conducive Environment for Local Economic Development
development and District Economic Development and Growth
service SO5- Support and Monitor Local Municipalities in ~ Service delivery and Infrastructure

Specific Areas of Need Development
Building the capacity of SOG6- Strengthen IGR and Stakeholder Relations  Public Participation and Good
local municipalities in Governance
tits area to perform SO7- Manage Performance Institutional Development and
their functions an Transformation

exercise their powers
where such capacity is

lacking
Building a modern and  SO8- Implement Monitoring and Evaluation Institutional Development and
performance driven Transformation
municipality SO9 Improve Staff Skills and Development Institutional Development and
Transformation
SO10- Improve Internal and External Institutional Development and
Communications Transformation
SO11- Organisational Risk Management Institutional Development and
Transformation
SO12- Improve Institutional Transformation and Institutional Development and
Development Transformation
SO13- Ensure Prudent Financial Management Financial Viability and Management
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6.1 REPORTONORGANISATIONASTRATEGY

REPORT ONTHE PERFORMANCE OF THE DISTRICT MUNICIPALITY FOR TH&018/1 9

The performance of the District Municipality on thetotal of 47 key performanceindicators setin terms of these
strategic objectives was 82.98%, as 39 of the indicators were achieved.Reflectedin Table underneath is the

actual performance of the District Municipality for the FY2018/1 9 on programmelevel.

The following legends are used to reflect the results or trends:

Fully Effective This legend reflects Performance that fully meets the expected standards in all
areas as well as performance above expectation and outstanding performance
(from 100% and above). The applicable performance will be reflected under the
legend.

Not Fully Effective  Performance is below the required standards (from 50% to 99.9%). As less than
fully effective results were achieved against the set targets, remedial actions neet
to be put into place and the implementation thereof must be monitored.

. Underperformed Performance is far below the expected standard (from 0% to 49.9%). Remedial

actions need to be put in place to correct performance, which includes timelines t
be closely monitored to ensure progress.

Table22: PerformanceResult2017/1 8
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PERFORMANCE OF EHLANZENI DISTRICT MUNICIPALITY FOR THE FINANCIAL YEARS 2016/17, 2017/18 AND 2018/19

Thisreport will give an overview of the performancein the District Municipality for the Financial Years 2016/17, 2017/18 and 2018fh%erms of the targetssetin respectof its

strategicobjectivesBelow is a table with the strategic objectives for the FY2016/17:

GOAL STRATEGIC OBJECTIVE INSTITITIONAL PROGRAMM KEY PERFORMANCE AREA
Ensuring integrated SO1- To Improve the IDP Standards of EDM and the Integrated Development Public Participation and Good Governance
development planning for [ aQa Planning
the district as a whole SO2- Mainstreaming of the Marginalized Groups Mainstreamning Institutional Development and Transformation
Promoting sustainable SO3 Establish Partnerships with Private Sector Partnerships Local Economibevelopment and Service
livelihoods through social Organisations which are Beneficial to EDM Delivery and Infrastructure Development
economic development and
service S04 Deliver Services and Implement Projects in Line Service Delivery and Project  Service delivery and Infrastructure

with the Mandate of EDM Implementation Development

SO5 To Create &£onducive Environment for District  Regional Economic Growth Local Economic Development
Economic Development and Growth

Building the capacity of local SO6- Support and Monitor Local Municipalities in Support to Local Municipalities Service delivery and Infrastructure
municipalities in tits areato  Specific Areas of Need Development
perform their functions an SO7- Strengthen IGR and Stakeholder Relations IGR and Stakeholder relations PublicParticipation and Good Governance

exercise their powers where
such capacity is keking

Building a modern and SO8 Manage Performance Organisational Performance  Institutional Development and Transformatior
performance driven Management System
municipality Individual Performance
Management System
SO9% Implement Monitoring and Evaluation M&E Institutional Development and Transformation
SO10 Ensuring Best Institutional Processes and Research and Innovation Institutional Development and@ransformation
Systems Through Benchmarking, Research and
Innovation
SO1% Improve Staff Skills and Development Training and development of  Institutional Development and Transformatiorn
staff
SO12 Improve Internal and External Communications Communication, Marketing anc Institutional Developmenand Transformation
Branding
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GOAL

STRATEGIC OBJECTIVE
S013;, ManageOrganisational Risk

SO14 Improve Institutional Transformation and

Development

SO15 Ensure Prudent Financial Management

INSTITITIONAL PROGRAMN

Risk Management
Institutional Development

Implementation of Financial

Management Practices

KEY PERFORMANCE AREA

Institutional Development and Transformation
Institutional Development and Transformation

Financial Viability and Management

Strategy is dynamic and reflects the thoughts and strategic intentions of an organization. In planning for the finan2@l yd&; two strategic objectives were removed. The first
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achievement, but rathr the value which was to be added through the partnership after establishment thereof. The same argument led to the oéthexssdcond objectivelnsuring

Best Institutional Processes and Systems Through Benchmarking, Research and Innovationnmbwesireview thereof that a benchmarking engagement or research was also not

regarded performance, but rather the improvement of a specific process or system. As from the FY2017/18 to the FY201M(R0cihedity made use of thirteen strategic objeetss

The performance of the Municipality over the period of three years will be reflected in terms of each of these strategfigexhje

STRATEGIC OBJECTINZHMPROVE THE IDP STANDARDS OF EDM AND THE LOCAL MUNICIPALITIES
PROGRAMMINTEGRATED DEVELOPMENT PLANNING

PROJECT

FY2016/17

FY2017/18

FY2018/19

TARGET

PERFORMANCE

TARGET

PERFORMANCE

TARGET

PERFORMANCE

IDP DEVELOPMENT

Approval of IDP for
2017/2018 to 2021/2022 by
31 May 2017

The IDP for the FY2017/18 tq
2021/2022, was adopted by
Council on 30 May 2017,

with resolution no. A43/2017

Approval of the Reviewed
IDP for 2018/19 FY

The reviewed IDP for the
FY2018/2019 was tabled an
adopted by Council on 29
May 2018, under Council
Resolution number
A223/2018

Approval of the Reviewed
IDP for 2019/20 FY by 30
May 2019

Final IDP for 2019/20FY was
tabled and adopted by
Council on 29 May 2019,
Council resolution No:
A373/2019.

DISTRIGWIDE HIV
AND TB STRATEGY
REVIEW

Finalisation of the District
HIV & TBmplementation
Plan by 30 June 2017

The District's HIV & TB
Implementation Plan was
finalized on 30 June 2017.

Not Applicable

Not Applicable

Not Applicable

Not Applicable
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FY2016/17 FY2017/18 FY2018/19
PROJECT
TARGET PERFORMANCE TARGET PERFORMANCE TARGET PERFORMANCE
INTEGRATED WASTE Integrated Waste The IWMP was developed | Not Applicable Not Applicable Not Applicable Not Applicable
MANAGEMENT PLAN Management Plan (IWMP) | and signed off by the
devdoped by 30 June 2017 | Accounting Officer on 30
(IWMP) June 2017
DISASTER EDM Disaster Management | EDM Dsaster Management | Not Applicable Not Applicable Not Applicable Not Applicable

MANAGEMENT PLAN
REVIEW

Plan reviewed by 31 March
2017

Plan was reviewed on 30
March 2017

SANITATION MASTER
PLAN

Sanitation Master Plan for
Bushbuckridge Local
Municipality & Nkomazi Loca
Municipality developed by 3¢
June 2017

Consultant was appointed or|
29 May 2017 and the
development of the
Sanitation Master Plan is in
progress.

Not Applicable

Not Applicable

Not Applicable

Not Applicable

INTEGRATED
TRANSPORT PLAN

Not Applicable

Not Applicable

District Integrated Transport
Plan reviewed by 31 March
2018

The review of the Distric
Integrated Transport Planis i
progress, data collection wa
completed and stakeholde
consultation completed

Not Applicable

Not Applicable

AIR QUALITY
MANAGEMENT PLAN

Not Applicable

Not Applicable

Air Quality Management Plal
developed by 30 June 2018

The development of the Air
Quality Management Plan is
in progress, the status quo
report and baseline report
were completed. Continuous|
engagement with the service
provider is ongoing.

Not Applicable

Not Applicable

DISASTER
MANAGEMENT RISK
ASSESSMENT

Not Applicable

Not Applicable

4 Disaster Management Risk
Assessment Workshops
conducted by 30 June 2018

4 Community Based Disaste
Management Risk
Assessment workshops werg
conducted; on 6 to 7
November 207 in TCLM, 8
to 9 November 2017 in BLM,
7,8,13 & 29 June 2018 in
CoMLM and 28 June 2018 ir|

NLM.

Not Applicable

Not Applicable
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PROJECT

FY2016/17

FY2017/18

FY2018/19

TARGET

PERFORMANCE

TARGET

PERFORMANCE

TARGET

PERFORMANCE

ROAD MASTER PLAN

Not Applicable

Not Applicable

District Road Master Plan
finalized by 30 June 2018

Not Applicable

Not Applicable

SANITATION MASTEF
PLAN

Sanitation Master Plan for
Bushbuckridge Local
Municipailty & Nkomazi Loca
Municipality developed by
30 June 2017

Consultant was appointed or
29 May 2017 and the
development of the
Sanitation Master Plan was i
progress.

Not Appicable

Not Applicable

Not Applicable

Not Applicable

ECONOMIC SECTOR
BASED SKILL
DEVELOPMENT
STRATEGY AND
IMPLEMENTATION
PLAN

Not Applicable

Not Applicable

Economic Sector Based Skil
Development Strategy and
Implementation Plan
developed by 31 March 201§

The Economic Sector Based
Skills Development Strategy
and Implementation Plan
was completed on 29 March
2018.

Not Applicable

Not Applicable

DISTRICT (ENERGY)
MASTER PLAN

Not Applicable

Not Applicable

Energy Master Plan reviewe(
by 31 March 2018

The reviewed District Energy
Master Plan was completed
on 26 March 2018

Not Applicable

Not Applicable

UPDATED & REVIEW
OF EDM SDF

Not Applicable

Not Applicable

EDM Spatial Development
Framework approved by 30
June 2018

Draft Spatial Development
Frameworkwas completed
on 28 June 2018.

Not Applicable

Not Applicable

PHASE 2ANALYSIS O
5 RURAL CBDS

Not Applicable

Not Applicable

5 Rural CBDs analysis repor
completed by 30 June 2018

Project was removed from
the adjusted SDBIP, due to

the budget adjustmen

Not Applicable

Not Applicable

STRATEGIC OBJECTWWANSTREAMING OF THE MARGINALIZED GROUPS
PROGRAMMBMAINSTREAMING

FY2016/17 FY2017/18 FY2018/19

PROJECT

TARGET PERFORMANCE TARGET PERFORMANCE TARGET PERFORMANCE

4 Reports on the
mainstreaming of

4 Reports on the
mainstreaming of
marginalized groups have

4 Reports on the
mainstreaming of

4 Reports on mainstreaming
of marginalised groups were
compiled and submitted.

4 Reports on the
mainstreaming of

4 Reports on the
mainsteaming of

MAINSTREAMING
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PROJECT

FY2016/17

FY2017/18

FY2018/19

TARGET

PERFORMANCE

TARGET

PERFORMANCE

TARGET

PERFORMANCE

marginalized groups by 30
June 2017

marginalized groups by 30
June 2018

marginalised groups were
compiled by 30 June 2018

marginalized groups by 30
June 2019

been compiled by 30 June
2019

STRATEGIC OBJECTREH ABLISH PARTNERSHIPS WITH PRIVATE SECTOR ORGANISATIONS WHICH ARE BENEFICIAL TO EDM
PROGRAMMPARTNERSHIPS WITH ECONOMIC AND SERVICE DELIVERY VALUE

FY2016/17 FY2017/18 FY2018/19
PROJECT
TARGET PERFORMANCE TARGET PERFORMANCE TARGET PERFORMANCE
ECONOMIC 4 reports on the 4 reports on the Not Applicable as Strategic Not Applicable Not Applicable as Strategic | Not Applicable

PARTNERSHIPS

implementation of existing
partnerships with economic
benefit by 30 June 2017

implementation of existing
partnerships with economic
benefit were submitted

Objective was not relevant

Objective was not relevant

CHILDREN'S RIGHTS
PROJECTS WITH YOLU

2 Partnerships established
(Youth for Christ & Childline)

2 partnerships were
established by 30 Septembe
2016, with Youth for Christ

Not Applicable as Strategic
Objective was not relevant

Not Applicable

Not Applicable as Strategic
Objective was not relevant

Not Applicable

FOR CHRIST by 30 June017 and Childline respectively
CHILDREN'S RIGHTS| 4 Reports on the 4 Reports on the Not Applicable as Strategic Not Applicable Not Applcable as Strategic | Not Applicable
PROJECTS WITH implementation of the implementation of the Objective was not relevant Objective was not relevant
MOU/SLA with existing MOU/SLA with existing
ESTABLISH partners which benefits the | partners which benefits the
PARTNERSHIP WITH | Municipality by 30 June 2019 Municipality, were submitted
CHILDLINE (4 partners in terms of by 30 June 2017 (4 partners

service delivery)

in terms of service delivery)

STRATEGIC OBJECTIDEEIVER SERVICES AND IMPLEMENT PROJECTS IN LINE WITH THE MANDATE OF EDM
PROGRAMMISERVICE DELIVERD PROJECT IMPLEMENTATION
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As fromthe FY2018/1%all projects and programmes which were not the direct mandate of the District Municipality, was planned for and reportetéothe strategic

objective which related to Support of the Local Municipalities. In terms of the projects whath to the Municipal Health function, a change was made as from
FY2018/19 in terms of the key performance indicators measuring the specific activities. (Prior to this, the indicatordreegsiareerly report on the activities
performed.)

FY2016/17 FY2017/18 FY2018/19

PROJECT

TARGET

PERFORMANCE|

TARGET

PERFORMANCE

TARGET

PERFORMANCE

POSITIVE LIVING

Not Applicable

Not Applicable

1 District positive living
convention held by 30

1 Positive Living
Convention was held at

Not Applicable

Not Applicable

CONVENTION June 2018 AlexandraHall in

Bushbuckridge Local

Municipality on 1 June

2018.
SPORTS Not Applicable Not Applicable 3 Sports Development 3 Sports Development Not Applicable Not Applicable
DEVELOPMENT Programmes conducted | Programmes were

by 30 June 2018

conducted; the Sports
Recognition Awards on 29
September 2017, the
Sports Tourism on 21
October 2017 and the
Mayoral Cup on 23 June
2018.

MUNICIPAL HEALT]

Not Applicable

Not Applicable

1036 Microbiological & 42
Chemical samples

A total number of 1090
microbiological samples

920 Microbiological & 44
Chemical samples

A total number of 1007
microbiological samples

SAMPLING analysed by 30 June 201§ and 51 chemical samples | analysed by 30 June 2019 and 45 chemidasamples
PROGRAMME were analysed by 30 June were analysed for the
2018. FY2018/19
DISABILITY 3 Disability projects 3 Disability projects were | Not Applicable Not Applicable
3 Disability Projects were | implemented by 30 June | implemented; the
PROGRAMME oo " Y P

3 Disability Projects

implemented by 30 June

2017

implemented: The
Economic Empowement
Summit on 28 September
2016, the Disability Sports
Day on 29 March 2017 and
the Disability Job Readines
on 26 June 2017.

2018

Economic Empowerment
Summit on 27 Septeber
2017, the Disability Sports
Day on 13 March 2018 and
the Job readiness training
on 12 June 2018 in City of
Mbombela Local
Municipality.
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FY2016/17 FY2017/18 FY2018/19
PROJECT
TARGET PERFORMANCE TARGET PERFORMANCE TARGET PERFORMANCE
ELDERLY 1 Elderly Project 1 Elderly Project wa 1 Elderly project 1 Elderly project was Not Applicable Not Applicable
PROGRAMME implemented by 30 June | implemented on 23 implemented by 30 June | implemented on 08

2017

November 2016

2018

November 2017 at
Sifunindlela Old Age
Centre.

CHILDREN'S RIGH

4 Children's Rights
Projectsimplemented by

4 Children's Rights Project
were implemented: The

4 Children's Rights
Projects implemented by

4 Children's Rights
Programmes were

Not Applicable

Not Applicable

PROGRAMME 30 June 2017 A.C.T. Boy Child 30 June 2018 implemented; the NDP
Programme by 31 March Child Participation
2017, the Early Childhood Workshop on 13 to 14 July
Development Training from 2017, the ACT Boy Child
8to 17 November 2016, Project from September to
the Champions for Childre October 207, the Early
from 30 May to 1 June Childhood Development
2017 and the @ke a Child from 20 to 24 November
to work on 26 May 2017. 2017 and the Take a Child
to work day on 28 June
2018.
GENDER 2 gender projects 2 Gender Projects were 4 Gender projects 4 Gender projects were Not Applicable Not Applicable
PROGRAMME implemented by 30 June | implemented: The Gender | implemented by 30 June | implemented as follows: on

2017

Transformation Workshop
in Bushbuckidge on 1
March 2017 and the
Gender Transformation
Workshop in Nkomazi on
22 March 2017

2018

20 September 2017 in
Thaba Chweu LM24
October 2017 in Nkomazi
LM, 21 February 2018 in
City of Mbombela and on
17 May 2018 in
Bushbuckridge LM.

MUNICIPAL HEALT]
SERVICES
AWARENESS
CAMPAIGNS

Not Applicable

Not Applicable

13 Municipal Health
Services Awareness
Campaigns held by 30
June 2018

A total of 13 Municipal
Health Services Awarenesg
Campaigns were held for
the year:

2 Global Hand Wash
Campaigns;

1 climate change

awareness project;
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PROJECT

FY2016/17

FY2017/18

FY2018/19

TARGET

PERFORMANCE|

TARGET

PERFORMANCE

TARGET

PERFORMANCE

4 Health Surveillance of
premises awareness
campaigns;

1 wastemanagement
awareness campaign;
4food control awareness
campaigns;

and 1 Water awareness
campaign.

FOOD CONTROL
AWARENESS

Not Applicable

Not Applicable

Not Applicable

Not Applicable

2 food control awareness
campaigns held by 30
June 2019

2 food control awareness
campaigns were held as
follows: 04 September
2018 and 27 March 2019 4
EDM Disaster Managemen|
Centre.

COMMUNICABLE
DISEASE CONTRO

Not Applicable

Not Applicable

Not Applicable

Not Applicable

1 Communicable iBease
Control Awareness
campaign held by 30 Junég

1 Communicable Disease
Control Awareness
campaign was

AWARENESS 2019 implemented in the form of
CAMPAIGN an outbreak response
between 23 July 2018 to 2]
August 2018
WASTE Not Applicable Not Applicable Not Applicable Not Applicable 1 Waste Management 1 Waste Management
Awareness programme | awareness programme wa
MANAGEMENT held by 30 June 2019 conducted on 12 April 2014
AWARENESS at Barberton Ext 7 in the
PROGRAM City of Mbombela LM
HEALTH Not Applicable Not Applicable Not Applicable Not Applicable 2 Awareness on Health 2 Awareness campaigns o
Surveillance of Premises | Health Surveillance of
SURVEILLANCE O conducted by 30 June Premises were conducted;
PREMISES 2019 on 13 November 2018 and

20 February 2019 at EDM
Disaster Management
Centre.
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FY2016/17 FY2017/18 FY2018/19
PROJECT
TARGET PERFORMANCE TARGET PERFORMANCE TARGET PERFORMANCE
AIR QUALlTY Not Applicable Not Applicable Not Applicable Not Applicable air quality awareness 3 Air quality awareness
campaign held by 30 Jung campaigns were
AWARENESS 2019 implemented on 3, 5 and 6
CAMPAIGN December 2018, in

Bushbuckridge, City of
Mbombela and Thaba
Chweu LM respectively

CLIMATE CHANGE

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Climate Chnge
Awareness project by 30

1 Climate Change
Awareness project was

AWARENESS June 2019 conducted on 1 March

PROGRAMME 2019 at EDM.

HAND WASH Not Applicable Not Applicable Not Applicable Not Applicable 1 hand wash awareness | 1 hand wash awareness

campaign held by 30 Jung¢ campaign project was

AWARENESS 2019 implemented on 30 31

CAMPAIGNS October 2018 at Msogwab
Community Hall City of
Mbombela LM.

JAMBOREE Not Applicable Not Applicable 1 Jamboree held by 30 1 &mboree was held at Not Applicable Not Applicable

June 2018

Kamhlushwa Community
hall on the 18 of May
2018

GRAVEL ROAD
MAINTENANCE

Not Applicable

Not Applicable

370 kilometres of Roads
Bladed & Reyravelled by
30 June 2018 (350

A total of 770 kilometres of
Roads were Bladed & Re
gravelled by 30 June 2018

Not Applicable

Not Applicable

CONTRACT kilometres Bladed & 20 | (728 kilometres Bladed &
) 42 kilometres Rgravelled
kilometres Regravelled)
WOMEN 2 Women Empowerment| 2 Women Empowement 3 Women Empowerment | 3 Women Empowerment | Not Applicable Not Applicable
Projects implementedyo | Projects were Projects implemented by | Project were implemented;
EMPOWERMENT 30 June 2017 implemented: The 16 Days| 30 June 2018 the Women'’s Month
PROGRAMME of Activism on 10 Programme on 15 August

December 2016 and the
Women Economic
Empowerment Workshop
on 23 and 24 March 2017.

2017, the Sixteen Days of
Activism on 17 and 23
November 2017 and the
Women Capacity Building
Workshop on 10 January
2018.
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PROJECT

FY2016/17

FY2017/18

FY2018/19

TARGET

PERFORMANCE|

TARGET

PERFORMANCE

TARGET

PERFORMANCE

TECHNICAL
SERVICES PROJE
COMPLETED

Not Applicable

Not Applicable

9 technical services
projects completed by 30
June 2018

4 out of 9 technical service
projects were completed
by 30 June 2018

Not Applicable

Not Applicable

DISASTER RISK
MANAGEMENT
AND CRIME
AWARENESS
PROGRAMME

Not Applicate

Not Applicable

4 Disaster Management
awareness campaigns
held by 30 June 2018

5 Disaster Management
Awareness campaigns we
conducted as follows: 28
September 2017 in
Bushbuckridge LM, 19
November 2017 in Nkomaz
LM, 26 November 2017 in
Nkomazi LM, 1March
2018 in Nkomazi LM and 1
June 2018 in Thaba Chwe
LM.

4 Disaster Management
awareness campaigns
held by 30 June 2019

7 Disaster Management
awareness campaigns hav
been conducted as flows :i
TCLM at Mashishing High
School on 26 September, i
BLM on 16 August at Lese!
Primary School, at Nkandlg
Village in TCLM on 17
November 2018,
Masisukumeni Women's
Crisis Centre in NLM on 22
November 2018 , at
Sitfokotile High School on
08 February 2019 CoMLM,
at Casteel in BLM on 19
February 2019 and at
Mountain view Primary on
30 May 2019 in the CoMLN

VOLUNTEERS

Not Applicable

Not Applicable

4 Disaster Management
Volunteer Assessment
Reports submitted to the
Accounting Officer by 30
June 2018

4 Disaster Management
Volunteer Assessment
Reports were subrtied to
the Accounting Officer by
30 June 2018.

Not Applicable

Not Applicable

YOUTH
DEVELOPMENT
PROGRAMME

Not Applicable

Not Applicable

3 youth projects
implemented by 30 June
2018

2 youth projects were
implemented by 30 June
2018; the SAYC Biannual
Assembly on 28 Septembe
2017, the Food Safety and
Hygiene training
programmes on 5, 12, 19
and 26 June 2018 in all the

Local Municipalities.

Not Applicable

Not Applicable
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PROJECT

FY2016/17

FY2017/18

FY2018/19

TARGET

PERFORMANCE|

TARGET

PERFORMANCE

TARGET

PERFORMANCE

MAYOR'S BURBA
PROGRAMME
(STUDENT)

Bursaries to students
finalised & awarded by
the Bursary Committee by
31 January 2017

Awarding of bursaries was
finalised by the Bursary
Committee at a meeting
held on 31 January 2017

Bursaries to students
finalised & awarded by
the Bursary Committee by
28 February 2018

Bursaries to students
finalised & awarded on 20
February 2018 by the
Bursary Committee

Bursaries to students
finalised & awarded by
the Bursary Committee by
28 February 2019

The Bursary Committee
finalised the awarthg of
bursaries to external
students on 6 February
2019

HIV PREVENTION
SUMMIT

2 HIV & TB Prevention
Projects implemented by
30 June 2017

2 HIV & TB Prevention
Projects were implemen
ted: The District HIV
Prevention Summit was
held from 23 to 25 May
2017and the Positive Livin
Convention on 18th May
2017.

Not Applicable

Not Applicable

Not Applicable

Not Applicable

TECHNICAL
SERVICES PROJE

7 Technical Services
Projects completed by 30
June 2017

5 Technical Services
projects were completed
by 30 June @17

Not Applicable

Not Applicable

Not Applicable

Not Applicable

DISASTER RISK
MANAGEMENT
AND CRIME
AWARENESS
PROGRAMME

4 Disaster Management
awareness campaigns
held by 30 June 2017

5 Disaster Management
awareness campaigns wer
held by 30 June 2017

Not Applicable

Not Applicable

Not Applicable

Not Applicable

COORDINATION O
DISASTER RELIEF

4 Reports on Disaster Rig
Management submitted
to Accounting Officer by

4 reports on Disaster Risk
Management were
submitted to the

Not Applicable

Not Applicable

Not Applicable

Not Applicable

PROGRAMME 30 June 2017 AccountingOfficer by 30
June 2017
OPERATIONAL 4 reports on the incidents| 4 reports on disaster Not Applicable Not Applicable Not Applicable Not Applicable
captured on the ICT incidents capturedn the
DISASTER system by 30 June 2017 | system were prepared by
MANAGEMENT 30 June 2017
CENTRE AND

SATELLITE CENTR

169




The bestperforming districtof the 21% century

FY2016/17 FY2017/18 FY2018/19
PROJECT
TARGET PERFORMANCE TARGET PERFORMANCE TARGET PERFORMANCE
VOLUNTEERS 4 Disaster Management | 4 Disaster Management Not Applicable Not Applicable Not Applicable Not Applicable

Volunteer Assessment
Reports submitted to the
Accounting Officer by 30
June 2017

VolunteerAssessment
Reports were compiled and
submitted by 30 June 2017,

MUNICIPAL HEALT]
SERVICES REPOR

4 reports submitted to
the National District
Health System (NDHS) &|

4 Municipal Health Service
Reports were submitted to
NDHS and the Accounting

Not Applicable

Not Applicable

Not Applicable

Not Applicable

TO NDHS Accounting Officer b0 | Officer by 30 June 2017
June 2017

YOUTH 5 Youth Projects 3 Youth Projects were Not Applicable Not Applicable Not Applicable Not Appliable
implemented by 30 June | implemented: The Strategi

DEVELOPMENT 2017 Planning Session for SAY(

PROGRAMME on 16 to 18 September

2016, the Youth Camp
Project from 01 to 08
October 2016, and the
District Mayoral Cup on 26
April 2017

POSITIVE LIVING

Not Applicable

Not Applicable

1 District positive living
convention held by 30

1 Positive Living
Convention was held at

Not Applicable

Not Applicable

CONVENTION June 2018 Alexandra Hall in

Bushbuckridge Local

Municipality on 1 June

2018.
SPORTS Not Applicable Not Applicable 3 Sports Development 3 Sports Development Not Applicable Not Applicable
DEVELOPMENT Programmes conducted | Programmes were

by 30 June 2018

conducted; the Sports
Recognition Awards on 29
September 2017, the
Sports Tourism on 21
October 2017nd the
Mayoral Cup on 23 June
2018.
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PROJECT

FY2016/17

FY2017/18

FY2018/19

TARGET

PERFORMANCE|

TARGET

PERFORMANCE

TARGET

PERFORMANCE

MUNICIPAL HEALT]

Not Applicable

Not Applicable

1036 Microbiological & 42|
Chemical samples

A total number of 1090
microbiological samples

920 Microbiological & 44
Chemical samples

A total number of 1007
microbiological samples

2017

Economic Empowement

Summit on 28 September
20186, the Disability Sports
Day on 29 March 2017 and
the Disability Job Readines
on 26 June 2017.

2018

Economic Empowerment
Summit on 27 September
2017, the Disability Sports
Day on 13 March 2018 and
the Job readiness training
on 12 June 2018 in City of
Mbombela Local
Municipality.

SAMPLING analysed by 30 June 201§ and 51chemical samples | analysed by 30 June 2014 and 45 chemical samples
PROGRAMME were analysed by 30 June were analysed for the

2018. FY2018/19
DISABILITY 3 Disability Pojects 3 Disability Projects were | 3 Disability projects 3 Disability projects were | Not Applicable Not Applicable
PROGRAMME implemented by 30 June | implemented: The implemented by 30 June | implemented; the

STRATEGIC OBJECTIOREATE A CONDUCIVE ENVIRONMENT FOR DISTRICT ECONOMIC DEVELOPMENT AND GROWTH
PROGRAMMREGIONAL ECONOMIC GROWTH

SUPPORT UNIT

structured support
programme by 30 June 201

structured support
programme by 30 June
2018. Siyavuya Gaperative
in Nkomazi Local
Municipality and Women
and Youth Caperative in
the City of Mbombela Local
Municipality.

structured support
programme by 30 June 201

FY2016/17 FY2017/18 FY2018/19
PROJECT
TARGET PERFORMANCE TARGET PERFORMANCE TARGET PERFORMANCE
FARMER Not Applicable Not Applicable 2 Small scale farmers 2 Small scale farmers were | 3 Small Scale Farmers 3 Small Scale farmers were
PRODUCTION supported by means of a supported by means of a supported by means of a identified and supported by

means of a structured
support programme in the
2018/2019FY : Siyavuya,
WAYCO and Buhle besivun
Cooperatives
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FY2016/17 FY2017/18 FY2018/19
PROJECT
TARGET PERFORMANCE TARGET PERFORMANCE TARGET PERFORMANCE
JOB OPPORTUNITI 210 Job opportunities 231 Job opportunities were | 200work opportunities 230 Work opportunities 220 Work opportunities A total of 230 work

CREATEDHROUGH
THE EPWP
PROGRAMME (CID
SAFETY
AMBASSADOR &

created and maintained
through the EPWP
Programme by 30 June 201

created and maintained
through the EPWP
Programme by 30 June 201]

created through the EPWP
Programme (CID, Safety
Ambassador & Cleamp
Campaign) by 30 June 201

were created through the
EPWP Programme (45
through CID,135 through
Safety Ambassador & 50
through Clearup
Campaig) by 30 June 2018

created through EPWP
Programme (CID, Safety
Ambassador & Cleamp
Campaign) by 30 June 2019

opportunities were created
through the EPWP
Programme (44 through CI
134 through Safety
Ambassadoand 52 through
the Clearup Campaign). The
workers were continuously
monitored and evaluated

CLEANJP : .
and stipends paid on a
CAMPAlGN) monthly basis.
ECONOMIC 2 Economic Development | 2 Events were held; the 1 Economic Development | 1 Economic Development | Development 7 Economic Development
events by 30 June 2017 District CooperativeBay event held by 30 June 2018 event was held: Th¥outh events/projects conducted | events/projects have been
DEVELOPMENT in Agriculture Awareness .
was held on 30 May 2017 gric by 30 June 2019 conducted : 6 LED Outreach
EVENTS and the Economic Summit gg{répalgn on 28 February engagements were held at
was held on 7 and 8 June ' all 4 LMs ( two engagement:
2017 in Mbombela and Nkomazi)
and 1 support project was
provided for the
gueghouses that were
selected for Grading
requirement assistance
SMME / 10 SMMEs benefiting from | 10 SMMEs have benefitted | 6 SMMEs / Cooperatives 7 SMMEs/C@peratives 6 SMMEs/Cooperatives 7 SMMEs were supported
training and mentorship from training and benefiting from mentorship | were supported from benefiting from mentorship | through mentorship
COOPERATIVES programmes by 30 June mentorship progammes by | programmes by 30 June mentorship programmes by | programmes by 30 June programme during the
DEVELOPMENT AN 2017 30 June 2017 2018 30 June 2018, these SMME] 2019 2018/2019FY
MENTORSHIP are: Tfutfukani Brick Making
Areduchap, Zee MM
PROGRAMME

EnterpriseMatsamo
Customs & Tradition Center
Lion Leather Craft, Nkomazi
signs and Madilika
Makhumbi yaJericho
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FY2016/17 FY2017/18 FY2018/19
PROJECT
TARGET PERFORMANCE TARGET PERFORMANCE TARGET PERFORMANCE
TOURISM 7 Tourism Promotion eventy 8 Tourism Promotion events| 6 Tourism Promotion eventy 7 Tourism Promotion events| 7 Tourism Promotion events| 8 Tourism Promotion events
by 30 June 2017 by 30 June 2017 held by 30 June 2018 were held /attenrded by 30 | held by 30 June 2019 were held or attended as
PROMOTION June 2018 : ) follows: 4 Border Post
EVENTS 3 border post campaigns campaigns were held 2 at

were held on 14 December,
15 December 2017 and 29
March 20183 trade shows
were attended from 1 to 3
September 2017, 1 to 11
September 2017 and 23 to
25 February 2018 ant
National Tourism Indaba wal
attended from 7 May 2018

to 11 May 2018

Jeppes Reef Border Post an
2 at Lebombo Border posB
Trade show were attended,;
in Swaziland in Gauteng
Midrand and in Cape Town
1 Tourism indaba was
attended in Durban

STRATEGIC OBJECT®VEPORT LOCAL MUNICIPALITIES IN SPECIFIC AREAS OF NEED

PROGRAMMEUPPORT TO LOCAL MUNICIPALITIES

In the Financial Years 2016/17 and 2017/18, the District was implementing the Integrated Municipal support plan as tlierriedptovision of support to the Local
Municipalities.In the FY2018/1%ll projects and programmes which were not the direendate of the District Municipality, was planned for and reported on under the
strategic objective which related to Support of the Local Municipalities.

FY2016/17 FY2017/18 FY2018/19
PROJECT
TARGET PERFORMANCE TARGET PERFORMANCE TARGET PERFORMANCE
INTEGRATED 4 Reports on the 4 Reports were done on th¢ 4 Reports on the 4 Reports on the Not Applicable Not Applicable
implementation of the implementation of the implementation of the implementation of the
MUNICIPAL IMSP by 30 June 2017 IMSP by 30 June 2017 IMSP compiled by 30 Jun¢ IMSP were compiled by 30
SUPPORT PLAN 2018 June 2018
(IMSP)
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PROJECT

FY2016/17

FY2017/18

FY2018/19

TARGET

PERFORMANCE

TARGET

PERFORMANCE

TARGET

PERFORMANCE

MUNICIPAL
SUPPORT

Not Applicable

Not Applicable

Not Applicable

Not Applicable

4 Reports on
Environmental
Management support
provided to LMs by 30
June 2019

4 Reports on
Environmental
Management Support
provided to LMs were
compiled by 30 June 2019

MUNICIPAL
SUPPORT

Not Applicable

Not Applicable

Not Applicable

Not Applicable

District Positive Living
Convention held by 30
June 2019

1 Positive Living
Conventbn was held on 15
May 2019 at Nkomazi LM.

MUNICIPAL
SUPPORT

Not Applicable

Not Applicable

Not Applicable

Not Applicable

3 Sports Development
Programmes conducted
by 30 June 2019

3 Sports Development
Programmes were
conducted as follows: The
Ehlanzeni District Sports
Recognition Awards on 28
September 2018 at
Nomanini Guest Lodge in
White River , the District
Sports Tourism day
conducted on 27 October
2018 at Mbombela Stadiun
and Ehlanzeni District
Mayoral cup Tournament
on 15 June 2019 at
Thulamahashe Stadium

MUNICIPAL
SUPPORT

Not Applicable

Not Applicable

Not Applicable

Not Applicable

3 Disability Projects
implemented by 30 June
2019

3 Disability Projects were
implemented as fllows:
The Economic
Empowerment Summit for
Persons with Disabilities
was conducted on 26
{SLIWGSYOSNI un
Reef Community Hall in
Nkomazi LM, Disability
Indaba on 4 April 2019 at
Winkler hotel White River
City of

Mbombela LM and Job
readiness traiing on 13
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PROJECT

FY2016/17

FY2017/18

FY2018/19

TARGET

PERFORMANCE

TARGET

PERFORMANCE

TARGET

PERFORMANCE

June 2019 at Serubela
Guest house,
Bushbuckridge LM

MUNICIPAL
SUPPORT

Not Applicable

Not Applicable

Not Applicable

Not Applicable

1 Elderly Project
implemented by 30 June
2019

1 Older persons
programme was
implemented on 31
October 2018 aEmijindini
Community hall, City of
Mbombela South

MUNICIPAL
SUPPORT

Not Applicable

Not Applicable

Not Applicable

Not Applicable

3 Children's Rights
Programmes implemented
by 30 June 2019

3 Children's Rights
Programmes were
implemented: The Early
Childhoa development
training was conducted on
20 to 24 August 2018 at
Daantjie, CoMLM , the
Champions for Children
was held on 28 to 29
November 2018 at
Mashishing Community
hall, Thaba Chweu LM and
Take Child to work Day wa:
conducted on 17 May 2019
at Ehlanzai District
Municipality

MUNICIPAL
SUPPORT

Not Applicable

Not Applicable

Not Applicable

Not Applicable

2 LMs supported with
LED/Tourism Programme
by 30 June 2019

2 LMs were supported with
LED/Tourism Programmes
as follows: Nkomazi LM in
terms of the Heritage and
Tourism celebration event
held on 27 September 201
at Mbuzini and
Bushbuckridge LM in termg
of providing tools of trade
to two Companies : Jubelly
PTY (D) on 25 January
2019 and Kgoedi ya Mabul
Agricultural Cooperative
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PROJECT

FY2016/17

FY2017/18

FY2018/19

TARGET

PERFORMANCE

TARGET

PERFORMANCE

TARGET

PERFORMANCE

MUNICIPAL
SUPPORT

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Jamboree held by 30 Jung
2019

1 Jamboree was held on
23-24 August 2018 at Naag
Community Hall, Nkomazi
LM

MUNICIPAL
SUPPORT

Not Applicable

Not Applicable

Not Applicable

Not Applicable

3 Women Empowerment
Projects implemented by
30 June 2019

3 Women Empowerment
Projects were conducted,
iKS 22YSyQa
programme on 28 August
2018 at Ciera farm, Karino,
CoMLM the Women
Capacity building
programme on 27 to 29
August 2018 at Mashishing
Community hall in TCLM
and the Sixteen Days of
Activism on 20 December
2018 at Matsulu, CoMLM.

MUNICIPAL
SUPPORT

Not Applicable

Not Applicable

Not Applicable

Not Applicable

4 technical services
projects completed as per|
the implementation
schedule by 30 June 2014

1 technical services project]
was completed as planned
the Compilation of the
Feasibility study for
Mhlatikop, Hectorspruit,
Komatipoort

As for the other 3 projects,
details on

MUNICIPAL
SUPPORT

Not Applicable

Not Applicable

Not Applicable

Not Applicable

2 youth projects
implemented by 30 June
2019

2 Youth Projects were
implemented as follows:
Youth Month Project
(Business Seminar) on 25
May 2019 at Ehlanzeni
District Municipality and SA
Youth Council on 13 June
2019 at Nkomazi,
Sifundzekhaya Combined
School
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STRATEGIC OBJECTSWVRENGTHEN INTERGOVERNMENTAL RELATIONS AND STAKEHOLDER RELATIONS

PROGRAMMESR AND STAKEHOLDER RELATIONS
FY2016/17

FY2017/18 FY2018/19

PROJECT

TARGET

PERFORMANCE

TARGET

PERFORMANCE

TARGET

PERFORMANCE

IDP REPRESENTATI\
FORUM

4 Meetings of the IDP
Representative Forum by 3(
June 2017

4 IDP Representative Foruni
were held; on 20 October
2016, 07 December 2016, 2
March 2017 and 24 May
2017

3 meetings held by the IDP
Representative Forum by 3
June 2018

A total of 3 IDP
Representative Forum
meetings were held by 30
June as follows : on 31
October 2017 ,14 March
2018and 18 May 2018

3 meetings held by the IDP
Representative Forum by 3!
June 2019

3 meetings of the IDP
Representative forum were
held as follows: On 14
November 2018; 14 March
2019 and on 22 May 2019.

GOOD GOVERNANCI
AND
ADMINISTRATION
CLUSTER

3 GoodGovernance and
Administration Cluster
meetings held by 30 June
2017

3 Good Governance and
administration Cluster
meetings were held; on 20
September 2016, 09
November 2016 and 15
February 2017 respectively

3 Good Governance and
Administration Cluster
meetings held by 30 June
2018

3 Good Governance Cluster|
Forum meetings were held

by 30 June as follows: on 2
August 2017 , 08 November
2017 and 07 February 2018

3 Good Governance and
Administration Cluster
meetings held by 30 June
2019

3 Good Governance and
Administration Cluster
meetings were held as
follows: On 8 August 2018; ¢
February 2019; and 11 June
20109.

SOCIAL CLUSTER

4 Social Needs Cluster
meetings held by 30 June
2017

4 Social Needs Cluster
meetings were held; on 13
August 2016, 10 November
2016, Z January 2017 and
28 June 2017 respectively.

4 meetings held by the
Social Cluster by 30 June
2018

4 Social Cluster meetings
were held by 30 June as
follows: on 7 September
2017, 6 December 2017, 8
March 2018 and 14 June
2018.

4 Social Cluster meetings
held by 30 June 2019

4 Social Cluster meeting
were held as follows: 13
September 2018; 05
December 2018; 07 March
2019 and 05 June 2019 at
Ehlanzeni District
Municipality

ECONOMIC GROWTH
AND
INFRASTRUCTURE
DEVELOPMENT
CLUSTER

3 Economic Growth and
Infrastructure Development
Cluster meetings held by 30
June 2017

3 Economic Growth and
Infrastructure Development
Cluster Meetings were held;
on 12 October 2016, 29
November 2016 and 29
March 2017

3 Economic Growth &
Infrastructure Development
Cluster meéngs held by 30
June 2018

3 Economic Growth &
Infrastructure Development
Cluster meetings were held
by 30 June as follows: on 7
September 2017 and on t 7
December 2017 and 21

February 2108.

3 Economic Growth &
Infrastructure Development
Cluster meetingby 30 June
2019

3 Economic Growth and
Infrastructure Development
Cluster meetings were held
as follows: 06 September
2018; 24 October 2018 and
28 March 2019

STRATEGIC OBJECTWWANAGE PERFORMANCE
PROGRAMMEORGANISATIONAND INDIVIDUAL PERFORMANCE MANAGEMENT
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PROJECT

FY2016/17

FY2017/18

FY2018/19

TARGET

PERFORMANCE

TARGET

PERFORMANCE

TARGET

PERFORMANCE

SERVICE DELIVERY
AND BUDGET
IMPLEMENTATION
PLAN

SDBIP for the FY2017/18 to
be signed off by the
Executive Mayowithin 28
days after the approval of
the budget

The SDBIP for the FY2017/1
was compiled and signed off
by the Executive Mayor on
23 June 2017, which is withir
the required time frame after
the approval of the Budget
(Item A44/2017 approved on
30 May2017).

SDBIP for 2018/2019 signed
off by the Executive Mayor
within 28 days after the
approval of the budget

The SDBIP for the FY2018/1
was signed off by the
Executive Mayor on 26 June
2018, which was within 28
days after the approval of
the budget on 2May 2018.

SDBIP for the FY2019/20 to
be signed off by the
Executive Mayor within 28
days after the approval of
the budget

The SDBIP for the FY2019/2
was signed off by the
Executive Mayor on 24 June
2019, which was within 26
days after the approval of
the budget under item
A374/2019 on 29 May 2019

ORGANISATIONAL
PERFORMANCE
REVIEWS

4 Organisational
performance reviews by 30
June 2017

Four quarterly organisational
performance reviews were
done within the financial
year as planned.

4 Organisational
performance reviews
conducted by 30 June 2018

4 Organisational
performance reviews were
conducted by 30 June 2018

4 Organisational
performance reviews
conducted by 30 June 2019

Four organizational
performance reviews were
conducted by 30 June 2019

IPMS BEVIEWS AND
APPRAISALS

IPMS performance appraisal
for 2015/2016 completed by
31 December 2016

The IPMS performance
appraisal for 2015/16 FY wat
conducted in the 4th quarter,

IPMS Performance Appraisa|
for 2016/17 FY completed by
31 December 2017

IPMS pdormance appraisals|
for 2016/17FY were
completed in June 2018

IPMS Performance Appraisa|
for 2017/18 FY completed by
31 December 2018

The IPMS Performance
Appraisal process for
FY2017/18 was completed
by 29 May 2019 when the
Performance Appraisal
Repot for the incentives was
approved by Council under
council resolution A379/2019

STRATEGIC OBJECTIMELEMENT MONITORING AND EVALUATION
PROGRAMMBIONITORING AND EVALUATION

PARTNERSHIPS

implementation of existing
partnerships with economic
benefit by 30 June 2017

implementation of existing
partnerships with economic
benefit weresubmitted

Objective was not relevant

FY2016/17 FY2017/18 FY2018/19
PROJECT
TARGET PERFORMANCE TARGET PERFORMANCE TARGET PERFORMANCE
ECONOMIC 4 reports on the 4 reports on the Not Applicable as Strategic Not Applicable Not Applicable as Strategic | Not Applicable

Objective was not relevant
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STRATEGIC OBJECTHENEURING BEST INSTITUTIONAL PROCESSES AND SYSTEMS THROUGH BERESEARRIKINGID INNOVATION
PROGRAMMIRESEARCH AND INNOVATION

PROJECT

FY2016/17

FY2017/18

FY2018/19

TARGET

PERFORMANCE

TARGET

PERFORMANCE

TARGET

PERFORMANCE

BENCHMARKING
REPORT

2 organisational
benchmarking engagements
held by30 June 2017

2 organisational
benchmarking engagements
held by 30 June 2017; with
Gert Sibande District
Municipality on 29
November 2016 and 2 Marck
2017 and with Nkangala
District Municipality on 28

March 2017

Not Applicable

Not Applicable

Not Applicable

Not Applicable

STRATEGIC OBJECTIMIEROVE STAFF SKILLS AND DEVELOPMENT
PROGRAMMHERAINING AND DEVELOPMENT OF STAFF

PROJECT

FY2016/17

FY2017/18

FY2018/19

TARGET

PERFORMANCE

TARGET

PERFORMANCE

TARGET

PERFORMANCE

IMPLEMENTATION
OF WORKPLACE
SKILLS PLAN IN
TERMS OF THE PD

24 Skills Development
programmes implemented in
terms of the PDPs by 30 Jun
2017

24 Skills Development
programmes were
implemented as planned in
terms of the PDPs, as well aj
13 Adhoc progranmes, by

30 June 2017

24 Skills Development
Programmes implemented in
terms of PDPs by 30 June
2018

31 Skills Development
Programmes were
implemented and 12 Adhoc
trainings were implemented
by 30 June 2018

24 Skills Development
Programmes implemented in
terms of PDPs by 30 June
2019

36 Skills Development
Programmes were
implemented in terms of
PDPs by 30 June 2019

STRATEGIC OBJECTIMIEROVE INTERNAL AND EXTERNAL COMMUNICATIONS
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PROGRAMMEOMMUNICATION, MARKETING ANRANDING

PROJECT

FY2016/17

FY2017/18

FY2018/19

TARGET

PERFORMANCE

TARGET

PERFORMANCE

TARGET

PERFORMANCE

COORDINATION OF
THE ANNUAL
REPORT
DEPARTMENTAL
SUBMISSIONS

Final and Approved Annual
Report printed and
distributed by 30 April 2017

Final andapproved Annual
report printed and
distributed by 30 April 2017

2016/17 FY Annual Report
printed & distributed to
relevant offices by 30 April
2018

The 2016/17 FY Annual
Report was approved by
Council on 28 March 2018
under council resdution
number A219/2018. The
final approved Report was
printed and distributed to
relevant offices by 30 April
2018

Final & Approved Annual
Report printed & distributed
by 30 April 2019 (2017/18 F
Annual Report)

The Final & Approved Annug
Report was printed &
distributed by 30 April 2019
(2017/18 FY Annual Report)

PROJECTS
IMPLEMENTED AS
PER THE
COMMUNICATION
PLAN

13 Projects implemented as
per the Communication Plan
by 30 June 2017

8 Projects were implemented
by 30 June 2017

9 Projects implemented as
per theCommunication Plan
by 30 June 2018

10 Projects were imple
mented as per the com
munication plan by 30 June
2018 as follows : 4 Siya
deliver Manje Newspapers,
5 Radio slots and 1 Media
networking session

9 Projects implemented as
per the Communication Bh
by 30 June 2019

9 projects were implemented
as per the Communication
Plan: 4 external newsletters
(Siyadeliver Manje), 4
Events/ programmes
publicised through radio slotg
and the media networking
session

STRATEGIC OBJECTWWANAGE ORGANIZATIONABKRI
PROGRAMMBEYRGANIZATIONAL RISK MANAGEMENT

PROJECT

FY2016/17

FY2017/18

FY2018/19

TARGET

PERFORMANCE

TARGET

PERFORMANCE

TARGET

PERFORMANCE

RISK REGISTER /
RISK MITIGATION
STRATEGIES

Four updates of the Risk
Register by30 June 2017

4 updates of the Risk
Register were done by 30
June 2017

100% implementation of
quarterly risk mitigation
strategies by 30 June 2018

97,92% implementation of
quarterly risk mitigation
strategies by 30 June 2018
(94 out of 96 Mitigation
strategies planned for the
financial year have been
implemented)

100 % implementation of
quarterly risk mitigation
strategies by 30 June 2019

59 out of 61 (97%) Risk
Mitigation Strategies
implemented as at the end o
4th Quarter
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STRATEGIC OBJECTIMEROVE INSTITUTIONAL TRANSFORMATION AND DEVELOPMENT

PROGRAMMINSTITUTIONAL DEVELOPMENT
FY2016/17

FY2017/18 FY2018/19

PROJECT

TARGET

PERFORMANCE

TARGET

PERFORMANCE

TARGET

PERFORMANCE

RISK MANAGEMEN
AND FRAUD
PREVENTION
PROGRESS REPOF

4 Risk Management & Fraud
Prevention Progress Reportg
submitted by 30 June 2017

Four Risk Management and
Fraud Prevention Progress
reports were submitted for
the year ending 30 June
2017.

4 Risk Management & Fraud
Prevention Progress Refisr
submitted to the Risk and
Fraud Prevention Committee
by 30 June 2018

4 Risk Management and
Fraud Prevention Progress
Reports were prepared and
submitted to the Risk and
Fraud Prevention Committee

by 30 June 2018

4 Risk Management & Fraud
Prevention Pogress Reports
submitted to RFPC by 30
June 2019

4 Risk Management and
Fraud Prevention Progress
Reports were prepared and
submitted to the Risk and
Fraud Prevention Committee
by 30 June 2019.

STRATEGIC OBJECTIMEURE PRUDENT FINANCIAL MANAGEMENT
PROGRAMMBVIPLEMENTATION OF FINANCIAL MANAGEMENT PRACTICES

FY2016/17 FY2017/18 FY2018/19
PROJECT
TARGET PERFORMANCE TARGET PERFORMANCE TARGET PERFORMANCE
MONTHLY Not app|icab|e Not app|icab|e 12 Monthlydeviation reports | Twelve monthly deviation 12 Monthly deviation reports| 12 Monthly deviation reports

DEVIATION REPOR

submitted to the Executive
Mayor by 30 June 2018

reports were submitted to
Council during the
FY2017/18.

submitted to the Executive
Mayor by 30 June 2019

were submitted to the
Executive Mayor by 30 June
2019

SECTION 71
REPORTS

12 monthly Section 71
reports submitted to Council,
PT & NT by 30 June 2017

12 monthly Section 71
reports were submitted to
Council, PT & NT by 30 Jung
2017

12 monthly section 71
reports submitted to Council,
PT & NT by 30 June 2018

A total of 12 monthly Section|
71 reports were submitted to
Council, Provincial Treasury
and National Treasury.

12 monthly section 71
reports submitted to Council,
PT & NT by 30 June 2019

12 monthly sedbn 71

reports were submitted to
Council, PT & NT by 30 Jun¢
2019

SCM REPORTS

12 sets of SCM Reports
(below / above R200 000 an
deviations) submitted to

Council by 30 June 2017

12 sets of SCM Reports
(below / above R200 000 an
deviations) were submitted

to Council by 30 June 2017

4 Quarterly SCM Reports
submitted to Council by 30
June 2018

4 Quarterly reports on SCM
implementation were
submitted to Council for the

FY2017/18.

4 SCM Reports submitted tq
Council by 30 June 2019

4 SCM Reports were
submited to Council by 30
June 2019

181



The bestperforming districtof the 21% century

In conclusion to the report, performance of the Municipality in terms of the key performance indicators which were achéexeftbated below:
FY2016/1787% of key performance indicators were achieved,

FY2017/1883% of key performance indicators were achieved,

FY2018/1993% ofkey performanceéndicatorswere achievel.
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6.2 AUDITORGENERAIRESPONSEO17/1 8 FY

Financial Year Finding

2017/18 Unqualified with matters
2016/17 Unqualified with No matters
2015/16 Unqualified with No matters
2014/15 Unqualified with No matters
2013/14 Unqualified with No matters
2012/13 Unqualified with No matters
2011/12 Unqualified with No matters
2010/11 Unqualified with No matters
2009/10 Unqualified with No matters
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6.3 INSTITUTIONAIPLANSANDSECTORSTRATEGIES

Scheduled
Update/Review

SectorPlan/Strategy RecentUpdate

Spatial DevelopmentFramework  Adoptedin 2010 Under Review

Council Resolution

Agriculture in-depthstudy Reviewed2013 2018
LocalEconomicDevelopment Awaiting
Currentlu under 2019 Council
Strategy Review Approval
HRStrategy Currently under 2019 Awaiting
Review Council
Approval
Cellular Phone and 3G Moderm  Adopted 2018 A29/2018
Policy Strategy for EDM
Policy on Long Service Recognitic Adopted 2018 A292/2018
HR Policy, Long Service Adopted 2017 A95/2017
Recognition Policy, Induction,
Recruitment and Selection Policy
and Overtime Policy
Bursary Policy for Employees and Adopted 2017 A8/2017
External Students
EmploymentEquity Plan Adopted2015
DisasterManagemen®lan Currently under 2019 Awaiting
Review Council
WaterServicesDevelopment .
Updated by DWS ir
Plan 2015
IntegratedWasteManagement A100/2017
Adopted2017
Plan
Air Quality Management Plan Awaiting approval
RoadMasterPlan Approved 2018 A244/2018
PerformanceManagemen®olicy  Adopted2018 A294/2018
Individual Performance Plan Adopted 2017 A29/2017
HIV/AIDS Strategy Currently under 2019 Awaiting Council
Review Approval
Adopted A243/2018
District Energy MasterPlan 2018
Tourism Strategy Reviewed 2016
PublicParticipation Strategy Currently under 2019 Awaiting
Review Council
Approval
YouthSkill Developmentstrategy Currlentlu under 2019 Awanmg
Review Councll
Approval

175



The bestperforming districtof the 21 century

Disability Strategy gg\r/rizc\;tly under 2019
MainstreamingGender Currently under 2019
Development Review
SectorPlan/Strategy RecentUpdate Seheduled
Update/Review

Marketing adCommunication Adopted2016
Strateqy 2021/2022
IGRStrategy 2016 2016

Approved 2019 2020
Fraud Prevention Plan

Risk Management Policy Approved 2019

2013

EnvironmentalManagemen®Plan 2018
6.4 INSTITUTIONAIPOLICIES

Policy Relevant Review Required
Training pdoy
OfficialMotor VehiclePolicy
Whistle blowing Policy
BudgetPolicy
ResettlementPolicy
SmokingPolicy
HIV/AIDSPolicy
BursaryPolicy
Petty-CashPolicy
PolicyonCellularphones
SupplyChainManagement®olicy
RetirementPolicy
PromotionalMaterial Policy
Accounting Policy
RecruitmentandSelectionPolicy
Dress-CodePolicy
SexuaHarassmentPolicy

Awaiting
Council
Approval

Awaiting
Council
Approval

Council resolution

Al111/2016

Council Resolution

A289/2007
R136/2002
AB63/2016
A255/2018
A47/2012
A47/2012
A93/2005
A08/2017
A11/2009
A128/2004
A208/2005
A273/2007
A15/2009
A225/2018
A95/2017
A47/2012
A47/2012
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Policy Relevant Review Required Council Resolution

Information TechnologySecurity Currently

Polic under Review
y 2019

PolicyonCashandInvestment A225/2018

Management

Policy on privileges and allowancesin A47/2012

respectof Councillors Travelling on

OfficialBusiness

RiskManagemen®Policy 2019
FixedAssetdManagement®olicy A76/2008
ProbationPolicy A127/2009
Induction Policy A47/2012
Internet andE-Mail Policy A47/2012
LongServiceRecognitionPolicy A192/2018
Participation in the Motor Vehicle A47/2012

ScheméPolicy
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CHAPTERY

FINANCIALPLAN

In terms of the Section26 (h) of Municipal SystemsAct, 32 of 2000, municipalities must ensurethat afinancial plan
which must include a budget projection for at least the next three financial years. This plan must be in line with
the Municipal FinanceManagementAct, 56 of 2003 andtreasury regulationsin terms of policiesand guidelinesand
proceduresto be followed. EDMhas developedits Financial Planin 2013 which amongstother things include the
following:

1 Policyguidelines,

1 Revenueenhancemenstrategies,

1 Financialrisk andmetrics,

1 Costrecoverystrategiesandaccesgo capital

The plan further identifies challengesfacing municipalities with respectto financial planning and complying with
all the acceptable andapplicable standards e.g. GRAP17. The municipality further identifies strategic longrange
solutions which will ensurethat municipal performance improves accountability and the adequate usage of tax
P A U Avorde In the caseof district, the plan also identifies the need to provide support and arrange capacity
building sessionsto support LMs. This is for the third time and surely indicates the increased proper financial
governanceand application of internal risks control measures.The plan alsoallude in brief the SCMand how it
can be customized suchthat it benefits local people that are emerging SMMEs and Cooperatives.Thereis a
strong link with LED nitiatives of the district asthe finance department keepsrecords of jobs created and the

companiesappointedfor execution.

Final MscoaBudget 202021 attached asan Annexure
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DRAFTCAPITALBUDGET

EHLANZENI DISTRICT MUNICIPAL DRAF
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7.1 DRAFTOPERATINGBUDGET

DRAFT BUDGET 2019-2020

Approved Draft Estimate Estimate
Budget Budget Budget Budget
2019/2020 2020/2021 2021/2022 2022/2023

SUMMARY
GENERAL EXPENSES
16 DAYS OF ACTIVISM 142 500 135 375 136 729 138 780
AIDS STRATEGY REVIEW 194 000 184 300 186 143 188 935
AIR QUALITY FORUM - 10 000 10 100 10 252
AIR QUALITY AWARENESS
CAMPAIGNS - - - -
ANNUAL AIDS CONFERENCE 130 000 123 500 124 735 126 606
ANNUAL DMISA CONFERENCE 44 000 41 800 42 218 42 851
ANNUAL GOVTECH CONFERENCE - = - -
ANNUAL PERFORMANCE AWARDS 272 400 258 780 261 368 265 288
ANNUAL SCHOOL DEBATE 162 406 154 286 155 829 158 166
AUDIT AND RISK CONFERENCE 40 000 38 000 38 380 38 956
AUDIT COMMITTEE 250 000 237 500 239 875 243 473
ARTISAN TRAINING - = - -
BATHO PELE DEPARTMENTAL
EMPLOYEE NOMINATIONS - = - -
BACK TO SCHOOL 600 000 570 000 575 700 584 336
BANK CHARGES 103 699 109 921 111 020 112 685
BENCHMARK INITIATIVE 25 000 23750 23988 24 347
BEST OF EHLANZENI - = - -
BORDER POST CAMPAIGNS 15 000 14 250 14 393 14 608
BURSARIES EMPLOYEES 762 000 807 720 840 433 875 521
CATERING SERVICES 90 000 85 500 86 355 87 650
CAREER EXPO - = - -
CHEMICAL SAFETY AWARENESS - = - -
CHIEF WHIP FORUM 30 000 28 500 28 785 29 217
CHILDREN'S PROGRAMS 180 750 171713 173 430 176 031
CIGFARO AUDIT & RISK INDABA - - - -
CIVIL SOCIETY FORUM 20 362 19 344 19 537 19 830
CLIMATE CHANGE - = - -
CLEANING SERVICES 400 000 380 000 380 000 380 000
COGTA FRAMEWORK - = - -
CONFERENCE HR 70 000 66 500 66 500 66 500
COMMUNITY BASED PLANNING - = - -
COMPUTOR MAINTENANCE AND
SUPPORT 5 500 000 6 000 000 6 060 000 6 150 900
CONSUMABLE STORES 24 200 22 990 23030 23 090
COUNCIL MEETINGS 230 000 218 500 220 685 223 995
CORPORATE SERVICE FORUMS &
MEETINGS - = - -
CORPORATE IMAGE,WEBSITE AND
INTERNET 350 000 350 000 402 500 462 875
CPD ACCREDITED WORKSHOPS 70 000 70 000 70 700 71761
CRIME & DISASTER AWARENESS &
TRAINING 274 000 260 300 262 903 266 847
DAMC - - - -
DAPOTT - - - -
DEVELOPMENT OF RESEARCH
REPORT 200 000 190 000 191 900 194 779
DISABILITY FORUMS MEETING 154 502 146 777 148 245 150 468
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DISABILITY SPORTS DAY 160 000 152 000 153 520 155 823
DISABILITY PROGRAMMES 300 000 285 000 287 850 292 168
DISASTER MANAGEMENT

EMERGENCY RELIEF 1028 000 976 600 986 366 1001 161
DISASTER MANAGEMENT FACILITY 100 000 95 000 104 500 114 950
DISTRICT IGR INDABA - = - -
DISPUTE COMMITTEE - = - -
DISTRICT AIDS COUNCIL MEETINGS 67 086 63 732 64 369 65 335
DISTRICT AIDS COUNCIL TECHNICAL 55 000 52 250 52 773 53 564
DISTRICT COOPERATIVES DAY - = - -
DISTRICT DISASTER MANAGEMENT

ADVISORY FORUM 68 000 64 600 65 246 66 225
DISTRICT LED FORUM 20 000 19 000 19190 19 478
ECONOMIC EMPOWERMENT 57 500 54 625 55171 55999
ECONOMIC GROWTH CLUSTER 40 000 38 000 38 380 38 956
EDM CENTRAL IMPROVEMENT

DISTRICT 125 087 118 833 120 021 121 821
EDM CLEAN UP CAMPAIGNS 201 620 = - -
EDM SPEAKERS FORUM 20 000 19 000 19190 19 478
ELDERLY PROGRAMS 137 250 130 388 131 691 133 667
ELECTRICITY,WATER & RATES 8 900 000 9434 000 9434 000 9 434 000
EMPLOYEE OF THE MONTH - = - -
EM INSPECTION UNIFORM = 90 000 90 900 92 264
EHLANZENI ECONOMIC ADVISORY

COUNCIL - = - -
EMPLOYEE ASSISTANCE

PROGRAMME 110 600 105 070 109 798 115 288
ENTERTAINMENT COUNCILLORS 5000 4750 4798 4 869
ENTERTAINMENT MAYOR 10 000 9 500 9595 9739
EPWP FORUM 20000 19 000 19190 19 478
ESRI USER CONFERENCE 50 000 47 500 47 975 48 695
EVENT PROMOTERS - = - -
FARMER PRODUCTION SUPPORT 1000 000 950 000 959 500 973 893
FIRST AID 6 200 5890 5890 5890
EDM CLEAN UP CAMPAIGN IN ALL LM'S - . - -
ENVIRONMENTAL MANAGEMENT

BYLAWS - = - -
ENVIRONMENTAL MANAGEMENT

CONFERENCE - = - -
ENVIRONMENTAL MANAGEMENT

FORUMS 40 000 55 000 55 550 56 383
ENVIRONMENTAL MANAGEMENT

SECTOR PLANS - - - -
ENVIRONMENTAL MANAGEMENT

WORKSHOPS/TRAINING - - - -
ENVIRONMENTAL MANAGEMENT

PROGRAMMES 333 546 300 000 303 000 307 545
EXECUTIVE LEADERSHIP PROGRAMS - = - -
INTERNAL AUDIT FUNCTION

EXTERNAL QUALITY REVIEW = 300 000 - -
FIN MNGMNT; COMPLIANCE AND

SUPPORT 6 200 000 4 000 000 4 040 000 4 100 600
FOOD CONTROL AWARENESS 35 000 - - -
FOOD CONTROL FORUM 50 700 40 000 40 400 41 006
FUEL AND LUBRICANTS 730 000 693 500 693 500 693 500
GENDER PROGRAMS 16 000 15 200 15352 15 582
GEOMATICS INDABA - = - -
GEOGRAPHIC NAMECHANGE - = - -
GIS AND COMMITTEE MEETINGS 14 000 13 300 13433 13 634
GIS AWARENESS CAMPAIGNS 200 000 190 000 191 900 194 779
GIS IN SCHOOLS - = - -
GISSA MEETINGS - = - -
GIS SUPPORT TO LM'S 250 000 237 500 239 875 243 473
GLOBAL HANDWASH 50 420 = - -

GOOD GOVERNANCE MODEL

GOVTECH
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GOVTECH CONFERENCE

GPS LICENSE 1 640 000 1 640 000 1 656 400 1681 246
HEALTH SURVEILANCE OF PREMISES - = - -
HERITAGE PROGRAMMES 450 000 427 500 431775 438 252
HIV SUMMIT 160 000 152 000 153 520 155 823
HIV TESTING SERVICES CAMPAIGNS - = - -
HOTSPOT OUTREACH PROGRAMMES 350 000 332 500 335 825 340 862
IIA CONFERENCE - = - -
11A TRAINING - = - -
IDP MANAGERS FORUM 90 000 85 500 86 355 87 650
IDP MUNICIPAL SUPPORT 100 000 95 000 95 950 97 389
IDP PLANNING FORUM 75 000 71 250 71963 73 042
IDP PUBLICATION - = - -
IDP REP FORUM 100 000 95 000 95 950 97 389
IGR FORUM MEETINGS 91 000 86 450 86 450 86 450
IGR TECHNICAL FORUM 123 847 117 655 118 831 120 614
IMIMEMO 420 000 399 000 402 990 409 035
IN DEPTH STUDIES 195 000 185 250 187 103 189 909
IN HOUSE TRAINING 20 000 19 000 19 000 19 000
INTERFACE WITH TRADITIONAL

LEADERS 317 000 301 150 304 162 308 724
INSURANCE 700 000 749 000 749 000 749 000
INSPECTIONS - = - -
IT CONFERENCES 100 000 95 000 95 950 97 389
INTERNAL AUDIT FORUM - . - -
INTERNAL TRAININGS - = - -
INT PAID BOR: GOVERNMENT LOANS 15 045 905 15 045 905 15 045 905 15 045 905
INVENTORY FINISHED GOODS - = - -
INVENTORY MATERIAL & SUPPLIES 1171450 1168 478 1178 063 1192 584
JAMBOREE 197 500 187 625 189 501 192 344
JOB READINESS TRAINING 50 000 47 500 47 975 48 695
KHUMBULA - . - -
KRA MEETINGS 10 000 9 500 9595 9739
COOPERATIVES ENGAGEMENTS 400 000 380 000 383 800 389 557
LEGAL COST 1487 564 1113186 1113186 1113186
LEKGOTLA MEETINGS - = - -
LM SUPPORT - . - -
LOCAL GOVERNMENT MANAGERS

CONFERENCE - = - -
LOCAL GOVERNMENT TOURISM

SUMMIT = 400 000 - -
LOCAL GOVERNMENT SUPPORT - = - -
MANDELA DAY - = - -
MARKETING & PUBLICITY 870 000 826 500 826 500 826 500
MATERIALS AND SUPPLIES 20 000 19 000 19190 19 478
MAYORS FORUM - = - -
MEDIA NETWORKING EVENT 151 636 144 054 144 054 144 054
M&E SURVEYS - = - -
MM ADHOC TRAVELLING 156 111 148 305 149 789 152 035
MM FORUM - = - -
MPAC OPERATIONAL COSTS 1100 000 795 000 802 950 814 994
MINIMUM COMPETENCY 400 000 380 000 380 000 380 000
MINTECH & MINMEC - = - -
MKHUHLU - = - -
MMC FORUM 10 000 9 500 9595 9739
MORAL REGENERATION 500 000 475 000 479 750 486 946
MUNICIPAL HEALTH SAIEH/SALGA - = - -
MUNICIPAL HEALTH SUMMIT 177 903 = - -
MPAC MEETINGS - = - -
MUNICIPAL RUNNING COST - = - -
TOURISM STRATEGY - = - -
NATIONAL CIGFARO/IMFO 170 000 161 500

NATIONAL IGR CONFERENCE

163 115

165 562

NATIONAL IGR TASK TEAM
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NATIONAL PLANNING INDABA 30 000 28 500 28 785 29 217
OFFSITE STORAGE - - - -
OUTCOME 7 10 000 9500 9595 9739
OUTREACH PROGRAMS 900 000 855 000 863 550 876 503
PLANNING AFRICA - : - -
PLANNING INDABA 50 000 47 500 47 975 48 695
PERFORMANCE MANAGEMENT

FORUM - - - -
PERFOMANCE REVIEW LEKGOTLA 200 000 190 000 191 900 194 779
POSITIVE LIVING PROGRAMME 85 000 80 750 81558 82 781
POSTAGE, STAMPS & FRANKING

MACHINE 8 887 8443 8443 8443
POST BAG & POST BOX RENTAL 5 000 4750 4750 4750
PRE AND POST AUDIT STRATEGIC

SESSIONS - - - -
PRINTING & PUBLICATIONS 389 449 369 977 371776 374 503
PROFESSIONAL SERVICES 130 000 123 500 123 500 123 500
PROFESSIONAL MEMBERSHIP 1 658 000 1608 252 1662 737 1720 943
PRRC COMMITTEE 20 000 19 000 19 000 19 000
PUBLIC PARTICIPATION AND

CONSULTATION PROCESS 700 000 665 000 671 650 681 725
PUBLIC SAFETY 95 519 90 743 91 650 93 025
PUBLIC TRANSPORT SUMMIT . 200 000 B :
QPR MAINTENANCE & SUPPORT 100 000 95 000 95 950 97 389
RPL (RECOGNITION OF PRIOR

LEARNING) - - - -
REFRESHMENTS 550 000 522 500 527 725 535 641
RENTAL MACHINES AND EQUIPMENT 703 200 745 392 745 392 745 392
RESEARCH SEMINAR EXTERNAL - - - -
RESEARCH SEMINAR INTERNAL 50 000 47 500 47 975 48 695
RISK ASSESSMENT REVIEW 10 350 9833 9931 10 080
RISK ASSESSMENT WORKSHOP 25 000 23 750 23988 24 347
RISK AWARENESS AND TRAININGS - - - -
RISK COMMITTEE AND FORUM

MEETINGS 55 000 52 250 52773 53 564
RRAMS OPERATIONAL COST 124 550 118 323 119 506 121 298
SALGA CONFERENCES 20 000 19 000 19 190 19 478
SAMEA CONFERENCE - - - -
SAMPLE COLLECTION & ANALYSIS

OTHER 50 000 70 000 70 700 71761
SAMPLE COLLECTION & ANALYSIS

WATER 50 000 50 000 50 500 51 258
SA YOUTH COUNCIL PROJECT 20 000 19 000 19 190 19 478
SAFETY AMBASSADORS 551 300 523 735 528 972 536 907
SCM AND BUDGET CONFERENCES 50 000 47 500 47 975 48 695
SENIOR CITIZENS IN EHLANZENI 800 000 760 000 767 600 779 114
SHORT COURSE - - - -
SKILLS PROGRAMME 797 000 757 150 757 150 757 150
SMME 900 000 855 000 863 550 876 503
SECURITY SERVICES 1135 000 1578 250 1594 033 1617 943
SOCIAL CLUSTER MEETING 50 000 47 500 47 975 48 695
SPATIAL DEVELOPMENT FRAMEWORK 250 000 237 500 239 875 243 473
SPORTS DEVELOPMENT PROGRAMS 566 180 537 871 543 250 551 398
STAKEHOLDER FORUM 10 000 9 500 9595 9739
STAKEHOLDER MOBILIZATION 500 000 475 000 479 750 486 946
STATS SA CONFERENCE - - - -
STATS CONFERENCE 10 000 9500 9595 9739
TELEPHONE,PHONE FAX TELEGRAPH

&TELEX 1 080 000 1026 000 1026 000 1026 000
TRADE SHOWS 150 000 142 500 143 925 146 084
TRAINING 10 000 9500 9595 9739
TRAINING RESULTS BASED PLANNING - 250 000 - -
TRAVELLING ADHOC 6 801 166 6 347 976 6 405 756 6 493 292
TRAVELLING ACCOMODATION ADHOC 4061 445 3892623 3925 849 3976 187
TROIKA MEETINGS 50 000 47 500 47 975 48 695
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TOURISM DEVELOPMENT & PRODUCT

SUPPORT 1 000 000 950 000 959 500 973 893
TOURISM INDABA 150 000 142 500 143 925 146 084
TOWN PLANNING CONFERENCES 50 000 47 500 47 975 48 695
UMJINDI - = - -
UNIFORM & PROTECTIVE CLOHING 175217 166 456 166 456 166 456
VECTOR CONTROL 50 000 50 000 50 500 51 258
VEHICLE LICENSES & REGISTRATION 26 868 25 525 25525 25525
VEHICLE TRACKING 50 000 47 500 47 975 48 695
VOLUNTEER PROGRAMME - = - -
WARD AIDS COUNCIL MEETING 201 648 191 566 193 481 196 383
WASTE KGORO - = - -
WASTE MANAGEMENT AWARENESS - = - -
WATER AWARENESS 77279 73 415 74 149 75 261
WITS M&E COST 39 263 37 300 37673 38 238
WOMEN'S CAPACITY BUILDING

PROGRAMS 168 850 160 408 162 012 164 442
WOMEN'S COUNCIL MEETING 30 670 29137 29428 29 869
WOMEN'S MONTH PROGRAM 222 750 211 613 213729 216 935
WOMEN'S PROGRAMMES 460 000 437 000 441 370 447 991
WORKSHOPS 157 990 150 091 150 091 150 091
WORLD AIDS DAY - = - -
WORLD ENVIRONMENTAL HEALTH

DAY CONFERENCE - = - -
WORLD TOURISM DAY - . - -
YOUTH CAMPS - = - -
YOUTH MONTH 200 000 190 000 191 900 194 779
YOUTH PROGRAMMES 450 000 427 500 431775 438 252
TOTAL GENERAL EXPENSES 84 908 325 82 426 424 81878 160 82 726 204
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CHAPTERS

2020/ 21 DRAFTSTRATEGIORGANIZATIONALAYER(SDBIP)

8.1 EHLANZENDISTRICT™MUNICIPALITYSDBIP

The ServiceDelivery and Budgetimplementation plan of the Municipality is the documentwhich prescribesthe
implementation of the IDPandthe budget.

It provides cleartargetsand measuresfor eachof the strategic objectives.

The SDBIPis to be signedoff by the ExecutiveMayor within 28 daysafter the adoption of the IDPand budget,as it

isacontract betweenthe municipality andits stakeholders.

Final SDBIPto follow within the regulated timeframe .
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SDBIP TO FOLLOW
WITHIN
REGULATED
TIMEFRAME
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CHAPTER 9

DEPARTMENT: OFFICE OF THE MUNICIPAL MANAWGEERORGANISATIONAL PERFORMANCE MANAGEMENT

KPABASIC SERVICE DELIVERY

OUTCOME: 9
National | KPA Problem | Strategic Project Project Benefici | Performa | Baseline| Target Budget Source | Funded/
Priority Statement Objective Objective | Name aries nce Unfunde
Vision Indicator 2020/2 1 2021/22 202/23 d
2030
Buildng | Failure to Manage Maintak Quality EDM Number 4 quar | 4 quarterly | 95 000 - - EDM Funded
a capable| manage performance| ning the Processes | (Broa of terly performanc
and performance perfor- Results der quarterly | perform | e reviews
develop | will lead to mance System district) | performan | ance by 30 June
mental poor service manageme| (automate ce reviews| reviews | 2020
state delivery and nt system | d systen) by 30
poor (OPMS and for June
governance IPMS) performan 2018
ce
manageme
nt (OPMS
and IPMS)
Building | Failure to Manage Providing | Lekgotla Indirectl | Number 4 quar | 4 quarterly | 190 000 | - - EDM Funded
a capable| manage performance| opportunit | for the y¢ all of terly performanc
and performance y for the purpose of | stakehol | quarterly | perfor- | e reviews
develop | will lead to political perfor- ders performan | mance | by 30 June
mental poor service leadership | mance ce reviews| reviews | 2020
state delivery and to play review by 30
poor their (Mid Term) June
governance oversight 2018
role
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DEPARTMENT: OFFICE OF THE MUNIAMAGER, UNIT: ORGANISATIONAL PERFORMANCE MANAGEMENT

KPA: BASIC SERVICE DELIVERY

OUTCOME: 9
National | KPA Problem | Goal/ Project Project Benefici | Performa | Baseline| Target Budget Source | Funded/
Priority Statement Objective Objective | Name aries nce Unfunde
Vision Indicator 2020121 2021/22 2022/23 d
2030
Building | Failure to Support Providing | Supportto | LMs Number Three 4 Forum - - - EDM Funded
a capable| manage Local support to | Local of Forum | Forum meetings to
and performance | Municipaliti | the Local | Municipalit meetings | meeting | be held by
develop | will lead to es in specific| Municipa | ies on held s held 30 June
mental poor service | areas of lities in Perfor- by 30 2020
state delivery and | need terms of mance June

poor Perfor Manage 2018

governance mance ment

Managem
ent

Building | Municipality Manage To train Training on| EDM Number New KPI1| 1 Training | - - - EDM Funded
a capable| failing in performance| manage result of training session to
and terms of ment on based sessions be held by
develop | planning for planning planning held 30 June
mental the medium for the 2020
state term and in medium

terms of term and

resultbased planning

planning for results
Building | Failure to Manage Building SAMEA EDM Number 1 1 - - - EDM Funded
a capable| manage performance| capacity of | Conferenc | and LMs | of Confere | Conference
and performance staff in the | e Conferenc | nce attended
develop | will lead to OPM Unit es attende | by 30 June
mental poor service attended | d 2020
state delivery and

poor
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DEPARTMENT: OFFICE OF THE MAYOR

KPA: Promote Institutional Transformation and Organisational Development

Building a
capable
state

OUTCOME: 9

Building a
capable
state

Manageme
nt of
Employees
performanc
e

The Mayoral outreach | All LMs Number 500 000 527 000 555 500 EQ Funded
Executive | programme with of Women

Mayor women and girls and3 A NJ

Engages programm

Women es

Interactio | Mayoral outreach | All LMs Number 900 000 948 600 999 800 EQ Funded
n with programmes with of

Senior elderly people programm

Citizens and distribution es

and of food parcels

distributio

n of food

parcels.

The Distribution of All LMs Number 350 000 400 000 450 000 EQ Unfunded
Executive | sanitary towels to of schools

Mayor support /organizat

promotes | vulnerable girls ions

the and women supported

integrity

of young

girlsin

support

for

humanity.

An Mayoral outreach | All LMs Number 285 000 - - EQ Funded
engageme| programme to of

nt with interact and disability

people support people programm

living with | living with es

disability | disability

on specific

areas. 197
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Manage the Promoting | Back to School All LMs Number 570 000 - - EQ Funded
risk of the education | visit Campaign of schools
organisation to our and interaction supported
local with the youth
schools
Create an | Mayoral outreach | All LMs Number 427 500 - - EQ Funded
awarenes | Heritage of
sto Programmes awarenes
communit s
ies on Programm
existing e
heritage
sites.
To Service Delivery | All LMs Based on 332 500 - - EQ Funded
address Hotspot Outreach the
communit number of
ies on requests
encounter from LMs.
ed service
delivery
challenges
To create | General All LMs Number 2000 000 2000 000 2000000 EQ Unfunded
a platform | Community of
to engage | Outreach / outreach
and Izimbizo programm
receive Programmes es
feedback
from
communit
ies on
support
rendered
by EDM.
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DEPARTMENT: OFFICE OF THE MUNICIPAL MANAHERISKMANAGEMENT

KPA: BASIC SERVICE DELIVERY

OUTCOME: 9
National | KPA Problem | Strategic Project Project Benefici | Performa | Baseline| Target Budget Source | Funded/
Priority Statement Objective Objective | Name aries nce Unfunde
Vision Indicator 2020/2 1 2021/22 202/23 d
2030
Building | Ineffective Organisation| To create | Risk EDM& Number 1 risk 1 risk OPEX OPEX OPEX EDM Funded
a capable| Risk al risk an Awareness| LMs of risk awarene | awareness ¢
and Management | managemen| awareness| & Training awareness| ss & traini_ng
develop | processes and| t of risk & & training | training | S€ssion
mental | Fraud fraud in sessions | sessions| conducted
state prevention the conducted | conduct | Py 30 June
organisatio ed 2019
n during
the
2016/17
FY
Building | Ineffective Organisation| Coordinate| Risk EDM Number 2 Risk 2 Risk 25000 26400 27800 EDM Funded
a capable| Risk al risk an annual | Assessmen of Risk Assessm| Assessment
and Management | managemen| risk t Assessme | ents s conducted
develop | processes t assessmen| Workshop nts conduct | by 30 June
mental tand conducted | ed 2019
state ensure during
that the
institution 2016/17
al risks are FY
identified
and
aligned to
the
strategic
objectives
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DEPARTMENT: OFFICE OF THE MUNICIPAL MANAHERISKMANAGEMENT

KPA: BASIC SERVICE DELIVERY

OUTCOME: 9
National | KPA Problem | Strategic Project Project Benefici | Performa | Baseline| Target Budget Source | Funded/
Priority Statement Objective Objective | Name aries nce Unfunde
Vision Indicator 2020121 202122 2022/23 d
2030
Building | Ineffective Organisation| To Risk EDM % 4 100 % OPEX OPEX OPEX EDM Funded
a capable| implementatio | al risk facilitate Register implemen | updates | implementat
and n of risk managemen | the tation of | of the on of
develop | management | t processof quarterly | Risk quarterly ris
mental | activities risk risk Register | mitigation
state throughout mitigation mitigation | during | strategies by
the District through strategies ;hoel 6/17 :238 13;5
andA (4 Q& quarterly v
Municipalities updating
of risk
register
Building | Ineffective Improve To Risk EDM Number of | 4 Risk 4 Risk OPEX OPEX OPEX EDM Funded
a capable| implementatio | institutional | promote Managem Risk Manage | Managemer
and n of risk transformati | ownership, | ent and Manageme ment & | & Fraud
develop | management | on and manageme| Fraud nt & Fraud| Fraud | Prevention
mental | activities developmen | ntof risk | Prevention Prevention| Preventiq Progress
state throughout | t and Progress Progress | n Reports
the District monitor Reports Reports Prgress | submitted by
andi G O & complianc submitted Reports 30 June
Municipalities e as per Zldﬂrr?éttec 2019
Iegls_latlve the
requireme 2016/17
nts EY
Building | Ineffective Improve To Risk EDM, Number of | 4 Risk | 4 Risk 52 250 - - EDM Funded
a capable| implementatio | institutional | promote Committee | TAM & | Risk Committg Managemer|
and n of risk transformati | ownership, | Meeting City of | Managemg e & Fraud 200
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develop | management | on and manageme Mbomb | nt & Fraud| Meetings| Prevention
mental activities developmen | nt of risk ela Prevention| held Committee
state throughout t and Committee| during Meetings
the District monitor Meetings | the held by 30
andA i Q& complianc held 2016/17 | June 2019
Municipalities e as per FY
legislative
requireme
nts
Building | Ineffective Strengthen | To Risk EDM Number of | 4 Risk 2 Risk
acapable| implementatio | IGRand strengthen | Managem Risk Manage | Managemer
and n of risk stakeholder | the District | ent Forum Manageme ment Forums
develop | management | relations IGR and nt Forums | Forum | meetings
mental | activities stakeholde meetings | meetings| held by 30
state throughout r relations held held June 2019
the District ?huermg
andA G Q&
Municipalities 2016/17
FY
Building | Ineffective To support | To provide | LM Support EDM & | % of New KPI| 100% of OPEX OPEX OPEX EDM Funded
a capable| implementatio | local support to LMs request request from
and n of risk municipalitie | LMs on from LMs LMs
develop | management | s in specific | institution attended/re attended/res
mental | activities areas of al matters sponded to ponded for
state throughout | need through for LM LM Support
the District request Support by 30 June
andA G Q& from LMs 2019

Municipalities
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DEPARTMENT: OFFICE OF THE MUNICIPAL MANAGERNTERNAL AUDIT

KPA: BASIC SERVICE DELIVERY

OUTCOME: 9
National | KPA Problem | Strategic Project Project Benefi | Performa | Baseline | Target Budget Source | Funded/
Priority Statement Objective Objective Name ciaries | nce Unfunde
Vision Indicator 202021 | 2021/22 | 2022/23 d
2030
Building | Section 165 of | To improve To provide Internal EDM Number 12 12 Internal OPEX OPEX OPEX EDM Funded
a capable| the MFMA Institutional | independent, | Audit of Internal | Internal | Audit projects
and requires transformati | objective Services Audit Audit by the 30 Jun
develop | Municipalities | on and assurance Projects | projects | 2020
mental to have an development | and by 30 June
state Internal Audit consulting 20109.
Unit which services
advises the designed to
Accounting add value and
Officer on improve the
governance Municipality's
issues operations
Building | Section 166 of | To improve | To provide Audit EDM Number | 4 AC 4 AC Meetind 237 500 | - - EDM Funded
a capable| the MFMA Institutional | governance | Committee of Audit Meetings | by the 30 Jun
and requires transformati | oversight role | Meetings Committe | by 30 June{ 2020
develop | Municipalities | on and in the District e 2019
mental to have an development Meetings
state Audit
Committee

which advises
the Accounting
Officer and
Council on
governance
issues

N
D
N
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DEPARTMENT: OFFICE OF THE MUNICIPAL MANAGERNTERNAL AUDIT

KPA: BASIC SERVICE DELIVERY

Building
a capable
and
develop
mental
state

OUTCOME: 9

According to
Section 88(2)
of the
Municipal
Structures Act,
the district
municipality
on request
may provide
assistance to g
Local
Municipality.

To support
Local
Municipalities
in specific
areas of need

To support
Local
Municipaliti
esin
specific
areas of
need

Internal
Audit
Services
and
Internal
Auditors
Forum

EDM
and all
[ aQa

Number
of visits to
[ aQa

11 visits
to LMs
on
support
on
internal
audit
project
was
conducte
d during
the
2019/20

12 visits to
LMs to
provide
suprt on
internal aud
projects by
30 June
2020

OPEX

OPEX

OPEX

EDM

Funded

203




The bestperforming districtof the 21% century

DEPARTMENT: OFFICE OF THE MUNICIPAL MANAHERSTRATEGIC PLANNING

KPA: BASIC SERVICE DELIVERY

OUTCOME: 9
National KPA Strategic Project Project | Beneficia| Performa | Baseline | Target Budget Source | Funded/U
Priority Problem Objectives Objective Name ries nce nfunded
Vision Statement Indicator 2020/2 1 2021/22 2022/23
2030
Building a | Thereis a Improve the | Managemen| IDP EDM Approval o] 1X 1x OPEX OPEX OPEX EDM Unfunded
capable need to IDP standard{ of the Developm (Broder | the approved | Approved
and manage and| of EDM and | development ent distrgt) Reviewed | IDP IDP
developme| coordinate th| the LMs of the IDP IDP for (Review) | (Review)
ntal state | development through the § 2019/20 F
of the IDP. phases.
Building a | Lack of Ensuring Ensuring Research| All LMs | Number of| 1 x 1x 47 500 - - EDM Funded
capable integrated continuous | continuous | Seminar | and Research | Research | Research
and approach on| improvement| improvement stakehold| Seminars | Seminar | Seminar.
developme| research in processes,| in processes ers held held.
ntal state | matters on | decision decision
Local making and | making and
Government | systems systems
Agenda. through through
research & | research &
innovation innovatian
Building a | Lack of Ensuring Ensuring Research| All LMs | Number of| 1 x 1x - - - EDM Funded
capable researched | continuous | continuous | Reports | and Research | Research | Research
and and authenti¢ improvement| improvement stakehold| Report Report Report
developme| information fq in processes,| in processes ers tabled to
ntal state | planning and| decision decision the
budgeting making and | making and Accounting
processes. | systems systems Officer
through through
research & | research & 204
innovation innovation




The bestperforming districtof the 21 century

DEPARTMENT: OFFICE OF THE MUNICIPAL MANAHERSTRATEGIC PLANNING

KPA: BASIC SERVICE DELIVERY

OUTCOME: 9
National KPA Strategic Project Project Beneficia | Performa | Baseline | Target Budget Source | Funded/U
Priority Problem Objectives Objective Name ries nce nfunded
Vision Statement Indicator 202021 | 2021/22 202/23
2030
Building a | Failure to Deliver Backto | EDM and| Number of| 12 X Back| 12 X Back | Opex Opex Opex EDM Funded
capable report and services and Basics LMs reports on | to Basics | to Basics
and manage implement Programn the Back tqg Monthly | Montly
developme| service projects in lin e Basics Reports | Reports
ntal state | delivery with the TO ensure
improve
performance| mandates of .
accountability
and poor EDM. and
monitoring of
governance transparency
on all key
and
transparency performance
areas of the
on Municipality.
Municipalitieq
lead to poor
service
rendition.
Building a | To provide | Supportand | To r@orton | LM EDM and| Number of| 2 Reports | 2 Reports | 95 000 - - EDM Funded
capable support to monitor Locall the Support | LMs and | reports on | on LMs on LMs
and LMs on Municipalities| successes | IDP communit| LM Consultati¢ Consultatig
developme| institutional | in specific and Consultati y Consultatig non IDP | non IDP
ntal state | matters areas of neeq challenges | ons stakehold| ns on IDP | matters matters
through Back encountered ers matters submitted | submitted
to Basics ang during the submitted | by 30 Junq by 30 June
other IDP community 2018. 2019
Matters consultation.
Building a Improve the | To strengthe| IDP IDP Number of| 3 meetingg 3 meetingg 95 000 - - EDM Funded
capable IDP standardy theDistrict Represen| Represen| meetings | held by thg held by the
and of EDM and | IGR and ative ative held by the| IDP IDP
developme the LMs stakeholder | Forum Forum IDP Represent| Represent
ntal state. relations Stakehold Representg ative tive Forum
ers tive Forum| Forum during the 205
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DEPARTMENT: OFFICE OF THE MUNICIPAL MANAHERSTRATEGIC PLANNING

KPA: BASIC SERVICE DELIVERY

OUTCOME: 9
National KPA Strategic Project Project Beneficia | Performa | Baseline | Target Budget Source | Funded/U
Priority Problem Objectives Objective Name ries nce nfunded
Vision Statement Indicator 202021 | 2021/22 202/23
2030
during the| 2019/20 F
2018/19
FY
Building a There is need Improve the | Manage and| IDP EDM and| Number of| 6 meetingy 6 meetirgy | 85 500 - - EDM Funded
capable ) IDPstandards| monitor the | Managers LMs meetings | of the IDP| of the IDP
and to improve th of EDM and | development Forum held by the| Managers| Managers
developme standa}(ds, the LMs of the IDP IDP Forum by | Forum by
ntal state. | credibility and Frameworks Managers | 30 June | 30 June
responsivene and related Forum 2019 2020
s of the IDP. i
IDP reviews
Building a | There is a Improve the | Manage and| IDP EDM and| Number of| 2 IDP 2 IDP 71 250 - - EDM Funded
capable need to IDP standardy monitor the | Technida | LMs meetings | Planning | Planning
and address the | of EDM and | integration ol Planning held by the Forum Forum
developme| silo planning | the LMs theplanning | Forum IDP meetings | meetings
ntal state. | (lack of processes. Technical | held by 30| held by 30
integration of Planning | June 2019 June 2020
plans) Forum
Building a | There is a ga| Improve the | Ensure that | Indepth | EDM and| Number of| 1 x In 1xln 185 250 - - EDM Funded
capable with regard tq IDP standard¢ planning Studies | LMs Indepth depth depth
and timeliness of | of EDM and | information Studies studies Studies
developme| planning the LMs and studies developed/ developed| reviewed
ntal state. | information are updated. reviewed
and_OL_Jtdated Best practisg Benchmai EDM and| Number of| 1x 1x 23 750 - - EDM Funded
statistics. and learning| K Initiative] LMs benchmarlf benchmarl benchmark
initiative initiative | initiative
undertaker| undertaker undertaker
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DEPARTMENT: TECHNISERCVICESIVIL SERVICES, WATER AND ROADS & TRANSPORT

KPA: BASIC SERVICE DELIVERY

OUTCOME: 9
Nationa | KPA Goal/Objectiv | Project Project Name Beneficiar | Performance Baseli | Target Budget Source | Funded
| Problem | e Objective ies Indicator ne /Unfun
Priority | Statemen 2020021 | 202122 | 2022123 ded
Vision t
2030

Plant is To refurbish | To ensure Refurbishment | NKLM Implementation Schedule of | 2000 000 EDM Funded

running components | WTP is of Hectorspruit | Ward 29 | of work to be

under that are not working at | Waste Water refurbishment completed

capacity | working at original Plant work as per by end of

due to optimal level | design schedule June 2020

maintena capacity 0. 2vQav

nce

problems

Certain To refurbish | To ensure Refurbishment | TCLMAIl | Implementation Schedule of | 3000 000 EDM Funded

Infrastruct | components | that existing | of bulk water & | wards of work to be

ure is that are not infrastructu | sewer refurbishment completed

running working at reis infrastructure work asper by end of

under optimal level | working at schedule June 2020

capacity original 0. 2vQav

due to design

maintena capacity

nce

problems

Highest To ensure at | Access to Installation of CMLM, Installation of 4 | 100% | Access to 2000000 - - EDM Funded

Crime least minimum high mast lights | NLM high mast lights minimum

areas minimum street street

affected requirement | lighting to lighting

due to for high mast | prevent

limited lighting crime

lighting in

communit

ies

Planning | To provide Business Construction of | BLM Appointment of | New Contractor | 2000000 | - - EDM Funded

document | sufficient plan Sethlare bulk Design KPI appointed,

/Business | budget and completed
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DEPARTMENT: TECHNISERCVICESIVIL SERVICES, WATER AND ROADS & TRANSPORT

KPA: BASIC SERVICE DELIVERY

OUTCOME: 9
Nationa | KPA Goal/Objectiv | Project Project Name Beneficiar | Performance Baseli | Target Budget Source | Funded
| Problem | e Objective ies Indicator ne /Unfun
Pl | SEETET 2020021 | 202122 | 2022123 e
Vision t
2030
plans to solicited in time and | water supply Engineering
source funding for submitted pipeline Consultant,
funding project to relevant Compleed
for project | implementati | department detailed design,
implemen | on. Contractor
tation appointed.
Planning | To provide Business Coromandel TCLM Business plan | New Business 176000 - - EDM Funded
document | sufficient plan infrastructure completed in KPI plan
/Business | budget and completed | assessment time submitted
plans to solicited intime and | (Water, Sewer to relevant
source funding for submitted & Roads) department
funding project to relevant S
for project | implementati | department
implemen | on.
tation
Planning | Tointroduce | Start EDM council EDM Technical New Technical 100 000 - - EDM Funded
document | alternative budgeting building Building assessment KPI assessment
for future | source of for renewable report report
budgeting | energy for alternative | energyg completed
process EDM building | energy Technical
Assessment
Inadequat | To address To refurbish | Matibidi Leroro | TCLM Completed and | None | To cater for | 2 400 000 - EDM Funded
e Bulk inadequate existing borehole functional the growing (Roll
Water water supply | Boreholes project boreholes demand over to
Supply in rural to assist 2019/20
communities | with FY)
inadequate
water
supply
Inadequat | To address To refurbish | Refurbishment | NLM Completed and | None | To cater for - EDM Funded
e Bulk inadequate existing of Boreholes in functional the growing
water supply | Boreholes Nkomazi LM boreholes demand
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DEPARTMENT: TECHNISERCVICESIVIL SERVICES, WATER AND ROADS & TRANSPORT

KPA: BASIC SERVICE DELIVERY

OUTCOME: 9
Nationa | KPA Goal/Objectiv | Project Project Name Beneficiar | Performance Baseli | Target Budget Source | Funded
| Problem | e Objective ies Indicator ne /Unfun
Pl | SEETET 2020021 | 202122 | 2022123 e
Vision t
2030
Water in rural to assist
Supply communities | with
inadequate
water
supply
Energy To replace Energy Energy Allwards | Implementation | None | LED Street | - - 10 000 Unfund
savings existing HPS | savings efficiency side of project Lights 000 ed
lights to demand
energy saving management
lights programme
No sewer | To connect To connect | Barberton Ext11l| CMLM 100% complete | None | Connecting | 8 750 000 | - - EDM Funded
network the the Sewer Network more (roll
in this households to| households households over
area the sewer to the to the from
system sewer sewer 2018/19
system system to
2019/20
FY)
Main Road to be Rehabilitati | Rehabilitation BLM Completion of | None | Completion | R 500000 - - EDM Funded
roads repaired on of roads | of Donga project within of road at (roll
through within TMH Gabion Specification end of over
tourist and TRH 2018/2019 from
destinatio | standards 2018/19
ns in bad to
condition 2019/20
FY)
No To capture all | To capture | Rural road Asse| EDM Completion of | 100% | Completion | 2491 000 2634 000 2779 000 | DOT Funded
inventory | inventory on | all inventory | management project. in 2020/21 (roll
on the conditions | on the system over
conditions | of rural roads | conditions from
of rural in district and | of rural 2018/19
roads in develop the roads in to
LMs system to district and
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DEPARTMENT: TECHNISERCVICESIVIL SERVICES, WATER AND ROADS & TRANSPORT

KPA: BASIC SERVICE DELIVERY

OUTCOME: 9
Nationa | KPA Goal/Objectiv | Project Project Name Beneficiar | Performance Baseli | Target Budget Source | Funded
| Problem | e Objective ies Indicator ne /Unfun
Pl | SEETET 2020021 | 202122 | 2022123 e
Vision t
2030
monitor develop the 2019/20
repairs, system to FY)
maintenance | monitor
and repairs,
replacements.| maintenanc
e and
replacemen
ts
Existing To construct | Project to MalalaneExt 21 | NLM 100% complete | None | To cater for | 4500 000 EDM Funded
sewer new sewer be - Construct New the growing (roll
treatment | package plant| completed | Sewer Package demand over
systemis | for Malalane | withintime | Plant system from
inadequat | Ext 21 and budget 2018/19
e to
2019/20
FY)
No To provide To provide | Feasibility study| NLM Planning None | Upgrading - - EDM Funded
planning | planning doc | planning for Malalane, document of these (roll
document | for future doc for Hectospruit, plants to be over
/plans capital future Komatipoort & according from
available | projectsto capital Tonga Bulk planning 2018/19
cater for the | projectsto | Sewer Systems document to
growing cater for the recommend 2019/20
demand growing ations FY)
demand
Existing To restore the | Access to Refurbishment | 1,4,27,28 | Implementation | None | Access to - - 6000 000 Unfund
infrastruct | old high mast | minimum of 11 existing and 33 of project Electricity ed
ure that lights to street high mast lights
has been | normal lighting to infrastructureq
serious working prevent Nkomazi LM
damaged | conditions crimes
natural
causes
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DEPARTMENT: TECHNISERCVICESIVIL SERVICES, WATER AND ROADS & TRANSPORT

KPA: BASIC SERVICE DELIVERY

OUTCOME: 9
Nationa | KPA Goal/Objectiv | Project Project Name Beneficiar | Performance Baseli | Target Budget Source | Funded
| Problem | e Objective ies Indicator ne /Unfun
Pl | SEETET 2020021 | 202122 | 2022123 e
Vision t
2030
(Heavy
storm and
winds
Extension | To install More Electrification of| 30 Implementation | None | Access to - - 3 000000 Unfund
Malelane | electrical households | extension 21 of projects Electricity ed
21 RDPs | infrastructure | with access
were to electricity
transferre
d to NLM
by DHS
without
house
connectio
ns
Eradicatio | To install More Electrification 13,14,18,2| Implemenation | None | Access to - - 6 000 000 Unfund
n of electrical households | of households | 7,26,28,41| of projects Electricity ed
Househol | infrastructure | with access | ¢City of 42,43 and
ds to electricity | Mbombela 45
without
access to
Electricity
(£10000)
Challenge | To replace old| Access to Replacemenof | BLM Implementation | None | Access to - - 6 000 000 Unfund
s during 30m poles minimum 10 High mast of projects minimum ed
maintena | with hydraulic | street lights in street
nce power poles | lighting to Bushbuckridge lighting to
because prevent LM prevent
of old crimes crimes
infrastruct
ure(poles)
Plant is To reinstate | To reinstate | Refurbishment | CMLM 100% complete | None | To cater for | - - 3000 000 Unfund
running plant to its plantto its | of White River the growing ed
under original original WWTW demand
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DEPARTMENT: TECHNISERCVICESIVIL SERVICES, WATER AND ROADS & TRANSPORT

KPA: BASIC SERVICE DELIVERY

OUTCOME: 9
Nationa | KPA Goal/Objectiv | Project Project Name Beneficiar | Performance Baseli | Target Budget Source | Funded
| Problem | e Objective ies Indicator ne /Unfun
Pl | SEETET 2020021 | 202122 | 2022123 e
Vision t
2030
capacity design design
due to capacity capacity
maintena
nce
problems
Plant not | To upgrade To supply Refurbishment | CMLM 100% complete | None | To putthe | - 5200 000 Unfund
operating | pumps from basic water | of WTW of system into ed
to its 3.3kVAto 11 | to the Kanyamazane operation to
optimum | KVA, install community provide
capacity. | electrical water to the
panel and people
install new
beam crane at
engine room
in order for
the plant to
operate on its
optimum
requirement.
Plant is To reinstate Refurbishm | Refurbishment | BLM 100% complete | None | To provide 4000 000 Unfund
running plant to its ent and of WTW water to ed
under original installing package plants high lying
capacity design S 1j dzA LJY| at Rooiboklagte areas of the
due to capacity to S and Brooklyn) community
maintena | reinstate
nce plant to its
problems | original
design
capacity
Plant is To reinstate | To reinstate | Refurbishment | BLM 100% None | To cater for - 2600 000 Unfund
running plant to its planttoits | of WWTW in the future ed
under original original Tintswalo and demand
capacity Mangwazi
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DEPARTMENT: TECHNISERCVICESIVIL SERVICES, WATER AND ROADS & TRANSPORT

KPA: BASIC SERVICE DELIVERY

OUTCOME: 9
Nationa | KPA Goal/Objectiv | Project Project Name Beneficiar | Performance Baseli | Target Budget Source | Funded
| Problem | e Objective ies Indicator ne /Unfun
Pl | SEETET 2020021 | 202122 | 2022123 e
Vision t
2030
due to design design
maintena | capacity capacity
nce
problems
Raw To refurbish &| To refurbish | Refurbishment | TCLM 100% complete | None | To cater for - 3500 000 Unfund
sewer maintenance | & upgrade | and the future ed
spilling existing sewer| existing Maintenance of demand
into water | pump stations| sewer pump| sewer pump
streams to prevent stations to | stations in
coursing | spillages to prevent TCLM(De Langg
health water sources| spillages. str, Vermulan
and str R532 road)
environm
ental
hazard.
Old line To supply To supply Thusanang BLM 100% complete | None | New bulk - - - Unfund
capacity basic water to | basic water | outlet line from supply line ed
inadequat | the to the Reservoir from
e to cater | community community reservoir to
for the area to
demand cater for
future
demand
Main Road to be Minimize Rehabilitation TCLM Completion of | None | Completion | - - Unfund
roads repaired accidents of Voortrekker project within of road at ed
through within TMH and road(Design ano Specification end of
tourist and TRH improve construction) 2018/2019
destinatio | standards tourism
ns in bad
condition
Main Road to be Minimize Rehabilitation TCLM Completion of | None | Completion | - 1 000 000 8 000 000 Unfund
roads repaired accidents of Louis project within of road at ed
through within TMH and Trichardt street Specification
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DEPARTMENT: TECHNISERCVICESIVIL SERVICES, WATER AND ROADS & TRANSPORT

KPA: BASIC SERVICE DELIVERY

OUTCOME: 9
Nationa | KPA Goal/Objectiv | Project Project Name Beneficiar | Performance Baseli | Target Budget Source | Funded
| Problem | e Objective ies Indicator ne /Unfun
Pl | SEETET 2020021 | 202122 | 2022123 e
Vision t
2030
tourist and TRH improve in Graskop end of
destinatio | standards tourism (Design and 2018/2019
ns in bad construction)
condition
Main Road to be Minimize De Clerk str TCLM Completion of | None | Completion | - - 700 000 Unfund
roads repaired accidents Thaba Chweu project within of road at ed
through within TMH and Design and Specification end of
tourist and TRH improve construction 2019/2020
destinatio | standards tourism
ns in bad
condition
ITP plan Improve Transport District ITP EDM Improve None - - Unfund
outdared | accessibility | act transport ed
to public
transport
Roads Master plan To be used | Roads Master | EDM Tool to None | Completion - R2000 EDM Unfund
master 60é If f|Plan coordinate new of road at 000 ed
plan roads and end of
outdated transport 2019/2020
Main Road to be Minimize Design and CMLM Completion of | None | Completion | - - 1000000 Unfund
roads repaired accidents Construction of project within of road at ed
through within TMH and Crown str Specification end of
tourist and TRH improve Barberton 2019/2021
destinatio | standards tourism (Design)
ns in bad
condition
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DEPARTMENOFFICE OF THE MUNICIPAL MANAGERT: OFFICE OF THE SPEAKER

KPA: BASIC SERVICE DELIVERY

OUTCOME: 9
National KPA Problem Strategic Project Project Beneficiarie | Perfor | Baseline | Target Budget Source Funded/U
Priority Statement Objective Objective | Name S mance nfunded
Vision Indica 2020/21 [ 2021/22 [ 2022/23
2030 tor
Effective and To have Tohave Training of | City of 4 4 - - - EDM Funced
Functional effective functional | Ward Mbombela, Training | Training
Ward Committeeg and Ward Committee | Bushbuckrid conduct | sto be
functional Committee | s ge, Nkomazi ed impleme
ward in order to and Thaba nted
committees | enhance Chweu
public
participati
on and
consultatio
n
Social i To have To ensure | Restructuri| City of 3 MRM | Realign | - - - EDM Funded
affecting functional MRM ng and Mbombela, structur | Mbomb
community and structures | Capacity Bushbuckrid eswere | ela
(Drugs and effective are Building ge, Nkomazi launche | MRM;
substance abuse)| MRM functional | for MRM and Thaba din3 launch
structures and structures | Chweu LMs TCLM
effective except | MRM
Thaba | structur
Chweu | eand
conduct
1
Training
of all
MRM
Structur
esin the 21

District
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trictof the 21% centu

ry

Socialills affect 475 000 Funded
affecting
communities Toreduce Toreduce | Moral City of 5 5
social ills social ills | Regenerati| Mbombela, Outreac | Outreac EDM
affecting affecting on Bushbuckrid h h
communities| communiti | Movement | ge, Nkomazi Program| program
and es and outreach and Thaba mes mes to
regenerate | regenerate| Program Chweu conduct | be
moral fibre | the moral ed coordina
in fibre in ted
communities| communiti
es
Effective Public | To enhance | To ensure | District City of 4 4 665 000 EDM Funded
Participation good Good Public Mbombela, Forums | Forums
governance | Governanc| Participati | Bushbuckrid coordin | meeting
and public e and on Forums | ge, Nkomazi ated s to be
participation | Public and Thaba coordina
Participati Chweu ted
on
Poor To improve | To Interface 14 1 3 301 150 EDM Funded
Consultations intergovern | enhance | with Traditonal interfac | interface
with Traditional mental good Traditional | Leaders in e sessions
Leaders relations working Leaders the District session | with 3
between relations with 1 tradition
local between tradition | al
government | Traditional al councils
and Leaders Council
traditional and the was
councils Municipalit held
y
Poor planning ang To enhance | To Indaba EDM and 14 1Indaba| - EDM Funded
implementation | integrated enhance with traditional tradition | with
of project planning and| integrated | Traditional | councils al tradition
reduce planning Leaders with EDM councils | al
interruption | and in the leaders
of service service District
delivery delivery

N
R

(o))
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trictof the 21% centu

ry

Strengthening Strengthenin| To ensure | Imimemo | 14 14 14 399 000 EDM Funded
Governance g that Traditional Traditio | Traditio
through government | Traditional Leaders nal nal
Traditional through Leaders Leaders | Leaders
Leaders Traditional | convene support | to be
Leaders their ed supporte
ceremonie d
s and
report
back to
their
communiti
es
None To have To have Speakers | City of Noof | 4 4 855000 EDM Funded
participation of maximum maximum | outreach Mbombela, | speak | outreac | outreach
community participation | participati | programs | Bushbuckrid | ers h program
members in the | of on of ge, Nkomazi| outrea | program | s to be
affairs of the community | communit and Thaba | ch swere | held
municipality members in | y members Chweu progra | held
the affairs of | in the ms
the affairs of
municipality | the
municipalit
y
Conduct Capacity To ensure | Capacity 66 2 4 - EDM Unfunded
building for ethical building Councillors Capacity| Capacity
Councillors behave of | for Building | Building
Councillors| Councillors worksho | for
p was Councill
coordin | orsto be
ated conduct
ed
To enhance To have a | Stakeholde| City of 4 4 19 000 EDM Funded
Relations with smooth rs Forum | Mbombela, Stakehol| Stakehol
Departments and relation Bushbuckrid ders ders
Stakeholders on with ge, Nkomazi Forums | Forum
social issues Departme and Thaba to be
21
nts and Chweu.
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ry

Stakeholde
rs

coordina
ted
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DEPARTMENT: CORPORATE SERVICES

KPA: BASIC SERVICE DELIVERY

OUTCOME: 9
National KPA Goal/ Project Project Beneficia | Performa | Baseline | Target Budget Source | Funded/U
Priority Problem | Objective Objective | Name ries nce nfunded
Vision Stateme Indicator 2020/21 2021/22 2022/23
2030 nt
Building a Staff not | Improve staff | To train all | Skills EDM Number of | 10 13 380 000 - - EDM Funded
capable meeting skills and staff to developmen identified identified identified
state minimum | development | meet t employee | employees | employee
competen minimum programme attending | attending S
cy competency | determined training on | training on | attending
requireme requiremen | by National the minimum training
nt ts as set out | treasury minimum compeenc | on
by National competenc | y minimum
treasury y requireme | competen
requireme | nt by 30 cy
nt by 30 June 2018 | requireme
June 2019 nt by 30
June 2019
Improve staff | To Implementg EDM Number of| 24 Skills | 24 Skills | 757 150 - - EDM Funded
and skills implement | ion of Skills Developmg Devedpm
development | training Workplace Developm¢ nt ent
contained iff Skills Plan nt Programm| Programn
theWSP of | in terms of Programm| es es
the the PDPs es implementq implemen
Municipality implement| d during | edin
ed in termg the terms of
of PDPs by 2017/18FY| PDPs by
30 June 30 June
2019 2019
High levels of | To improve | Employee EDM Number of | 4 EA 4 EA 105 070 - - EDM Funded
social and staff assistance employee | Programm | Programm
psychological | wellness programme assistance | es es
stress programm | implement | implemen
es 219
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DEPARTMENT: CORPORATE SERVICES

KPA: BASIC SERVICE DELIVERY

OUTCOME: 9
National KPA Goal/ Project Project Beneficia | Performa | Baseline | Target Budget Source | Funded/U
Priority Problem | Objective Objective | Name ries nce nfunded
Vision Stateme Indicator 2020/21 2021/22 2022/23
2030 nt
ed by 30 ted by 30
June 2018 | June 2019
Building a Poor Shortage of Improve Bursaries EDM % of 100% of 100% 807 720 - - EDM Funded
capable utilization | skills & skills for qualifying qualifying | qualifying
state of funding to developmen| employees applicants | Officials applicant
Resource | address t of both & external provided and
informatio | scares skills in| officials and | students with external
n centre the District external bursaries students in
students line with
the Bursary
policy
assisted
with
bursaries
by 30 June
2018
Lack of Developme | Capacity EDM Number of | 4 training 4 training | - - - EDM UnFunded
fundamental | nt of building training interventio | interventi
skills for capacity & | (Councillors) interventio | ns ons
decision enhanceme ns implement | implemen
making nt of skills ed by 30 ted by 30
June 2018 | June 2019
Manageme | Inability To ensure To Individual EDM Moderation | Completion| 100% 258 780 - - EDM Unfunded
nt of to periodical implement | Performanc | officials and of the appraisal
Employees | Manage appraisal of and e Completion | 2015/16 FY| of
performanc | Performa | employees on| maintain Manageme of the IPMS employee
e nce of their work the IPMS nt System relevant performan | s
employee | performance prior ce
s Through Financial appraisal
the year
Individual 220
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DEPARTMENT: CORPORATE SERVICES

KPA: BASIC SERVICE DELIVERY

OUTCOME: 9
National KPA Goal/ Project Project Beneficia | Performa | Baseline | Target Budget Source | Funded/U
Priority Problem | Objective Objective | Name ries nce nfunded
Vision Stateme Indicator 2020/21 2021/22 2022/23
2030 nt
Performa performanc
nce e appraisal
Managem
ent
Systems
leading to
Poor
performa
nce
Manage the | Poor Create a To respond | Facility EDM % of No 100% of | R4340000 | R 4574400 | R 4821 400 | EDM Funded
risk of the repairs conducive, to Manageme complaints | baseline complaint
organisation| and risk free, complaints | nt addressed | (New S
maintena | working on the on for Indicator) | attended
nce of the | environment | building and repairs and to within
Municipal premises maintenanc 24 hours
Building within 24 e
and other hours
related
facilities
Inactive Improve Corporate EDM Appointme | 100% R350 000 - - EDM Funded
institutional image of image & nt of maintena
website & the internet Service nce of the
poor institution provider to | municipal
safeguarding maintain website
of corporate the with
identity website by | updated
30 June informatio
2018 n
Poor publicity | Improve Marketing EDM 826 500 - - EDM Funded
of EDM image of & Publicity
activities the 291

institution




The bestperforming districtof the 21 century

DEPARTMENT: CORPORATE SERVICES

KPA: BASIC SERVICE DELIVERY

OUTCOME: 9
National KPA Goal/ Project Project Beneficia | Performa | Baseline | Target Budget Source | Funded/U
Priority Problem | Objective Objective | Name ries nce nfunded
Vision Stateme Indicator 2020/21 2021/22 2022/23
2030 nt
To Media EDM Number of | One One 144 054 - - EDM Funded
strengthen | networking media networking networkin
EDMs session networking| session g session
relationship session held during hosted by
with the held the 31
media 2017/18FY| Decembe
2018
Lack of To Develop | Good EDM Approved | Appointme | Draft - - - EDM Funded
existing policy| a policy governance Governanc | ntofa policy to
document on | paper on model e Model Service be
the the greater document | provider to | approved
separation of | separation by Council | develop by Council
powers of the the policy
between the | executive document
Executive and| and
the legislative
Legislature arms of the
(Council). municipality
, taking into
consideratio
n the need
fora
differentiat
ed model of
local
government
Lack of IGR | To District IGR| EDM Number of | Implement - - - EDM Funded
and strengthen | Indaba District IGR IGRindaba
stakeholder | the Indaba resolutions
relations functionality implementg
d 222
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DEPARTMENT: CORPORATE SERVICES

KPA: BASIC SERVICE DELIVERY

OUTCOME: 9

of the IGR
Structures
IGR forum | EDM Number of | 4 IGR 41GR 86 450 86 450 86 450 EDM Funded
IGR forum | meetings | Forum
meetings | co meetings
ordinated | CO-
during ordinated
2018/19FY| by 30 June
2019
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DEPARTMENT: DISASTER MANAGEMENT

KPA: BASIC SERVICE DELIVERY

OUTCOME:
National | KPA Goal/ Project Project Benefici | Performa | Baseline| Target Budget Source | Funded/U
Priority Problem | Objective Objective | Name aries nce nfunded
Vision Stateme Indicator 2020/21 2021/22 2022/23
2030 nt
Deliver To deliver To improve | Disaster risk| 4 local Number of | 5 4 260 300 - - EDM Funded
services services and | community | managemen| municipal | awareness | awarenes| awarenes
and implement resilience in | tand crime | ities campaigns | s s
implemen disaster risk | terms of awareness campaign| campaign
t projects management | disaster risk | programme held in
in line projects managemen 2016/201
with the t 7
mandate
of EDM
To coordinate | To provide | Coordinatio | 4 local Number of | 4 reports | 4 reports | 976 600 - - EDM Funded
response and | emergency | n of disaster| municipal | reportson | on on
recovery relief relief ities disaster disaster | disaster
material to | programme incidents incidents | incidents
communitie submitte | submitte
s in need dto d
council
To refurbish To refurbish | DMC and EDM Number of | 4 reports | 4 reports | - - - EDM Unfunded
the DMC and | the DMC Incident andAll reports on | on on
the Incident and the Command incident incident | incident
Command Incident Vehicle ICT LMs captured captured | captured
Vehicle ICT Command | and LMs and event | and and event
infrastructure | Vehicle ICT | connectivity safety event safety
and LMs infrastructu manageme | safety managem
connectivity re and LMs nt manage | ent
connectivity ment
Nor+ Review the To guide Disaster LMs and | Reviewed | Disaster | EDM - - - EDM Unfunded
complianc | sector plan and inform | managemen| EDM disaster manage | disaster
e with the | (Disaster planning t plan manageme | ment managem
Disaster and review nt plan plan 22
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managem | Management | decision ent plan
ent Act Plan) making reviewed
Non Disaster Man | To enhance | Disaster EDM and | Number of | Risk EDM 9833 EDM Funded
complianc | Risk Disaster Man Risk All LMs reports on | assessme| Disaster
e with the | Assessment | Man risk Assessment Disaster nt report | Man. Risk
Disaster Review profiling Review Man. Risk assessme
managem Assessment nt
ent Act profiled
Deliver Communit| To To ensure Operational | EDM Number of | 4 reports | 4 reports | - EDM Unfunded
services ies are operationalise | efficient disaster reports on | onthe on the
and exposed | the disaster coordinatio | managemen the incidents | incidents
implemen | to various | management | n and t centre and incidents captured | captured
t projects | risks centre and communicat | satellite captured on the on the
in line satdlite ion centres onthe ICT | ICT ICT
with the centres to system system system
mandate 24/7 facilities
of EDM
To increase | Safety at All LMs Number of | Assessme 4 reports | - EDM Unfunded
the safety sports and reports on | nt on
public recreational support reports support
events events provided on provided
disaster
manage
ment of
all LMs
To Disaster All LMs Number of | 17 4 DM - EDM Unfunded
strengthen | Manageme DM volunteer | Volunteer
the nt Volunteers | sin EDM | s
functionalit | Volunteers assessment| and LMs | assessme
y of the programme reports nt reports
satellite
centres and
enhance
preparedne
SS, response
and
recovery
To provide To ensure Security EDM Number of | 4 reports | Number | 1578 250 EDM Funded
safety and safety and | services reports on | on safety | of reports
security to the | security of safety and | and on safety
institution political and and 22
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administrati security security | security
ve staff and measures | measures| measures
assets
Strengthe | Inconsiste | Strengthen To advise Disaster EDM Number of | 4 disaster| 4 64 600 EDM Funded
nIGR and | nt relations with | council on managemen meetings of| manage | quarterly
stakehold | stakehold | stakeholders | the issues of| t advisory the disaster | ment meetings
er er disaster Forum advisory advisory | of the
relations | participati managemen forum forum disaster
onin t meetings | managem
disaster ent
managem advisory
ent forum
To improve | Disaster All LMs Disaster 1 1school | 154 286 EDM Funded
capacity of | managemen manageme | & OK 2 2| debate
learnerson | ta OK 2 2 ntad OK 2 g debate annually
disaster debate debates
managemen hosted
t annually
Enhance Conferences| EDM Number of | 1 DMISA | 3 41 800 EDM unFunded
employee and reportson | and 1 conferenc
capacity Seminars conference | Gov Tech| es
s attended | and GIS
Improve EDM is Establish To develop | Climate EDM Climate New KPI | Climate - EDM Unfunded
the IDP prone to Climate a climate change change change
Standards | various change change adaptation adaptation strategy
of EDM risks that | adaptation adaptation | strategy strategy develope
andthe affect strategy strategy d
LMs planning
Establish | Poor To ensure To Disaster EDM Number of | 4 reports | 4 Reports | - EDM Unfunded
partnershi | private effective strengthen | managemen reports on | on the on the
ps with sector disaster risk | capacityin |t implement | impleme | impleme
private participati | management | terms of partnership ation of the | ntation ntation of
sector onin local | through disaster risk | with private MOU with | of the the MOU
organisati | governme | partnerships | managemen| sector private MOU with
ons which | nt t sector with private
are SANTAM | sector
beneficial
to EDM
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DEPARTMENT: SOCIAL SERVICES, TRANSVERSAL PROGRAMMES UNIT

KPA: BASIC SERVICE DELIVERY

OUTCOMBE3
National KPA Goal/ Project Project Beneficiar | Performanc | Baseline | Target Budget Sourc | Funded/Unf
Priority Problem Objective Objective Name ies e Indicator e unded
\2/('353',%” Statement 202021 | 2021/22 | 202223
Building a Promote the| To facilitate and| Disability | Disability | Number of| 4 disability| 4 projects| 152 000 - - EDM | Funded
Capable rights of | coordinate programm projects for| projects for  the
State disabled disability e the disabled disabled
persons and| programmes in
ensure that| the District
disability is
mainstreame
d in all
municipal
programmes
Building Promoting To facilitate and| 2 2 Y S y'| Women Number of| 2 3 211613 - - EDM | Funded
a Capable and coordinate programm 62YSyQs2YSy|s2YSy
State advocating women es programme | programm | programm
T2 NJ ¢ 2| empowerment S es es
rights & the| programmes in
equalisation | the District
of
opportunities
targeting
women  as
beneficiaries
Nation Poor To provide a| To facilitate and| Gender All LMs No of| 4 4 gender| 15 200 - - EDM | Funded
Building mainstream | guiding coordinate the| strategy gender strategies
and Social| ing of | framework implementation | review strategies
Cohesion | gender into| on the | of gender reviewed
all municipal| implementati | programmes
programme | on of gender | within the
s. Lack off programmes | District
guiding within  the
framework | District
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DEPARTMENT: SOCIAL SERVICES, TRANSVERSAL PROGRAMMES UNIT

KPA: BASIC SERVICE DELIVERY

OUTCOMBE3
National KPA Goal/ Project Project Beneficiar | Performanc | Baseline | Target Budget Sourc | Funded/Unf
Priority Problem Objective Objective Name ies e Indicator e unded
\2/(')53"8” Statement 202021 | 2021/22 | 202223
Building a | Poorly Promoting To facilitate and| Youth Youth Number of| 3 youth| 4 youth | 190 000 - - EDM | Funded
Capable | coordinated | and coordinate programm youth programm | programm
State and advocating youth e programme | es es

implemente | for youth | development S

d youth | development

programme | within  the

s within the | district

district
Building Increased Promoting To facilitate and| / KA f R| Children Number of| 4 4 171 713 - - EDM | Funded
safer number of | child coordinate rights OKAf RNOKAT R|OKAT R
communit | abused protection OKAf RNB Yy programm programme | projects | projects
ies children and raising| programme in| e S annually

within  the | awareness on| the District

district OKAf RNJ

rights

Building Older Promoting To facilitate and| Elderly Elderly Number of| 1 elderly| 2 elderly| 130 388 - - EDM | Funded
safer persons are | the rights of | coordinate programm projects for | project projects
communit | not well older persons| elderly e the elderly
ies taken care | and ensuring| programmes in

of and have | that services| the district

numerous are provided

challenges | to them

ranging

from abuse

to poor

access to

services
Building a| The To To coordinate| Disability | Disabled Number of| 4 disability | 4 disability | 146 777 - - EDM | Funded
Capable platform for | strengthen and facilitate | forum persons disability forum forum
State engaging and maintain| the functioning forum meetings | meetings

municipaliti | the of the disability meetings

es and other| functioning forum

stakeholder | of District

S on | Forums 228
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DEPARTMENT: SOCIAL SERVICES, TRANSVERSAL PROGRAMMES UNIT

KPA: BASIC SERVICE DELIVERY

OUTCOMES

National
Priority
Vision
2030

KPA
Problem
Statement

Goal/
Objective

Project
Objective

Project
Name

Beneficiar
ies

Performanc
e Indicator

Baseline

Target

Budget

2020/21

2021/22

2022/23

Sourc

Funded/Unf
unded

disability
programme
s is not yet
strengthene
d and there
is poor
involvement
of the
disability
sector in
municipal
programme
S

Building a
Capable
State

The
platform for
engaging
municipaliti
es and other
stakeholder
S on
62YSyQ
programme
s is not yet
strengthene
d and there
is poor
involvement
of the
disability
sector in
municipal
programme

S.

To
strengthen
and maintain
the
functioning

of District
Forums

To coordinate
and facilitate
the functioning
of the women's
council

22YSy
Council

All LMs

Number of
22Y8y(
Council

4 of
22YS8y
Council

4
22vY8y
Council
meetings

29137

EDM

Funded
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DEPARTMENT: SOCIAL SERVICES, TRANSVERSAL PROGRAMMES UNIT
KPA: BASIC SERVICE DELIVERY
OUTCOMBE3
National KPA Goal/ Project Project Beneficiar | Performanc | Baseline | Target Budget Sourc | Funded/Unf
Priority Problem Objective Objective Name ies e Indicator e unded
\2/(')5318" Statement 202021 | 2021/22 | 202223
Building a| Poor To To coordinate| Social All LMs Number of| 4 social| 4 social| 47 500 - - EDM | Funded
Capable | coordination | strengthen and facilitate| cluster meetings cluster cluster
State and lack of| anq maintain| the functioning meetings | meetings
Integration on | ¢ of the social
social functioni lust
programmes | functioning | cluster
within the of District
district. Forums
DEPARTMENBOCIAISERVICEH|V &TB UNIT
KPA: BASIC SERVICE DELIVERY
OUTCOME: 9
National KPA Goal/ Project Project Benefici | Performa | Baseline | Target Budget Source | Funded/U
Priority Problem | Objective Objective | Name aries nce nfunded
Vision Stateme Indicator 2020/21 2021/22 2022/23
2030 nt
Along and | Uncoordin| To facilitate To increase | World AIDS | 4local No of New KPI 1 - - - EDM Funded
Healthy life | ated the delivery of | awareness | day municipal | World AIDS
for all planning | social services and ities day
process percentage commemor
and of people ated
delivery of tested by
services commemor
ating World
Aids Day
Along and | Failureto | To facilitate To increase | HIV AIDS No of Biannual Biannual | 152 200 - - EDM unFunded
Healthy life | support the delivery of| knowledge | prevention | Councils | prevention | event
LMs in . g . |
for all creating social serviceg of AIDS Summit summits
awareness Councils on held
on HIV & the HIV 230
B
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DEPARTMENBOCIASERVICEBIV &TB UNIT

KPA: BASIC SERVICE DELIVERY

OUTCOME: 9
National KPA Goal/ Project Project Benefici | Performa | Baseline | Target Budget Source | Funded/U
Priority Problem | Objective Objective | Name aries nce nfunded
Vision Stateme Indicator 2020/21 2021/22 2022/23
2030 nt
prevention
agenda
Along and | Uncoordin| To facilitate To share District AIDS| 4 local No of 4 Brannual | 63 732 - - EDM UnFunded
Healthy life | ated the delivery of | best Council municipal | district
for all planning | social services practices Lekgotla ities AIDS
process amongst Councils
and the AIDS [ 81321
delivery of councils held
services
A longand Lack of To strengthen | To District AIDS| 4 local No of 4 8 52 250 - - EDM UnFunded
Healthy life | capacity | and maintain | strengthen | Council municipal | District
for all in the the and ities AIDS
governs functioning of | maintain Council
structures | the District the meetings
AIDS Council | functioning held
structures of the DAC
Along and | Uninform | Tofacilitate To increase | Annual AIDS EDM Number of | 1 1 123 500 - - EDM Funded
healthy life | ed and the delivery of | the Conference Annual
for all uneducat | social services knowledge AIDS
ed on the Conference
programm internationa s attended
es, I, Regional
strategies and national
and strategies
projects
Along and | Lack of To strengthen| To Civil society | 4 local No of civil | 4 4 - - - EDM Funded
Healthy life | capacity and maintain | strengthen | Forum municipal | society
for all in the the and ities meetings
governs functioning of | maintain held
structures | the District the
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DEPARTMENBOCIASERVICEBIV &TB UNIT

KPA: BASIC SERVICE DELIVERY

OUTCOME: 9
National KPA Goal/ Project Project Benefici | Performa | Baseline | Target Budget Source | Funded/U
Priority Problem | Objective Objective | Name aries nce nfunded
Vision Stateme Indicator 2020/21 2021/22 2022/23
2030 nt
AIDS Council | functioning
structures of the DAC
Along and | Inability To facilitate | Toreachkey | Jamboree | 4 Local No of 1 1 187 625 - - EDM Funded
Healthylife | to deliver | the delivery of| & vulnerable Municipal | jamborees
for all services | social services sv?tf]”'a“o”s ities held
customized
interventions
Along and | Lack of To strengthen | To District AIDS| 4 Local No of AIDS | 4 4 - - - EDM Funded
Healthy life | capacity | and maintain | strengthen | Council Municipal | Council
for all in the the and Technical ities Technical
governs functioning of | maintain Working Working
structures | the District the Group Group
AIDS Council | functioning meetings
structures of the DAC held
Along and | Inabilityto | To develop To guide and | District 4 Local Review of | District HIV | Review of | - - - EDM UnFunded
Healthy life | reviewthe | ang review | inform wide HIV & | Municipal | the District | & TB the
for all m’)lg‘g o | the HIV&TB | Panningand | g iities HIV&TB | implement | Districts
ation Plan | implementati decision Implementa Implentatio | ation Plan HIV & TB
making in . Implement
on plan terms of Hiv | tion plan n pla_n_ by a | 2017-2022 ation plan
&TB specified by 30 June
date 2019
Along and | Lack of To strengthen | To strengthen| Ward AIDS | 4 Local Number of | 4 4 191 566 - - EDM Funded
Healthy life | capacity | and maintain | andmaintain | Council Municipal | capacity
for all in the the the . Training ities building
governs functioning of IEZCSOA?;”Q of sessions
structures | the District held for
AIDS Councll Ward AIDS
structures Councils
Alongand | Inability Tofacilitate To Positive Mbombel | Number of | 1 1 District | 80 750 - - EDM Funded
Healthy life | to deliver | the delivery of | capacitate | Living a District Positive 232
for all on HIV & | social serviceg the infected | Convention Positive Living
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DEPARTMENBOCIASERVICEBIV &TB UNIT

KPA: BASIC SERVICE DELIVERY

OUTCOME: 9
National KPA Goal/ Project Project Benefici | Performa | Baseline | Target Budget Source | Funded/U
Priority Problem | Objective Objective | Name aries nce nfunded
Vision Stateme Indicator 2020/21 2021/22 2022/23
2030 nt
B and Living Conventio
SERVICES affected on Convention n
coping in S
living with
the positive
HIV Status
Building | Limited Promoting To facilitate | Capacity Women Number of | 2 capacity | 2 capacity | - - - EDM Funded
a Capable opportuni | and and building capacity building building
ties advocating for| coordinate building programm | programm
State available | 62 Y Sy Q& women programme | esfor esfor
to women | rights & the empowerm for women | women women
and equalisation | ent
therefore | of programme
women opportunities | sin the
are targeting District
disempow | women as
ered. beneficiaries
Building a High Promote the | To Job Disabled | Number of | 1 Job 1 Job 47 500 - - EDM Funded
Capable numbers | rights of capacitate | readiness persons | disabled readiness | readiness
State of disabled and prepare | training persons training training
disabled persons and | disabled programme capacitated
persons ensure that persons in
who are disability is job
unemploy | mainstreame | readiness
ed. dinall and create a
municipal link for
programmes | themwith
the job
market
Building a Poorly Promoting Coordinate | South Youth Number of | 2 SAYC 3 SAYC 19 000 - - EDM Funded
Capable coordinat | and and African SAYC meetings meetings 233
State ed youth | advocating for| facilitate held held




The bestperforming districtof the 21% century

DEPARTMENBOCIASERVICEB|V &TB UNIT

KPA: BASIC SERVICE DELIVERY

OUTCOME: 9

structures | youth youth Youth meetings
within the | development | developmen| Council held
District within the t
district programme
s within the
District
Building a Lack of Promoting To facilitate | Sports Youth Number of | 3 sports 3 sports 537 871 EDM Funded
Capable sports sports activity | and programme sports developme | developm
State activities | amongst the | coordinate | s developme | nt ent
for the youth and the | sports nt programm | programm
youth District developmen programme | es es
throughout t S
the country programme
s within the
District

234




The bestperforming districtof the 21% century

DEPARTMENT: LED, TOURISM AND RURAL DEVELOPMENT

KPA: BASIC SERVICE DELIVERY

OUTCOME: 9
National KPA Goal/ Project Project Name | Benefic | Performance | Baseline | Target | Budget Source | Funded/
Priority Proble | Objective Objective iaries Indicator Unfunde
Vision m 2020/21 2021/22 2022/23 d
2030 Statem
ent
Responsive | SMMEs/ | To have To capacitate Mentoring of EDM Number of 6 6 - - - EDM Funded
accountable | Coopera| capacitated SMMEs/Cooper| SMMEs/Cooper SMMEs
, effective tives not | SMMEs/Coop | atives and atives benefiting from
and being eratives community training and
efficient sustaina enterprises mentorship
developme | ble through training programmmes
ntal & mentorship
government
system
A Marketing/pr | To promote the | Participating in | EDM Number of 4 4 142500 - - EDM Funded
decreas | omoting of district as a tourism tourism tourism
e inthe | the District preferred exhibition promotion exhibiti
number | tourism tourism shows, Durban initiatives on
of products destination Indaba, trade undertaken shows
tourist shows, best of
visiting Ehlanzeni,
the tourism border
District post campaign
Lack of | Development | To develop Tourism EDM Number of 2 4 950 000 - - EDM Funded
diversifi | of District tourism development & tourism
cation in | tourism products product support products
tourism | products incubation developed
product programme for
S emerging
guesthouse
owners ,
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Stakeholder
mobilization
Ehlanze | Update To update the | Tourism EDM Number of 1 1 - - - EDM Funded
ni existing existing Tourism| Strategy Tourism
District | Tourism Strategy in line Strategies
Tourism | Strategy for with updated
Strategy | Ehlanzeni Mpumalanga
outdate Tourism
d Strategy
DEPARTMENT: LED, TOURISM AND RURAL DEVELOPMENT
KPA: BASIC SERVICE DELIVERY
OUTCOME: 9
National KPA Goal/ Project Project Name | Benefic | Performance | Baseline | Target | Budget Source | Funded/
Priority Proble | Objective Objective iaries Indicator Unfunde
Vision m d
2030 Statem 2020/21 2021/22 2022/23
ent
Business| To create Toensure City EDM Number of 40 40 118 833 - - EDM/Na | Funded
relocati | work business Improvement work tional
ng to opportunities | retention District ( CID) opportunities departm
Malls and to have through created ent of
due to the CBD cleaning of the public
uncleanl | revitalised CBD and to works
iness of create work
CBDS. opportunities
High
rate on
unempl
oyment
High To create To create work | Safety EDM Number of 130 135 523 735 - - EDM/Na | Funded
crime work opportunities Ambassadors work tional
rate, opportunities | through opportunities departm
unempl! | and safe clean| ensuring created ent of
oyment | & secure CBD| tourism safety, public
and security and works
uncleanl
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iness in clean parking
the CBD areas
High To create To create work | Cleanup EDM Number of 50 50 R R R EDM/Na | UnFunded
crime work opportunities Campaign work tional
rate, opportunities | through opportunities departm
unempl | and safe & ensuring ent of
oyment | clean secure | tourism safety, public
and CBD securityand works
uncleanl clean parking
iness in areas
the CBD
Lack of | To strengthen | To facilitate the | EPWP Forum | EDM Number of 4 4 19 000 - - EDM/Na | Funded
strong IGR and districtwide EPWP forum tional
IGR and | stakeholder EPWP Forum meetings held departm
stakehol | relations ent of
der public
relation works
S
Lack of | To strengthen | Coordination of | District LED EDM Number of 4 4 19 000 - - EDM Funded
strong IGR and meetings and Forum District LED
IGR and | stakeholder implementation Forum
stakehol | relations of meetings held
der recommendatio
relation ns
S
DEPARTMENT: LED, TOURISM AND RURAL DEVELOPMENT
KPA: BASIC SERVICE DELIVERY
OUTCOME: 9
National KPA Goall Project Project Name | Benefic | Performance | Baseline | Target | Budget Source | Funded/
Priority Proble | Objective Objective iaries Indicator Unfunde
Vision m d
2030 St 2020/21 2021/22 2022/23
ent
Inadequ | To have self | To support Farmer EDM Number of 2 2 - - - EDM Furded
ate sustained small scale production farmers farmers
support | scale farmers support unit. supported incubat

237
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for farmers within | Farmers through ed for 2
small the District identification incubation years
scale assessment and
farmers placement of
graduates

Inadequ | 1 area of To support LMs | Municipal EDM Support 1 area 4 LMs EDM UnFunded
ate support in in planning and | support where there is
capacity | each implementation no capacity
in LMs municipality of LED projects
to plan and
and programmes
implem
ent LED
projects
and
program
mes
Lack of | Change the Stimulate and Districtyouth EDM Motivated 1 EDM Unfunded
youth negative promote youth | Agriculture youth
interest | perception participation in | awareness participation in
in the youth farming and programme farming and
agricult | have on agribusiness agribusiness
ure participation

in farming and

the

agricultural

sector
Lack of | To assist To share Outreach EDM Number of LED 6 EDM Funded
awaren | communities | information programme Outreach
ess of F'yR { aa with business days Programmes for
various | (co communities for communities
product | operatives) 'y R { aa ¢ Communities FYyR {aa
s and with relevant | (co-operatives) | I YR { a a{ (co-operatives)
support | information to | on the support | (co-operatives)
from be available
govern | successfully
ment sustainable
and
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private
sector

DEPARTMENT: LED, TOURISM AND RURAL DEVELOPMENT

KPA: BASIC SERVICE DELIVERY

OUTCOME: 9

Insuffici | Support 1 Tocontribute Support the EDM 1 area of EDM Unfunded
ent area in the towards the development of support in the

budget | implementati | development of | AgriHubs implementation

by on plan the AgriHub plan

DARDLE

Ato

implem

ent the

Agri

Hubs

Lack of | To implement | Implementation | Rural CBDs EDM Number of EDM Unfunded
structur | economic of the Rural activities

ed development | CBD project implemented

econom | projects in linked to Rural

ic rural areas CBDs

activitie

sin

rural

areas

Ehlanze | Update To update the | Tourism EDM Number of EDM Funded
ni existing existing Tourism| Strategy Tourism

District | Tourism Strategy in line Strategies

Tourism | Strategy for with updated

Strategy | Ehlanzeni Mpumalanga

outdate Tourism

d Strategy

239



The bestperforming districtof the 21% century

DEPARTMENT: LED, TOURISM AND RURAL DEVELOPMENT

KPA: BASIC SERVICE DELIVERY

OUTCOME: 9

Lack of | Support To support Stakeholder Number of 475 000 Funded
support | LTOs/RTOs | LTOs/RTOs with Mobilization and LTOs/RTOs
provide | with tourism | tourism LTOs supported with
dto development | development & tourism

Local & promotion | promotion development &
Tourism promotion.
Organis
ations
(LTOs)/R
egional
Tourism
Organis
ations
(RTOs)
by
municip
alities as
per
Provinci
al
RTO/LT
o
Framew
ork
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The bestperforming districtof the 21% century

DEPARTMENMUNICIPAL HEALTH AND ENVIRONMENTAL MANAGEMENT

KPA: BASIC SERVICE DELIVERY

OUTCOME: 9
National KPA Goal/Object | Project Project Beneficiari | Performan | Baseline | Target Budget Source Funded/Unf
Priority Problem ive Objective Name es ce unded
Vision 2030 | Statement Indicator 2020121 2021/22 2022123
Environmen | Unpredictab| To conduct | To Climate [ aQa Number 1 1 - - - EDM Funded
tal le climate Climate incorporate Change EDM Awareness| Awarenes | Awareness
Sustainabilit| change Change climate Awarenes programm | s programme
y and Awareness | change S es & programm | s &
resilience in the outreach Programm workshops | es & workshops
community | programme to| e workshop
of EDM Primary S
School
Curriculum.
Environmen | Illegal To conduct | To conduct Waste [ aQa Number 1 1 - - - EDM UnFunded
tal dumping of | Waste waste Awarenes | EDM Awareness| Awarenes | Awareness
Sustainabilit| waste Awareness | awareness S campaign | s campaign
y and Campaign | campaign/s Programm campaign
resilience within the e
To provide community
Waste of EDM.
Manageme
nt
Providing Improper Improve To coordinate | Food EDM Number of | 4 Forums | 4 Forums R40 000 - - EDM Funded
quality food safety | food safety | and facilitate | Control food per per financial
health care | practices practices food control Forum control financial year.
within the within the forums within forums year.
District District. the District held
Providing Nor+ To provide | To Provide Food [ @aQa Number of | 4 food 4 food - - - EDM Funded
quality compliance | equitable awareness on| Control EDM Food control control
healthcare | to food Municipal food hygiene Control Awarenes | Awareness
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The bestperforming districtof the 21% century

DEPARTMENMUNICIPAL HEALTH AND ENVIRONMENTAL MANAGEMENT

KPA: BASIC SERVICE DELIVERY

OUTCOME: 9
National KPA Goal/Object | Project Project Beneficiari | Performan | Baseline | Target Budget Source Funded/Unf
Priority Problem ive Objective Name es ce unded
Vision 2030 | Statement Indicator 2020121 2021/22 2022123
hygiene and| Health and safety Awarenes Awareness| s Campaigns
safety Services within the S held Campaign | per financial
Regulations District s per year
financial
year
Providing High Risk of | Improve To provide Hand [ aQa Number of | 2 Hand 2 Hand - - - EDM Funded
quality communica | hygiene water and wash EDM hand wash | wash wash
health care | ble disease | hand wash | hand wash Awarenes awareness | awarenes | awareness
outbreak practices awarenessin | s campaign | s campaign
within the the campaign held. campaign | per financial
community | community of | s per year.
of EDM EDM financial
year.
Environmen | Lack of Ensure the | To improve | Yellow [ aQa Purchase | NewKPI To purchase| - - - EDM UnFunded
tal yellow fleet | effective waste fleet EDM of yellow yellow fleet
Sustainabilit and management fleet T2NI [ a
y and efficient Practices in
resilience delivery of | EDM
waste
services
Environmen | Lack of Reduce Reduce Wastgq EDM [ a @ithin | Records of | New KPI | - - - - EDM Unfunded
tal recycling of | Waste at to prolong Waste EDM approved
Sustainabilit| waste to Landfill Sites| lifespan of recycling {aa9Q
y and landfill sites Landfill Sites
resilience
Providing Lack of To purchase| To improve Equipmen | EDM Purchase | Purchase | To purchase| - - - EDM Unfunded
quality efficient laboratory Laboratory t for Lab of Laboratory
health care | laboratory | equipment | status Laborator equipment | Laborator | Equipment
equipment y y
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